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THE UNIVERSITY OF WISCONSIN SYSTEM 

Request for

State Building Commission Action

September 2002

Project 99J1C
1.
Institution:  The University of Wisconsin-Stevens Point
2.
Request:  Requests approval of the Design Report and authority to construct the Fine Arts Center Remodeling and Addition project at an estimated cost of $26,120,000 ($25,120,000 of General Fund Supported Borrowing and $1,000,000 of Program Revenue bonding to be repaid by Gifts).


3.
Project Description and Scope:  This project was enumerated in the 2001-03 Capital Budget at a total project budget of $26,120,000.  The current project budget estimate indicates that the enumerated budget is likely insufficient (by $3M to $4M) to construct the project as programmed.  Therefore, bid documents will identify a base bid project that can likely be constructed within the enumerated budget and various portions of the project that can be bid as add-alternates, to be awarded if sufficient funding is available.  The bid documents will be structured to maximize the amount of fully functional space.  As currently envisioned, the alternate bids would relate primarily to remodeling existing space.  

Overall, this project will remodel significant portions of the existing Fine Arts Center and construct a 101,800 GSF addition to provide appropriate teaching and rehearsal space for theater, dance, music, art and design.  Construction of the addition will require demolition of a 19,700 GSF one-story music wing.  Occupants of the music wing will be temporarily housed in other campus facilities, and/or off-campus leased space during construction of the addition and then moved back to the Fine Arts Center third floor addition.  

The new construction consists of a three-story addition to the east.  The third floor will house individual music practice rooms, a computer music lab, piano lab, jazz ensemble rehearsal room and music faculty studios.  The second floor will contain a large 186-seat lecture hall, plus choral, large music ensemble, and percussion rehearsal rooms, a theater set design lab, costume storage and some faculty offices.  The first floor will contain two drawing studios, a photo lecture-lab, the American Suzuki music center; two dance studios, a black-box experimental theater, costume lab, offices and a receiving dock/recycling room.  Finishing some of the first-floor spaces will be addressed as alternate bids.  The addition will extend the current building footprint further east toward the campus central plaza known as the Specht Forum. The architecture and materials of the addition will be compatible with the existing building but will break from the existing building’s horizontal and inward looking language.  As such the addition will more closely reflect the architectural style of two nearby buildings that surround the Specht Forum and better frame this very public open space.  A curved roof line over the new story and a half dance studios will replicate the style of two curved shells over the existing performance halls and provide a good tie-in to these highly recognizable architectural forms.

The new addition will create welcoming and obvious entries that the current structure has been criticized for as lacking.  A primary public entrance will face the Forum to the east and a visually well-defined functional student entrance will occur on the north.  New elements will consist of face brick matching existing brick with ribbon windows and either storefront and/or curtainwall glazing system with metal panels at the ground floor.  Daylighting has been incorporated into the design in the form of clerestory windows at the music rehearsal rooms and high windows to offices, classrooms.  
Remodeling in the existing facility will address numerous maintenance issues and deficiencies such as poor air circulation, great humidity fluctuation, inefficient incandescent lighting, and worn out finishes.  The project will also provide a fire sprinkler system and abate remaining asbestos.  Remodeling will also reconfigure space in the existing facility to create a main stage rehearsal room, graphics arts space and expanded ceramics and sculpture labs.  Most of this work will be bid as alternates.   

4.
Justification:  First occupied in 1970, the Fine Arts Center was designed for a much smaller fine arts program array.  Since then, the programs, disciplines, teaching methods, safety standards, and technology within the fine arts have changed dramatically.  So too have the expectations of a job market now requiring students to demonstrate more diverse skills, competencies and experiences.  Use of personal computers has affected every department from graphics in the visual arts, to composition in music, to choreography and set design in theater.  The need for computers increases space demand while requirements for training in traditional skills still remain.  

Current space needs in the fine arts have resulted in over scheduling of rooms and compromises in quality instruction.  Portions of departments are dispersed across campus.  The American Suzuki Institute of Music is located in a non-ADA accessible house constructed in 1887 that is remote from other Music Department activities and contains numerous physical space deficiencies.  Dance classes are held in “borrowed” rooms in the campus Health Enhancement Center.  A basement studio in the Learning Resources Center is used for theatrical classes.  Five art studios and two theater costume storage rooms are located in an aging, 86 year old former residence hall that will be removed from GPR responsibility.  Additional costumes and theater prop materials are stored in remote leased space.  

The Fine Arts Center’s two existing performance spaces serve double duty as teaching laboratories.  As a result, the halls are scheduled nearly every hour from early morning to late at night.  These multiple uses require considerable additional work to continually move equipment for different activities.  Instructional classes are regularly forced to relocate to foyers and other unsuitable areas when the halls are prepared for performances.  Any required maintenance during the school year causes significant disruption.  Deficiencies in the 32-year old building such as poor air circulation, great humidity fluctuation, inefficient incandescent lighting, worn out finishes, asbestos, and a persistent leaking roof require attention.  Creation of a Fine Arts Center addition will promote long-term efficient use of the facilities and personnel in one central location and enhance the instruction of students with better and, in many cases, safer facilities.  A Type II Environmental Assessment has been conducted with no findings of significant environmental impact or recommendation for further review.  

Design solutions for the addition explored many options in an extremely restricted site and a complicated existing building.  The final design consensus identified a site currently occupied by a one-story music wing.  The project will demolish this 19,700 GSF wing and the activities located there will be accommodated in the addition.  All other considered solutions were more expensive, had significant site constraints or did not meet program requirements.  The design challenges took an additional year to work through and had a resulting inflationary impact on the project budget of over $1 million.  

Extensive discussions have been held involving the Division of Facilities Management, the consultant architect, UW-Stevens Point faculty and staff, and UW System Administration to ensure that all parties have a full understanding of the justification for the project, its relationship to campuswide space issues, the plans to reuse some spaces and demolish others.  There is general consensus that the full scope of the project is needed.  The need for the work to be will not go away.  Therefore, the University System has earmarked $3 million in residual existing GPR bonding authority that could, with future Building Commission approval, be added to this project.  Alternatively, additional funding would be sought as part of the 2003-05 capital budget, since the project remains a high priority to the Board of Regents.   

5.
Budget:   The Design Report provides the following budget breakdown for work within the authorized budget:

	
	     Per Design

Reduced Program 


	

	Construction
	$21,064,572
	

	Design Fee
	2,281,000
	

	Testing, Allowances, Fees
	54,400
	

	Equipment
	587,299
	

	Energy Mgt. System

Asbestos Abatement

Percent for Arts
	100,000

50,000

65,300
	

	Contingency
	1,053,229
	

	DFD Fee
	     864,200
	

	TOTALS:
	$26,120,000
	


6.
Previous Action:  

	March 17, 1999
	Recommended planning for the Fine Arts Center Remodeling and Addition project as part of the 1999-01 Capital Budget.



	January 16, 2000
	Approved release of $600,000 Building Trust Funds – Planning to prepare preliminary plans and a Design Report for the Fine Arts Center Remodeling and Addition project.



	March 21, 2001
	Recommended enumeration of the Fine Arts Center Remodeling and Addition project at a total project budget of $26,120,000 ($25,120,000 of General Fund Supported Borrowing and $1,000,000 of Program Revenue Supported Borrowing.)



	April 17, 2002
	Approved release of an additional $313,000 Building Trust Funds-Planning to complete preliminary plans and a Design Report for the Fine Arts Center Remodeling and Addition for a revised total of $913,000 Building Trust Funds–Planning.
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