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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

June 2003

Project 00G2V.1

1.
Institution:  The University of Wisconsin-River Falls

2.
Request:  Requests authority to increase the scope and budget of the Child Care Center project by $533,000 Program Revenue Supported Borrowing (T805) for a revised total project cost of $1, 133,000 Program Revenue Supported Borrowing. 

3. Description and Scope of Project:  This project will construct a 7,800 GSF Child Care Center on the east edge of the UW-River Falls campus along Cascade Avenue.  The Center will provide space for up to 98 children, infant through 12 years.  The building will be a single story, wood frame, energy efficient commercial building with child care rooms for infants, toddlers, pre-school aged children, and kindergarteners, plus support facilities such as restrooms, a kitchen, storage rooms, and offices.  Construction will include utility extensions for water, sanitary sewer, electricity, communications, and natural gas services from municipal and campus utilities lying adjacent to the site along Cascade Avenue.  Site development will provide a loading/unloading area, short-term parking for parents, landscaping, and a fenced playground.

4.
Justification of the Request:  The current Child Care Center is located in the lower level of the Ames Teacher Education building.  The remaining space in Ames was occupied by the College of Education and Professional Studies that vacated the building in the fall of 1999, upon relocation to its new building.  The Ames building is scheduled to be demolished during the summer of 2004, to provide a construction site for the New Student Center.  To ensure uninterrupted childcare services, a new facility must be available by January 2004, prior to the beginning of the spring term.


The River Falls community is growing rapidly and desperately needs quality child care services.  The local Project Child Care office confirmed it would be detrimental to the community if UW-River Falls discontinued child-care operations.  UW-River Falls has provided on-site childcare for its students, faculty, and staff for over 20 years.  The early childhood program in the College of Education and Professional Studies uses the Child Care Center as an on-campus laboratory for observing and instructing young children.  Childcare operations are managed by the College of Education and Professional Studies and staffed by University personnel and students.  Elementary education students minoring in Early Childhood use the Center for field experience, practice teaching, and internships.  Students studying Pre-Kindergarten use the Center to gain practice in giving lessons and guiding children's explorations of language, math, and art concepts.  Students studying Developmental Learning and the Infant/Toddler Curriculum can focus on the physical/motor, cognitive, linguistic, social, emotional, and aesthetic development of children.  Additionally, the Communicative Disorders students use the Child Care Center as a clinical site for studies.  As a community outreach, faculty from the Health and Human Performance (H&HP) department have provided a movement and dance program and there is potential for H&HP students to provide programs for the children at the Center.


The 2001-03 Capital Budget included enumeration of $20,451,800 of Program Revenue Supported Borrowing for a New Student Center Building.  Subsequent to enumeration, the Building Commission authorized $600,000 of Residual Program Revenue Borrowing for the Child Care Center.  The 2003-05 Capital Budget recommendation includes a funding increase for construction of the Student Center Building and Child Care Center projects of $8,334,000.  


The original Child Care Center project budget estimate of $600,000 was based on construction of a 5,000 GSF facility.  During project programming and preliminary design it became clear that, in order to support the desired census of 98 children, a building of 7,800 GSF would be required.  The revised scope increased the project budget estimate to $1,133,000.  The anticipated $533,000 increase to the Child Care Center was included as part of the requested 2003-05 Capital Budget increase of $8,334,000 for the Student Center Building project.  


The existing Program Revenue Bonding authority for the Student Center Building project, enumerated as part of the 2001-2003 Capital Budget, will be used to fund the requested increase.  The remaining authority, plus the additional funding recommended as part of the 2003-05 Capital Budget will provide adequate funding to construct the Student Center Building, which is anticipated to start in the fall of 2004.


A non-allocable revenue stream has been established to provide debt service payments.  The UW-River Falls student governance has approved a series of three segregated fee increases beginning in 1998, to support increasing childcare needs.  The total $16.00 per year, per FTE fee will cover debt service on a principle of $1,076,000 borrowed over 20 years at an annual interest rate of five percent.  Operating costs will continue to be paid from user fees.  Student rates for childcare have consistently been 75-80 percent of the average rate in the River Falls community while faculty and staff pay an amount comparable to the average rate.

5.
Budget:  

	Construction
	$933,000

	A/E Design and Other Fees
	95,000

	DFD Management
	40,000

	Contingency
	         5,000

	Total Project Budget 
	*  $1,133,000



* Percent for Art is included in the Student Center Building project budget.

6.
Previous Action:

March 2001
Recommended enumeration of the New Student Union project at $20,451,800 of Program Revenue Supported Borrowing, as part of the 2001-03 Capital Budget.  

May, 2002
Approved a) construction of a Child Care Center at an estimated project cost of $600,000 Program Revenue Borrowing (T990); and b) authority to waive s. 16.855 under s. 13.48(19) to permit the use of a design/build process, and c) combine the Child Care Center with the Student Union project for a revised total project cost of $21,051,800 Program Revenue Supported Borrowing.

March 2003
Recommended enumeration of the Student Center Building - Increase at $8,334,200 ($4,650,200 Program Revenue Cash and $3,684,000 Program Revenue Supported Borrowing) for a revised total estimated project cost of $29,386,000 ($4,650,200 Program Revenue Cash and $24,735,800 Program Revenue Supported Borrowing).
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