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1. Institution:  University of Wisconsin-Madison

2. Request:  Requests (1) approval of the Design Report for the Crew House Expansion project; (2) authority to transfer $6,100,000 Program Revenue Supported Borrowing authority from the 1999-01 Intercollegiate Athletics Pool project to the Crew House project, and (3) authority to construct the Crew House Expansion project at an estimated total project cost of $8,350,000 ($2,250,000 Gifts and $6,100,000 Program Revenue Supported Borrowing).

3. Project Description and Scope:  This project will provide for demolition of the existing one-story (15,000 GSF) concrete Crew House structure and construction of a new, multi-level facility on the same site adjacent to Lake Mendota.

The new building will provide a total of approximately 39,200 ASF/52,000 GSF of space on three levels, with mechanical mezzanine areas above.  The first floor will be at lake level and will accommodate storage for over 100 boats, a boat repair bay, and building support spaces.  The second floor will include a public building entrance, offices for coaches and staff, multi-purpose team rooms, a “moving-water” rowing tank, community meeting room, and catering kitchen.  The third floor will provide exercise space for student athletes with three separate team workout rooms, sports medicine space, and exterior terraces.

Site work for the Crew House will include a new apron along the lake; bike path improvements adjacent to the Crew House; and new walks and access drives on the west, south and east sides of the building.  Project design will provide for a future bicycle bridge between the Crew House and Lake Mendota.  The bridge will provide a grade separation between boat access and cyclists, improving safety in a congested area.  Efforts are underway to secure funding for the bridge.  In addition, Parking Lot #35, which is located between the northern terminus of Babcock Drive and the Crew House, will be used as a construction staging area and will be restored.

The existing electrical vaults, located at the southwest corner of the new building, will remain in the current location, with no major electrical or other work included as part of this project.

4. Justification of the Request:  The Crew House was constructed in 1967, with 9,100 ASF/12,500 GSF of locker and shell storage space.  It was designed to serve 60-70 athletes involved in the men's intercollegiate rowing program.  Increased participation in the men’s program and creation of two women’s programs in 1972 and 1995 more than quadrupled the programmatic demands placed on the Crew House.  Currently, there are approximately 150-175 athletes participating in each of the men’s, women’s, and women’s lightweight programs during the spring and up to a total of 400 athletes in the fall.

The increased number of programs and participants has created an acute shortage of shell and equipment storage, locker rooms, toilets, training and practice facilities, especially off-season conditioning facilities.  The facility is also limited by lack of office space.  The coaching staffs’ offices are located ¾ mile away in Camp Randall Stadium.  The first of an envisioned three-phase project was constructed in 1985 that expanded shell storage.  Phase two was proposed to increase indoor training facilities including a 16-oar rowing tank, and a third phase was planned to provide locker and shower space for women’s crews.  The latter phases and two enumerated proposals were not implemented, including a 1993-95 project to construct separate facilities for the men’s program and a 1997-99 project for renovation of the women’s facilities.  It became clear that long-range programmatic, siting, design and fundraising issues needed to be addressed.  

During fall 2000, an architectural consultant was retained.  Since the enumeration of the earlier projects, the direction had become one of shared training and support spaces to realize economies of scale and avoid duplicative staff and equipment costs. Accordingly, an earlier proposal for separate facilities for men and women was no longer appropriate.  Issues of flooding at the old building needed to be addressed.  A constrained site among mature oak trees and dormitory buildings with Lake Mendota on the north, and Babcock Drive to the south further complicated renovation of the existing Crew House.  It became clear that it would not be feasible or economical to achieve program goals in the existing building, and the current proposal to demolish the existing building and build new on the site emerged.  

The design for the Crew House will provide the men’s and women’s rowing programs with a unique state-of–the-art facility for their specialized storage and team training needs on a challenging but beautiful site along the south shore of Lake Mendota.  The design of the proposed facility is strong in form but complements the traditional setting of the adjacent lakeshore dorms by using natural stone for the exterior walls and a lead coated copper roof.  The footprint of the building will be expanded to the south towards Babcock Court while protecting and maintaining the mature trees to the east and west.  The simple form allows for flexible and efficient use of the space with access to daylight and ventilation. 

The Lakeshore path to the north will be maintained and the bypass around the site will be improved. During practice, gates are lowered on either side of the lake apron to divert bicycle and pedestrian traffic around the south side of the facility.  The new Crew House design incorporates plans for a future Lakeshore path bridge.  If funding can be secured from the Department of Transportation or other sources, the bridge will be constructed. A detour around the site will be developed to accommodate path users during the 12–14 month construction schedule. 


The current schedule calls for construction to begin in spring 2003, with completion targeted for summer 2004.  During that timeframe, the crew program will be relocated off site in a tent at Willow Beach, and a new storage building at the Goodman Diamond will be used to house equipment.


The Division of Intercollegiate Athletics has $2,250,000 of Gift Funds in hand for this project.  The remaining $6,100,000 will be funded from the $7,500,000 of existing Program Revenue Supported Borrowing authority that was enumerated for a proposed 1999-2001 Intercollegiate Athletics Pool project.  That project has been placed on hold due to fundraising constraints.  Accordingly, approval is also being sought to transfer the necessary amount of bonding authority from the pool project to the Crew House project. 

5.
Budget:

Construction (including site work)
$6,485,000

A/E and Other Design Fees
541,000

DFD Management
283,000

Survey, Geotechnical, EIA
21,000

Safety & Buildings Submittal, etc.
9,000

Testing & Balancing
20,000

Contingency
449,000

Movable Equipment
400,000

Asbestos Abatement
30,000

Energy/Direct Digital Controls
95,000

Percent for Arts
        17,000

Total Project Cost
$8,350,000

6.
Previous Action:


March 7, 1985
A Crew House Addition-Phase II project was enumerated at $431,000 of Gift Funds as part of the 1985-87 Capital Budget.   


March 11, 1993
As part of the 1993-95 Capital Budget, approved a Crew House Expansion project at a cost of $2,145,000 Gift funds.


April 17, 1997
As part of the 1997-99 Capital Budget, approved a Crew House/Humphrey Hall Renovation and Addition project at a cost of $1,100,000 Gift funds
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