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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

November 2003

Project 99I1N

1. Institution:  The University of Wisconsin–Madison

2.
Request:  Requests authority to construct a Camp Randall Stadium Seating Risers and Restroom Maintenance Project at an estimated total project cost of $6,930,200 ($2,772,100 of Program Revenue Supported Borrowing [T550], and $4,158,100 General Fund Supported Borrowing - Facility Repair and Renovation [Z060]); and authority to transfer the approved All Agency Allocation to the University Infrastructure Appropriation.  This project will be combined with the previously approved Camp Randall Stadium Expansion/Renovation project.

3.
Description and Scope of Project:  This request will conduct various maintenance repairs in Camp Randall Stadium.  Maintenance repair work in Camp Randall will:
· Repair the topside and underside of the cast-in-place concrete seating risers located in the east and north seating sections of the stadium.  Work will remove and replace the deteriorated concrete on the topside of the risers, repair the slab cracks and control joints, remove and replace expansion joints and covers, remove and replace flashing, and recoat the elastomeric membrane (waterproofing).  Work on the underside will remove and replace the corrugated metal panel sub-roof as required to replace deteriorated concrete on the slab, joists, and beams.  
· Remodel all of the restrooms on the east side first concourse, west side lower concourse, and north side of the Field House including new fixtures, flooring replacement, and door repairs.  Domestic water heaters will be replaced to conform to the requirements of the restrooms and concession stands.   
4.
Justification of the Request:  The Camp Randall Expansion and Renovation project will provide a comprehensive renovation to the nearly 85-year-old Camp Randall Stadium in order to improve and expand restroom capacity; upgrade basic infrastructure such as electrical, HVAC, and plumbing; increase accessibility with elevators and seating for disabled customers; expand suites and club seating; consolidate offices for coaches and staff; expand concession services; expand concourses and entry ways; rebuild the south end zone seats; improve landscaping, fencing and lighting; remodel the press box; and provide a new sound system and field lighting.  The Camp Randall Stadium project was approved for construction in two phases and is currently under construction.

It was hoped that the maintenance items in this request would be included as part of the first phase.  However, costs associated with the renovation project were greater than anticipated and project funds were inadequate to undertake all of the previously identified maintenance items.  
Repairs to the concrete seating risers are required to increase the longevity of the existing seating structure.  The worn and/or damaged waterproofing elements such as expansion joints, caulks, and membranes have aided in the deterioration of concrete especially under freeze/thaw conditions prevalent during the inclement weather season in Wisconsin.  Additionally, the existing damaged waterproofing elements have allowed moisture to penetrate through to the reinforcing steel, causing the steel to corrode in conjunction with the concrete deterioration. Therefore, it is very important that repairs to the waterproofing elements are conducted to protect and preserve the concrete and improve the structural integrity of Camp Randall Stadium.
Plumbing problems caused by aging systems result in a loss of water pressure and an inability to flush toilets and urinals after use.  The domestic water heater located on the eastside of the Stadium is operating well beyond its useful life.  Moreover, it is not properly sized to meet the current demand for the restrooms and concessions.  In order to comply with restroom gender equity requirements, some areas will be converted to female restrooms to improve parity.


The program revenue bonding for this project will be paid from athletic department generated revenues, including increased scoreboard revenues from Badger Sports Properties and increased ticket prices anticipated over the life of the bonds.
5.
Budget and Schedule: 

	 
	%
	Cost

	Construction 
	 
	$5,758,000

	A/E Design Fees
	8%
	$460,600

	DSF Mgmt. Fees
	4%
	$244,200

	CM Fee
	2%
	$121,900

	Contingency
	6%
	$345,500

	Total Est. Project Cost:
	 
	$6,930,200


	Schedule
	Date

	Bid Date (Const)
	Jan 2004

	Start of Construction
	Mar 2004

	Substantial Completion
	Aug 2005


6.
Previous Action:  

April 1999
Authorized release of $100,000 Building Trust Funds for a Camp Randall Improvement Project Feasibility Study.

March 2000
Authorized an additional $50,000 of Building Trust Funds for the Camp Randall Stadium Improvement/Renovation Feasibility Study for a revised total project budget of $150,000 of Building Trust Funds.

December 2000
Accepted the Camp Randall Stadium Feasibility Study and authorized expending $736,000 of Campus Funds to design the underground utility portion of the project (steam, chilled water, water, sewer and electrical lines) at an estimated project cost $4,600,000, and study the related underground structural components.

January 2001
Granted waiver of s 16.855, under authority of s 13.48 (19) to allow for a single prime contractor, for the underground utility and associated sub structural work as authorized by the State Building Commission on December 20, 2000.

March 2001
Recommended enumeration of the Camp Randall Stadium Renovation Project, as part of the 2001-03 Capital Budget, at an estimated total project cost of $99,800,000 ($72,800,000 of Program Revenue Supported Borrowing, $17,000,000 Gift Funds, and $10,000,000 of General Fund Supported Borrowing.

September 2001
Authorized approval of the Design Report and authority to construct the Utility Upgrade phase of the Camp Randall Stadium Expansion and Renovation project at an estimated total project cost of $11,200,000 ($7,275,000 of General Fund Supported Borrowing and $3,625,000 of Program Revenue Supported Borrowing from the 2001-03 Major Project and $300,000 of General Fund Supported Borrowing (S120) from the Randall Street Substation Upgrade project (00C3I). 

November 2001
Granted authority to waive s.16.855 under s.13.48(19) to allow an alternative method of delivery (construction management) for Phase 1 and Phase 2 work on the Camp Randall Expansion and Renovation project.

February 2002
Approved the construction of an Electrical/Signal Distribution Upgrade project at Randall and Dayton Streets at a project cost of $250,000 (General Fund Supported Borrowing - Utility Repair and Renovation funds)

December 2002
Approved the Design Report and granted authority to construct the next phase of the Camp Randall Stadium Renovation and Expansion project at an estimated cost of $72,500,000 ($63,775,000 Program Revenue Supported Borrowing, $6,000,000 Gifts and $2,725,000 General Fund Supported Borrowing), for a total project cost of $83,950,000 ($67,400,000 Program Revenue Supported Borrowing, $6,000,000 Gift Funds and $10,550,000 General Fund Supported Borrowing).
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