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1.	Institution:  The University of Wisconsin–Madison





2.	Request:  Requests (1) authority to increase the budget for the Fire Alarm System Replacement - Phase III project by $922,000 of General Fund Supported Borrowing - Health, Safety, & Environmental Protection Funds [Z100] for a revised total project budget of $1,931,000 ($809,000 General Fund Supported Borrowing [Z450] and $1,122,000 of General Fund Supported Borrowing - Health, Safety, & Environmental Protection Funds [Z100]), (2) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (3) permit the Division of State Facilities (DSF) to adjust individual project budgets.  





3.	Description and Scope of Project:  This project continues the program to replace building fire alarm systems in a phased approach throughout campus.  The Phase III project will replace systems in the following buildings: Agricultural Hall (88,317 GSF); Atmospheric, Oceanic and Space Sciences (144,147 GSF); Engineering Hall (469,845 GSF); Fieldhouse (119,975 GSF); Science Hall (101,912 GSF); Social Sciences (202,456 GSF); 905 University Avenue (47,066 GSF); and, the Wisconsin Primate Center (31,606 GSF).  Obsolete relay based fire alarm control panels will be replaced with new microprocessor-based panels.  New pull stations, smoke and heat detectors and audio-visual devices will be installed to meet all current codes.  Signal devices will be added to all public areas such as classrooms and labs to meet the latest ADA requirements.  All building fire alarm panels will be tied into the existing campus central reporting system.  





4.	Justification of the Request:  Most of these fire alarm systems date back to the buildings’ construction.  In most cases, this puts the age of the system at more than 30 years old rendering them obsolete and unreliable.  The technology has been greatly improved, moving from mechanical pull stations and relay panels to dependable solid-state panels.  Modern fire alarm systems include methods of reducing false alarms, are energy efficient, have power back-up internally and require little maintenance in comparison to the original systems.  The new systems will also provide greater security for the buildings when they are not occupied.  





	This project was originally authorized at a total project budget of $2,000,000 of General Fund Supported Borrowing – Health, Safety and Environmental Protection Funds.  This project was one of 48 Maintenance and Renewal projects approved in November 1999.  The various All Agency funds that were authorized as a part of that systemwide request were transferred to the University’s Infrastructure appropriation, Z450 and DFD was granted authority to adjust budgets for projects within that appropriation as needed.  Subsequent to that approval, funds have been transferred from this project to two projects (99I4B and 97852), thereby reducing the previously authorized budget to $809,000.  Shortly after the bids were opened, DSF authorized transfer of $200,000 of Z100 from project 97852 for a revised project budget of $1,009,000 ($809,000 GFSB-Z450 and $200,000 GFSB-Z100).





	Five bids for this project were opened on July 23, 2003.  The low bid exceeded the total amount of funding available for this project by $922,000.  	Approval of this request would allow completion of the entire project scope and avoid the need to re-bid several buildings under a future project.  





Budget and Schedule:  





�
%�
Cost�
�
Construction�
�
$1,563,300 �
�
A/E Fees�
5.86�
91,651 �
�
DSF Mgmt Fee�
3.95�
67,700 �
�
Contingency�
9.50�
148,549 �
�
Plan Review�
3.19�
 49,800 �
�
Reporting Interface (DDC)�
0.64�
     10,000 �
�
Revised Total Project Cost�
�
$1,931,000 �
�
Schedule�
Date�
�
Program Approval�
Nov. 1999�
�
A/E Selection�
Nov. 1999�
�
Design Report Completed�
N/A�
�
Bid Date (Const)�
July 2003�
�
Start of Construction�
Oct. 2003�
�
Substantial Completion�
Nov. 2004�
�
Final Completion�
Nov. 2005�
�



	GSF:  1,205,324 


	Construction Cost per GSF	$1.29/GSF


	Project Cost per GSF		$1.60/GSF





6.	Previous Action:





November 11, 1999	Authorized construction of the Fire Alarm System Replacement Program, Phase III at a cost of $2,000,000 General Fund Supported Borrowing (All Agency – Health, Safety, & Environmental Protection), and transferred those funds to Z450.





May 24, 2000	DSF transferred $250,000 of Z450 to UW-MSN Project 99I4B - Steam and Condensate Line Repair at Johnson Street.





November 17, 2000	DSF transferred $941,000 of Z450 to UW-MSN Project 97852 – Phase II Fire Alarm Replacement.





August 26, 2003	DSF transferred $200,000 of Z100 from UW-MSN Project 97852 – Phase II Fire Alarm Replacement.  











cpb/capbud/borsbc/msn/0903FireAlarmIII_Increase.doc
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