THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2002

Project 02A3W

1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests approval of the Design Report and authority to construct a Cole, Sullivan, and Bradley Halls Maintenance project, at an estimated project cost of $5,266,671.  This project also includes $40,000 for the consultant to provide a cost‑benefit analysis to renovate, reconfigure or replace Ogg Hall, resulting in an estimated total project cost of $5,306,671, Program Revenue Cash – Housing Funds.

3.
Description and Scope of Project:  These maintenance projects are the next in a series of a program that was initiated in 1996 to address major maintenance and safety improvements in all 22 single student residence halls.  Project work generally includes installation, maintenance or renewal of building systems, building envelopes, and fire safety systems.  The scope of each project will vary from hall to hall, depending on building updates, existing conditions, type of building components, and building size. The Cole, Sullivan, and Bradley project work will be designed and bid as a combined project, although the work will be scheduled over two summers. Renovation of Cole Hall and the replacement of one-half of the Bradley windows will begin in May 2003 and be completed in August 2003.  Work in Sullivan Hall and the replacement of the second half of the Bradley windows will begin in May 2004 and be completed by August of that year.


Renovation, repair and systems upgrade work to be performed in Cole and Sullivan Halls:

· Bathroom renovation, including removal and replacement of shower drain pans, replacement of shower assemblies, replacement of shower and toilet partitions and accessibility modifications to meet code.

· HVAC work, including the repair and replacement, if necessary, of existing ducts and equipment for bathrooms, recycle rooms, classrooms, and other common area spaces.

· Electrical improvements, including fire alarm system replacements, emergency egress lighting and exit lights.

· Replacement of the electrical system branch circuiting and distribution panels to increase each room’s electrical capacity and installation of hard-wired local room smoke detectors.

· All resident room floor tiles will be removed and replaced.  Resident rooms will be painted and selected repairs will be made as necessary in individual rooms.

· Replacement of all building windows with energy efficient units.

· Asbestos floor tile in resident rooms will be removed as part of the project, but under a separate contract


Bradley Hall project work will consist of replacing all building windows with energy efficient units. 


Included in the project scope is a study of Ogg Hall to compare costs and benefits of three options, including:  (1) renovation similar to other campus upgrade projects, (2) remodeling for a new mix of student rooms such as suites, and (3) construction of a new facility to replace Ogg Hall.  This study is underway and is anticipated for completion in December 2002.

4. Justification of the Request:  In December 1995, the Board of Regents approved UW‑Madison’s Long-Range Plan for Single Student Housing to address maintenance and safety issues in all 22 campus residence halls.  Since then, renovation projects have been authorized and completed in Slichter Hall (1996), Barnard Hall (1997), Elizabeth Waters Hall (1997), and Tripp and Sellery-B Halls (1998).  Similar work was performed in 1999 for Adams and Sellery-A Halls, and maintenance projects at Chadbourne, Bradley and Barnard Halls were undertaken in 2000.  During summers of 2001 and 2002, renovation was completed at Witte and Kronshage Halls.


As part of the September 1999 authorization to undertake maintenance projects for Witte and Kronshage Halls, the State Building Commission approved use of $500,000 Program Revenue-Cash to hire a consultant to design similar projects at Cole, Sullivan, and Ogg Halls.  When Bradley Hall was renovated, budgetary constraints led to deferral of the fire alarm system and window replacement.  The fire alarm system will be accomplished as part of an authorized multi-building fire alarm update project, scheduled for implementation during summer and fall of 2002, with completion scheduled for December 2002.  The Bradley Hall window replacement work is estimated at a cost of approximately $194,000, and has been packaged with this project since the design of Bradley is similar to that of Cole and Sullivan Halls.


Cole Hall is a 32,682 ASF/49,407 GSF four-story building that was occupied in 1958 and houses 247 students.  Sullivan Hall, also a four-story building comprised of 31,593 ASF/48,828 GSF), was occupied in 1958 and houses 263 students.  Similarly, Bradley Hall is a four-story building comprised of 34,115 ASF/53,808 GSF, that was occupied in 1959 and houses 246 students.  Ogg Hall is a 13-story high rise consisting of 112,572 ASF/206,565 GSF which houses 950 students.


Similar to colleges and universities across the nation, and as part of their overall Master Plan, UW-Madison is considering options to provide alternative living quarters, such as apartments and suites.  Ogg Hall is the last of the three high-rise residence halls (Sellery, Witte, Ogg) to be considered for major maintenance funding.  Ogg Hall is also the most difficult residence hall to operate from a programmatic and mechanical standpoint.  As such, it is an opportune time to investigate alternatives of repair, adaptive reuse, and replacement of Ogg Hall before significant maintenance costs are invested in this residential facility.  Over the next few months, the project consultant will provide a cost-benefit analysis of viable options for consideration by the University. 


Renewal of building components and systems insures the residence halls are well maintained and capable of meeting the changing needs of students.  Improvements will make them safer for students, result in more efficient facilities, and reduce maintenance costs.  The planned renovations must occur while the halls are unoccupied and must be completed during the summer to enable occupancy for the fall semester.  Construction documents will contain specific milestone dates that must be met to adhere to the preferred time frame.


Funding for this work will be provided from the overall University Housing budget.  The current rate structure includes anticipated expenses for these and other identified major repair and improvement projects and provides sufficient revenues without additional fee impact.

5. Budget:  

Construction
$4,154,000

A/E Design Fees 
351,195

Contingency
328,281

DFD Management
187,587

Plan Review/Testing
42,000

Energy Mgmt. Sys.
52,000

Hazardous Materials Abatement
      151,608
Sub-Total

$5,266,671

Ogg Hall Cost-Benefit Study
           40,000

Estimated Total Project Cost
$5,306,671
6.
Previous Action:  

September 28, 1999
Authorized (a) construction of Witte Hall (A&B) and Kronshage Hall (East and West) Maintenance projects at an estimated total project cost of $8,288,500 ($3,388,500 PR Cash-Housing and $4,900,000 PR Bonding-Facilities Repair and Renovation; and  (b) hiring a consultant to design similar projects at Cole, Sullivan and Ogg Halls, using $500,000 PR-Cash.
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