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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2003

Project 99J3O
1.
Institution:  The University of Wisconsin-Milwaukee

2.
Request:  Requests release of an additional $241,000 ($216,000 Building Trust Funds – Planning and $25,000 Institutional Funds) to complete design work and prepare a Design Report for the Lapham Hall North Wing Remodeling project, and authority to increase the scope of work to include remodeling of the First Floor West Wing at an estimated budget of $437,000 of Institutional Funds, for a revised total project budget of $10,295,000 ($9,858,000 General Fund Supported Borrowing and $437,000 Institutional Funds).
3. Description and Scope of Project:  This request will provide additional planning funding to complete design, and prepare a Design Report and bid documents for the Lapham Hall North Wing Remodeling project.  The request will also increase the scope of work to include design work to remodel approximately 3,275 ASF of space on the First Floor of the West Wing to create appropriate research space for four future faculty positions in biotechnology funded through the Milwaukee Idea Investment Plan.   
4. Justification of the Project:  The Lapham Hall North Wing Remodeling project was enumerated in the 2001-2003 Capital Budget at $9,858,000.  The North Wing is the second and final phase of the renovation of the original Lapham Hall.  The South Wing Remodeling project was completed in the spring of 2002.  The North Wing project will renovate and remodel 25,950 ASF/ 44,598 GSF for the instructional and research needs of the College of Letters & Science and the Department of Biological Sciences.  Design of the North Wing began in August 2002.  The Division of Facilities Development has determined that an additional $241,000 is required to complete design work for the North Wing project.

The North Wing project presently includes remodeling of 654 ASF of existing animal care space in the basement of the West Wing.  This space, however, must be remodeled and occupied before demolition and remodeling work in the North Wing may proceed.  As part of The Milwaukee Idea, the campus is now planning for four new faculty positions in biotechnology.  Approximately 4,000 square feet of existing space on the First Floor of the West Wing of Lapham Hall has been designated to support research activities for the four new positions.  Of the 4,000 square feet, 3,275 ASF will require remodeling to provide new laboratory casework, sinks, plumbing, electrical and telecommunications services, a fume hood and an autoclave.  Ideally, remodeling of the First Floor should be designed, bid and constructed at the same time as the Basement West Wing work that is already being designed as part of the North Wing project.  
5.
Budget:



Enumerated
First Floor
Revised 

   Budget   
    West     
   Total_
Construction:
$7,210,000
$341,000
$7,551,000

Design:
852,000
43,000
895,000

DFD Fee:
380,000
15,000
395,000
Contingency:
500,000
24,000
524,000

Hazardous Material Remediation:
250,000
0
250,000

Testing:
30,000
3,000
33,000

Control Systems Interface:
10,000
0
10,000

Equipment:
600,000
10,000
610,000

Percent for Art:
     26,000
    1,000
       27,000
Estimated Total Project Cost:
$9,858,000
$437,000
$10,295,000

6. Previous Action:

The Lapham Hall North Wing Remodeling project was recommended for Planning in the 1999-01 Capital Budget. 

January 19, 2000
Approved release of $184,000 of Building Trust Funds - Planning to prepare preliminary plans and a Design Report for a Lapham Hall North Wing project.  

March 21, 2001
Recommended enumeration for construction of the Lapham Hall North Wing Remodeling project in the 2001-03 Capital Budget at an estimated total project cost of $9,858,000 General Fund Supported Borrowing. 

The project was subsequently enumerated in the 2001-03 Capital Budget at $9,858,000 General Fund Supported Borrowing.
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