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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

July 2003

Project 99J3O
1.
Institution:  The University of Wisconsin-Milwaukee

2.
Request:  Requests approval of the Design Report and authority to construct the West Wing Remodeling portion of the Lapham Hall North Wing Remodeling project at an estimated total project cost of $474,200 ($37,200 General Fund Supported Borrowing [S215] and $437,000 Institutional Funds).
3. Description and Scope of Project:  This project will remodel 825 ASF/GSF in the basement of the Lapham Hall West Wing to relocate a small Biological Sciences surgical / procedure suite from existing space in the North Wing.  The project will also remodel 4,000 ASF of space on the first floor of the West Wing to create a new biotechnology research center.  Work in both areas will involve limited remodeling of walls and finishes, installation of casework and upgraded mechanical, electrical, and plumbing utilities to support new equipment, new sinks and new ventilation fume hoods.  New lighting and ceilings will also be installed in the lab spaces.

4. Justification of the Project:  The Lapham Hall North Wing Remodeling project was enumerated in the 2001-03 Capital Budget and is currently in design.  Remodeling of the lab space on the first floor was added to the project scope to accommodate new hires initiated as part of the Milwaukee Idea and is therefore supported with institution funding. 

The Lapham Hall North Wing Remodeling project will be bid in two sequential phases.  The first, (Bid Package 1) will involve the requested West Wing remodeling.  The second (Bid Package 2) will involve major renovations of the North Wing.  The original scope of work for this project included remodeling of the space in the basement of the West Wing in order to permanently relocate the Behavioral Research space from the North Wing.  Since this relocation must occur before demolition work on the North Wing can begin, the construction work for the basement area must be bid earlier than work for the North Wing.  An informational bid will be requested for work in the basement to determine the actual cost of work on both floors.   If actual costs for the first floor are lower than the initial funding estimate, the amount of institutional funds will be reduced accordingly.
5.
Budget:

Construction:
$351,400

A/E Design Fees:
32,500

DSF Management Fee:
15,900

Contingency:
46,000

Code Review/Testing:
8,200

Work by Agency:
8,000

Equipment:
11,000

Percent for Art:
     1,200
Estimated Total Project Cost:
$474,200

6.
Previous Action:
March 17, 1999
Recommended the Lapham Hall North Wing Remodeling project for planning in the 1999-01 Capital Budget.

January 19, 2000
Approved release of $184,000 of Building Trust Funds-Planning to prepare preliminary plans and a Design Report for a Lapham Hall North Wing project.  

March 21, 2001
Recommended enumeration for construction of the Lapham Hall North Wing Remodeling project in the 2001-03 Capital Budget at an estimated total project cost of $9,858,000 General Fund Supported Borrowing.  The project was subsequently enumerated in the 2001-03 Capital Budget at $9,858,000 General Fund Supported Borrowing.

April 16, 2003
Approved: a) release of an additional $200,000 ($175,000 Building Trust Funds-Planning and $25,000 Institutional Funds-Gifts) to complete design work and increase the scope of work to include remodeling of the First Floor West Wing at an estimated planning cost of $384,000; and b) increase the project by $437,000 Institutional Funds to construct the First Floor West Wing project, for a revised total project cost of $10,295,000 ($9,858,000 General Fund Supported Borrowing and $437,000 Institutional Funds-Gifts).
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