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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

October 2003

Project 02F3D

1.
Institution:  The University of Wisconsin–Green Bay

2.
Request:  Requests (1) approval of the Design Report, (2) authority to construct the Residence Life Community Center Addition project, (3) authority to increase the project budget by $161,000 Program Revenue – Cash, and (4) authority to waive s. 16.855 under

s. 13.48(19) to accept a single-prime contractor bid for the project, at an estimated total project cost of $661,000 Program Revenue - Cash. 
3.
Description and Scope of Project:  This project will construct a 5,444 GSF, two-level addition to the existing Residence Life Community Center.  The wood frame, brick veneer facility will house an elevator for handicap accessibility, handicap accessible toilets, six offices, a conference room, a workroom, a copy room, a lobby, and a mail room to serve the nearby student housing

4.
Justification of the Request:  The existing 5,000 GSF Residence Life Community Center was constructed and occupied in 1989.  At the time of construction, University Housing consisted of 19 apartments and residence halls accommodating approximately 920 students and 32 resident assistants.  At present, there are 24 apartments and residence halls accommodating 1,540 students and 50 resident assistants.  With new apartment construction underway and a waiting list of students wanting to reside at University Housing, the residential population is projected to be 1,920 students and 60 resident assistants living in 27 apartments and residence halls.  This is a fifty-two percent increase in students and a forty-seven percent increase in resident assistants.

When completed, the proposed two-level addition to the existing facility will permit expansion of the Office of Residence Life and the University Village Community Center.  The addition will provide space for student study and programming purposes, student government, staff, faculty/staff outreach, storage, and mailboxes.  The current residential mailroom is currently located in the lower level of the University Union.  This will be relocated to the Office of Residence Life area of the Residence Life Community Center, as students have expressed the need for this function to be located closer to where they reside.

Since this is a project of relatively small scope and cost, and of simple, light construction, it likely will attract smaller contractors for bidding.  In addition, the simplicity of a single prime contract is appropriate to the simple scope of the work of the trades involved with this project.  The simplicity of single-prime bidding may be more appealing to small contractors, and result in more competitive bids. 
During the time between enumeration of this project in 1997-1999, and the beginning of design in 2002, some program changes occurred which included the relocation of all student mailboxes to this facility.  This resulted in an increase in building size of 444 gross square feet.  In addition, construction cost escalation during that time has increased the project budget.
This project will be funded using cash reserves accumulated from residential housing fees.  No fee increase will be required. 
5.
Budget and Schedule:
	
	%
	Cost

	Construction
	
	$544,400 

	A/E Fees
	8.4%
	46,000 

	DSF Mgmt Fee
	4%
	23,200

	Contingency
	6.1%
	33,300

	Percent for Art
	.25%
	1,700

	Plan Review/Testing
	
	1,400

	Movable Equipment
	
	   11,000

	Total Project Cost
	
	$661,000 


	Schedule
	Date

	Program Approval
	NA

	A/E Selection
	September 2002

	Design Report Completed
	October 2003

	Bid Date (Const)
	February 2004

	Start of Construction
	April 2004

	Substantial Completion
	October 2004

	Final Completion
	January 2005



2878ASF/ 5444GSF

Efficiency 53%


Construction Cost per GSF
$100/ GSF


Project Cost per GSF
$121 /GSF

6.
Previous Action:
	April 23, 1997
	
	As part of the 1997-1999 Capital Budget recommended enumeration of Housing Service Center Addition at an estimated total project cost of $500,000 Program Revenue Supported Borrowing.
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