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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2003

Project 99K4N

1. Institution:  The University of Wisconsin-River Falls

2. Request:  Requests approval to increase the budget of the New Residence Hall project by $787,000 ($572,000 Program Revenues – Housing and $215,000 Residual Program Revenue Supported Borrowing [T990]), for a revised total budget of $10,640,900 ($8,965,000 Program Revenue Supported Borrowing (T330), $215,000 Residual Program Revenue Supported Borrowing (T990), and $1,460,900 Program Revenues - Housing).

3.
Project Description and Scope:  This project will construct a four-story, 73,000 ASF/87,500 GSF residence hall for 240 full‑time students in suite style living units.  The residence hall will be located south of the east residence hall complex.


The standard living unit will provide an apartment for four people.  Each unit will include four private bedrooms, a kitchenette, bath facilities, and a living area.  Building amenities include an attractive lobby/service area, computer and study rooms, laundries, storage rooms, social spaces, and other miscellaneous spaces.  The building exterior will consist of contrasting red brick and buff-colored concrete masonry.


Site work includes utility extensions, grading work, vehicular and pedestrian access, storm water management, and other items necessary to support the new residence hall.  Additional resident parking was provided through a previous parking lot expansion project.


The start of construction for this project is targeted for summer 2003, with completion anticipated in winter 2004-05.

4.
Justification of the Request:  The new Residence Facility was enumerated as part of the 1999‑01 Capital Budget at $8,965,000.  In December 2001, the project was approved for construction at an increased project budget of $9,853,000 to cover unanticipated costs for additional foundation work necessitated by the discovery of poor soils at the site.


Bids received on September 12, 2002 came in $1,779,800 over budget and were rejected.  Acceptable cost reductions were identified by a team of representatives from UW-River Falls, UW-System Administration, DFD, and the consultant architect.  Cost reductions included: design modifications to lighting, electrical and heating and ventilating systems, elimination of some road work, reduction of paving and landscaping work, and revisions in underfloor piping distribution.  Alternate bids were also identified as part of the re-bid package that would provide upgrades in durability and soundproofing.

The project was re-bid on March 12, 2003.  As a result of bids received, an additional $787,000 is required to award construction contracts and acceptance of the four bid alternates.  Even with the acceptance of the alternate bids, valued at $210,000, there was still a savings of almost $992,800 as a result of redesigning and re-bidding the project. 

Four years ago, as part of a comprehensive housing plan effort, annual residence hall fees were increased by $150.  That increase reflected projected costs of the University's on‑going maintenance program for existing residence halls, the construction of the proposed new residence hall, and operating costs for utilities, professional staff, custodial and maintenance related to the new residence hall.  The projected budget increase of $787,000 will be funded from cash reserves and residual bonding authority.  When the suite style residence hall opens for the 2005-2006 academic year, the projected room rate will be $3,635, which is comparable to the room rate for the suite style residence hall at UW-Eau Claire.
5.
Budget:



Authorized Budget
Revised Budget
Construction
$8,399,700
$8,938,000
A/E Design & Other Fees
655,500
708,900
DFD Management
353,800
382,000

Contingency
420,000
585,300
Percent for Art
     24,900
       26,700
Total Project Budget:
$9,853,900
$10,640,900
6.
Previous Action:

March 17, 1999
Recommended enumeration of a New Residence Hall at UW-River Falls as part of the 1999-01 Capital Budget, at an estimated cost of $8,965,000, using Program Revenue Supported Borrowing.  The project was subsequently enumerated at that level.

December 19, 2001
Approved the design report and authorized construction of a New Residence Hall at UW-River Falls at a revised estimated cost of $9,853,900, using $8,965,000 Program Revenue Supported Borrowing and $888,900 Program Revenue Cash.
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