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1.
Institution:  The University of Wisconsin-Milwaukee

2.
Request:  Requests authority to construct the Student Union Fireside Lounge and Kitchen Renovation project at an estimated total project cost of $1,990,000 Program Revenue-Cash.

3.
Description and Scope of Project:  This project will renovate and remodel approximately

9,394 ASF / 14,665 GSF of space at the west end of the Student Union, including the Fireside Lounge, adjacent support spaces and surrounding corridors on the first floor, and the kitchen production, storage, receiving areas, and surrounding corridors on the ground floor.  The first floor work will include a reconfigured Fireside Lounge main entrance, a new doorway to the Ballroom breakout area, refurbished floor, wall, and ceiling finishes throughout, new lighting, and new audio-visual equipment.  The ground floor work will include reduction and reconfiguration of the kitchen areas, new kitchen equipment, upgraded utilities, reconfiguration and expansion of receiving areas, expansion of office space for graphic arts production, and refurbished finishes throughout.

4.
Justification of the Project:  The Student Union facility consists of the 207,713 ASF / 351,632 GSF Student Union and the 150,672 ASF / 156,608 GSF Student Union Parking facilities.  The building was constructed in four significant phases beginning in 1956, with the original structure located at the west end of the site. The  Fireside Lounge is the primary large gathering space in the original structure.  It is located on the first floor or main campus pedestrian level.  The kitchen and surrounding support areas are located below the Fireside Lounge at street level, occupying most of the original structure on that level.  Three subsequent construction phases of the Student Union completely encircled the original 1956 building.  Renovation and remodeling of areas throughout the Union building have been ongoing. 

In 2000, a study was undertaken (DFD project 00E1Q) to evaluate the first floor Ballroom, Servery, and Fireside Lounge areas to consider finish and utility improvements, functional modifications to suit current uses, and circulation improvements.  Renovations of the Ballroom, the old Servery and the adjacent restrooms were completed in 2002.  To avoid too much disruption to campus and student activities, improvements to the Fireside Lounge and other areas were deferred to a later date.


The Fireside Lounge is a campus multi-purpose meeting room that is frequently used for various campus and community functions.  Renovation is necessary to restore this centerpiece room of the Union and make it more readily accessible.

The ground floor kitchen areas functioned for more than thirty years as the primary production kitchen for the campus.  The incorporation of quick service food venues in the Student Union and the shifting of the primary production operation to the Sandburg Residence Halls kitchen have resulted in kitchen space that is underutilized and inefficient for present operations, and difficult to maintain due to its advancing age.  The kitchen areas, including the receiving, storage, and corridor circulation areas, must be reconfigured to suit current operations.  Currently, unused space needs to be released and renovated for use for other functions and offices.  The renovation and upgrading of the plumbing, mechanical, and electrical infrastructure is needed because of the advanced age and condition of these systems, and because past renovation projects have resulted in a hodgepodge of systems that are inefficient and prone to breakdowns.

This project is being funded using cash reserves that have been set aside for a series of renovation projects such as these.  Existing segregated fee balances, as well as revenues from operations, have been used to accumulate these reserves.
5. 
5.
Budget and Schedule:

	
	%
	Cost

	Construction
	
	$1,330,300 

	A/E Fees
	13%
	169,000 

	Other Fees
	
	8,000

	DSF Mgmt Fee
	4%
	69,700 

	Contingency
	9%
	117,000 

	Hazardous Materials Remediation
	
	50,000

	Testing and Balancing
	
	10,000

	Special Equipment (kitchen)
	
	231,000

	Percent for Art
	0.25%
	         5,000

	Total Project Cost
	
	$1,990,000


	Schedule
	Date

	Program Approval
	NA

	A/E Selection
	May 2003

	Design Report Completed
	October 2003

	Bid Date (Const)
	February 2004

	Start of Construction
	June 2004

	Substantial Completion
	February 2005

	Final Completion
	August 2005



9,394 ASF/ 14,665 GSF
Efficiency
64%


Construction Cost per GSF
$91
/
GSF


Project Cost per GSF
$136/
GSF









Previous Action:  None.
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