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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for 

State Building Commission Action

July 2003

Project 02C3I

1. Institution:  The University of Wisconsin-Madison

2. Request:  Requests approval to increase the project budget of Red Gym Elevator Controller Project, by $60,960 General Fund Supported Borrowing, – UW Infrastructure Account Z450, for a total revised project cost of $174,500 ($90,000 General Fund Supported Borrowing – Facilities Repair and Renovation and $23,540 General Fund Supported Borrowing – Health and Safety, and $60,960 General Fund Supported
Borrowing – UW Infrastructure.)

3. Description and Project Scope: The scope of the Small Project Request was to replace controllers, soft start, and all push buttons associated with the elevators #1 and #4 in the Red Gym; add lightning protection for the building; replace the operating panel on rear car; and transfer existing security features to the new system.  


During construction, the scope and budget needed to be expanded. because elevator #1 failed the load test after the repair; a new pumping unit, valve, cylinder and plunger assembly had to be installed.  


This request includes replacing the cylinder for elevator #4, and replacing the PVC liner if required.  The cost to replace the cylinder is $45,950.  If the PVC liner needs to be replaced (during the repair), the cost of replacement will be $10,000.  If the casing needs to be replaced, the additional costs would be determined based on the Time & Materials charges of a well drilling contractor.  The cost of casing replacement is not included in the proposed scope and budget, however a large contingency remains to avoid having to return to the Commission.

4.
Project Justification:  The original project was to address the controllers on both elevators at the Red Gym.  Lightning strikes on the building damaged the controllers. The manufacturer, U.S. Elevator, has gone out of business. Parts to repair the current system are difficult to obtain and do not fully address the continuing problems with the elevators.  


The scope and budget were revised initially because elevator #1 was re-leveling too frequently. Elevator #4 is also losing oil, so the designer recommends replacement of the cylinder for elevator #4.

5.
Estimated Project Cost:

Construction
$140,800

A/E Design & Supervision
11,880

DFD Fees
 6,200

Contingency
15,620
Total Project Budget
$174,500

6.
Previous Action:  Approved as a small project March 2002.
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