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1.	Institution:  The University of Wisconsin–Green Bay





2.	Request:  Requests authority to prepare preliminary plans and a Design Report for a Phoenix Sports Center Expansion and Remodeling project, using $700,000 of Program Revenues.  This project is expected to cost approximately $28 million.  Design is needed to develop cost estimates and facilitate fundraising to minimize a future requirement for state funds.





3.	Project Description and Scope:  This project will construct approximately 95,600 GSF of new space and remodel approximately one-third of the existing 71,806 GSF facility.  Expansion and remodeling of the existing building will help correct major space deficiencies, improve circulation, and increase scheduled use of the facility for current programs, recreation and intramural activities, athletic practice and competition, large-attendance campus events, and potential campus-community academic collaborations in fields related to health and fitness.





	Primary components of the project include an event center with a multipurpose playing surface and hard court floor, an indoor running track, retractable seating for approximately 4,000 spectators, strength and conditioning areas, locker room upgrades and additions, sports medicine and training areas, equipment storage, and program support.  This project will also address NCAA Division gender equity issues and Title IX requirements. 





	Where necessary, existing heating, ventilation, telecommunications, plumbing, smoke detection, sprinklers, and fire alarm systems will be upgraded or relocated.





Justification of the Request:  This project was included in the University of Wisconsin System’s 2003-05 Capital Budget request for Planning.  The State Building Commission did not act on projects requesting planning as part of the Capital Budget, but indicated that planning requests could be considered at future Building Commission meetings.  Planning approval is critical to the institution’s development efforts in raising gift funds.  It is expected that a request for enumeration of this project to secure state funding will be submitted as part of the University’s 2005-07 Capital Budget.  A detailed justification for the project was provided in the 2003-05 Capital Budget materials.  A brief summary follows:





The Phoenix Sports Center was constructed in 1976 and includes two major activity spaces: an eight-lane, 25-yard swimming pool with diving, and a gymnasium with two full-size basketball courts with bleacher seating for 1,400 spectators.  No major renovations have taken place in the facility but major trade-offs have been made to accommodate increasing demands for use of the facility.  Storage rooms have been converted into weight-training rooms and offices, racquetball courts to cardiovascular and fitness rooms, and pool spectator seating to instructional, practice and aerobic space.  This was all in response to a 49 percent increase in student headcount enrollment from when the building was originally constructed, campus resident increase of more than three-fold and moving the intercollegiate athletics program to Division I.





	This project addresses longstanding space needs and responds to specific program needs for enhancing the comprehensive student experience as identified by students, faculty and staff. Remodeling and expansion of the Phoenix Center will help correct major deficiencies of space and permit increased use of the facility for recreation and intramural activities, athletic practice and competition, campus events, and potential campus-community academic collaborations.





The Phoenix Sports Center is the only facility on campus that serves the needs of:





Physical education classes, including certification in coaching;


Potential academic programs in health promotion and wellness;


Student, faculty and staff recreation memberships;


Participants in intramural programs;


Fourteen Division I athletic teams consisting of over 200 student-athletes for practice and competition;


Community memberships, and thousands of users/attendees for numerous camps, clinics, swim programs, campus and community events and activities.





	The 2001 enrollment at the University of Wisconsin-Green Bay included 4,550 FTE with a headcount of 5,551 students.  Currently males are 34 percent of enrolled students and females are 66 percent. Existing facilities do not accommodate this male and female differential, nor do they meet NCAA gender equity requirements.  The expansion and remodel of the Phoenix Sports Center on campus would help resolve Title IX concerns, providing a balanced and equitable facility for both genders.





	The University’s Division I men’s basketball games are played at the Resch Center, which is located approximately 12 miles from the campus, while the Division I women’s basketball team plays in the Phoenix Center.  Students have expressed a strong desire to have all major campus activities like athletic competition on campus to enrich campus life and an active campus community.  However, seating in the Phoenix facility is limited to 1,400 bleacher seats.  An event floor and 4,000 folding seats will also serve other large attendance events such as commencement, convocation, Introduction to College Program, student organization events, seminars and educational conferences.





Budget:  A detailed budget summary will be available upon completion of the Design Report.   





6.	Previous Action:  A version of this project with a larger scope and budget was approved for planning in 2001-03.  A request for planning the project at a reduced scope was submitted as part of the 2003-05 Capital Budget, but no action was taken by the State Building Commission.





0503PhoenixSportsCenter.doc


�











 





 





�PAGE  �2�














