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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for 

State Building Commission Action

October 2003

Project 03I3T 

1.
Institution:  The University of Wisconsin-Extension

2.
Request:  Requests authority to release $995,000 of General Fund Supported Borrowing [S042] for a WHA-TV Equipment Replacement project, and to transfer $541,000 from project 01K3K for a total project budget of $1,536,000 ($995,000 General Fund Supported Borrowing, $405,750 University Infrastructure Allocation [Z450], and $135,250 Federal Grant Funds).  

3.
Project Description and Scope:  The project will provide funding to purchase various pieces of equipment for WHA-TV.  Equipment to be purchased includes six studio A/V recorders, three editing A/V recorders, one studio A/C portable camera, one field camera, one studio A/C video switcher, one video up-converter, two evaluation quality HD monitors, and one HD level for digital routing switcher.  Transfer of funding is requested so all TV equipment can be purchased under one project.
4.
Justification of the Project:  This television equipment is needed to continue production of local and national programming for the University of Wisconsin and the state of Wisconsin.  WHA-TV provides television resources for use in the delivery of educational and public service programs for the University.  To produce and broadcast quality programs, WHA-TV must replace broadcast and production equipment in an orderly manner that is consistent with the transition from analog to digital technology.  The transition must be completed by 2006 to meet the Federal Communications Commission transition deadline.  The antenna, tower upgrade, and transmission equipment for digital broadcasting were funded in 1999, and are in place.  A three-phase $11,252,000 equipment replacement plan has been developed to purchase production equipment over three biennia.  This project will purchase additional equipment identified in the first phase of the plan.  The plan responds to recognized equipment lifetimes, and to industry and organizational mission changes.  In addition to age and/or condition, equipment items are occasionally added to the list as a result of unfunded government mandated services such as captioning and descriptive video services.

WHA-TV has experienced difficulty obtaining spare parts for existing equipment because it has been retained beyond its normal useful life.  Much of the television equipment is now obsolete due to rapidly advancing technology in the electronics and telecommunications fields.  This equipment has been subjected to constant, intensive use inherent in daily broadcasting and projection activity.  Without adequate equipment replacement funding, the capital infrastructure of the state’s largest public television station will seriously erode.  The effects of this erosion will mean less quality programming and the potential loss of private and federal financial support.  The state of Wisconsin has invested substantial funding for conversion from analog to digital broadcast capability.  It is essential that the production and programming equipment also be replaced to support this conversion.

5.
Budget and Schedule:  
	Budget
	%
	

	Construction
	0
	

	A/E Fee
	0
	

	DSF Mgmt Fee
	0.07
	$       500

	Contingency
	0
	

	Percent for Art
	0
	

	Movable Equipment
	0.93
	$994,500

	Total Project
	
	$995,000


	Schedule
	Date

	Program Approval
	Oct. 2003

	A/E Selection
	NA

	Design Report Completed
	NA

	Bid Date (Construction)
	NA

	Start of Purchasing
	Nov. 2003

	Substantial Completion
	Nov. 2004

	Final Completion
	Nov. 2005



Unit construction and project costs per GSF information is not applicable.

6.
Previous Action: 

February 20, 2002
Approved an Equipment Replacement project at $126,629 ($63,315 of General Fund Supported Borrowing – Utilities Repair and Renovation and $63,314 Federal Funds); and authorized transfer of all approved GFSB-All Agency Allocations to the University’s Infrastructure Appropriation.     


August 22, 2002
Approved an increase to the Equipment Replacement project to purchase three studio cameras and one mobile camera at a cost of $541,000 ($142,200 of General Fund Supported Borrowing – Utilities Repair and Renovation, $135,250 of Federal Funds and $263,550 of Residual GFSB [Z050]); and authorized transfer of all approved GFSB-All Agency Allocations to the University’s Infrastructure Appropriation.   


March 19, 2003
As part of the 2003-05 Capital Budget, the State Building Commission recommended enumeration of a WHA-TV Equipment Replacement project at a project budget of $1,200,000 GFSB and $205,000 Federal funds to address the highest priority needs for Digital TV and Digital Radio.  


Subsequent to Building Commission action, DSF approved a project increase of $12,000 of Federal Funds, for a revised total project budget of $679,629 ($469,065 of GFSB-University Infrastructure Appropriation and $210,564 Federal Funds).
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