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1.	Institution:  The University of Wisconsin–Stout





2.	Request:  Requests 1) approval of the Design Report, 2) authority to construct a Residence Hall project at a revised estimated total cost of $16,694,000 ($10,000,000 Program Revenue Supported Borrowing (T950) and $6,694,000 Program Revenue Supported Borrowing (Txxx) and, 3) waiver of s. 16.855 under s. 13.48(19) to allow an alternative construction delivery method.





Description and Scope of Project:  This project will construct a 118,979 GSF replacement Residence Hall to house approximately 300 students in new suite-style units.  The standard living unit will provide a suite for four people, each with a private bedroom, and a shared kitchenette, bath facilities and a living area.  The building will include a hall director apartment, staff offices and other management and operational support spaces.  Other features include meeting rooms, a front desk/security check-in area, and full kitchens, laundries and lounges on each floor to promote community gatherings and activities.  Telecommunication and security systems will be provided to meet current needs with options for future expansion.





The new residence hall will be located on the North Campus in a two-block area located west of Wigen, Hovlid and Fleming residence halls on a site currently used as a parking lot.  The five-story building will be faced in brick and metal panels that will compliment existing brick buildings on the north campus, while providing more variety of scale and design interest.  The building will also be designed to fit the contours of the site.  





	Site work will include: grade development, utility extensions for steam heating, municipal water and sewer services, extensions from the campus primary electrical and signal conduit system, and appropriate storm water management practices.  A stand-alone chiller and cooling tower will be installed.  Work will also include vehicular access to the site, a building service area, loading/unloading areas, landscaping, site lighting, sidewalks and green space.  Gravel parking will be developed for approximately 100 vehicles on the north end of the site.  The city and the campus are also negotiating several additional parking arrangements to support the full implementation of the North Campus Master Plan. 





	This project will also use an alternate construction delivery method to allow earlier contractor cost estimating and allow expedited construction coordination, with resultant schedule improvements.  In addition, contractor involvement during completion of design will result in improvements in constructability, identification of possible cost savings and better control of potential cost over-runs.  Construction-Management-at-Risk is currently being investigated as a possible alternative delivery method.





	The start of construction is targeted for January 2004, with completion in July 2005 for occupancy in August 2005. 





Justification of the Request:  The North Campus includes four 1950’s era residence halls, the Student Health Center and some vacant land.  The largest and oldest residence hall complex, Jeter/Tainter/Callahan (JTC), is actually three separate buildings constructed a few years apart and joined as one.  The building and its infrastructure have exceeded their useful lives.  The complex is also not accessible to those with disabilities.  Feasibility analysis has shown that this complex cannot be remodeled to serve current housing needs in a cost effective manner.  Therefore, the 300 beds and food service facilities currently in JTC will be replaced with new facilities and JTC will be demolished.  Because of the rapidly deteriorating conditions, it has become imperative to replace the housing and dining in JTC very quickly so that additional resources are not put into maintaining a structure that ultimately must be eliminated.  JTC continues to experience electrical and plumbing deficiencies that make living in this hall substandard to any other residence hall.





Construction of the new residence hall will implement the first phase of the multi-phased comprehensive North Campus Master Plan.  Implementation of this master plan will improve the existing residential housing by replacing aging and deteriorating buildings with new housing that better meets the needs of contemporary students and provides a more attractive north campus.  The new residence hall will provide a much sought-after “move up” option for those upper class students who are not required to live on campus but prefer to do so.  It will meet the students’ expressed desire for alternative living arrangements in a residence hall that offers a combination of privacy and community that is not available in any of the other halls or in the Menomonie community.  





	The second part of Phase I of the North Campus Master Plan will replace the food service facilities currently in JTC and will replace housing currently in Hovlid Hall with suite type housing units identical to those in this project.  JTC will temporarily provide housing space for the residents of Hovlid when it is demolished to provide a site for construction of the second part of Phase I.  Upon completion of Phase I of the North Campus Master Plan, the aging JTC complex will be demolished, resulting in the elimination of approximately $4,500,000 of backlog maintenance needs.





The North Campus Master Plan was developed to respond to changing economic and demographic conditions.  Following the replacement of JTC, Hovlid, additional phases will be evaluated as to need and affordability before moving forward.





	Operating expenses for this building are expected to remain the same or may even decrease due to fewer cleaning staff and fewer Resident Assistants.  Utility costs are likely to be reduced significantly due to the new building’s more energy-efficient construction and mechanical systems.


�



	Rates for the new suite-style rooms, as well as rate increases for the remaining traditional style rooms, are directly related to the debt service costs.  It should be noted that this is a replacement residence hall for an old, aging building and will not increase capacity over the current amount.  Thus, the cost of this project is being borne by a rate increase for the existing number of residents, and an appropriate differential rate for students living in this new facility with better amenities.





	The suite rate for this building will be $3,948 when it opens in 2005, which is near the expected average 2005-06 rates for other UW System institutions with suite or apartment-style housing.  This project will increase double/single rates by 6% (double rate = $2,724 / single rate = $3,678), which will place these rates near the expected average 2005-06 double/single rates for all UW System institutions.


	


Budget





	Construction	$12,595,000


	Architect/Engineering fees:	1,023,000


	DSF Management fee:	582,000


	Contingency	1,952,000


	Percent for Art	42,000


	Movable Equipment	   500,0000


	Estimated Total Project Cost:	$16,694,000





6.	Previous Action:


	


	March 2001	Recommended, as part of the 2001-03 Capital Budget, enumeration of the North Campus Master Plan Implementation – Phase I at $10,000,000 Program Revenue Supported Borrowing.  





	March 2003	Recommended, as part of the 2003-05 Capital Budget, enumeration of an additional $6,694,000 of Program Revenue Supported Borrowing for the Residence Hall Replacement project for a revised total project cost of $16,694,000 ($10,000,000 Program Revenue Supported Borrowing, authorized in 2001-2003, and $6,694,000 additional Program Revenue Supported Borrowing).











cpb\capbud\borsbc\sto\0703reshallrevisedSBC.doc


�











 





 





�PAGE  �3�














