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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

January 2002

1.
Institution:  The University of Wisconsin–La Crosse

2.
Requests:  Requests approval of private sector construction of the Cartwright Center Cellar Renovation project.

3.
Description and Scope of the Project:  The proposed investment program calls for the renovation of the 5,301 GSF food service area in the lower level of Cartwright Center known as the Cellar.  The scope of the project is not fully determined but generally includes the updating of the décor by the removal of the cedar planking on the walls and new wall finishes, expanding and opening up the Cellar by removing the wall between the room and a hallway, and providing updated room lighting.  The existing bar area will be removed and replaced with additional kitchen space for additional food selections.

This update is being proposed under a seven-year contract with a food service vendor that was selected earlier this year.  Ownership of any equipment, after the life of the amortization by the provider has expired, will revert to the University at that time.

4.
Justification of the Project:  In June 2001, the State Building Commission approved private sector construction for food service facilities at UW-La Crosse.  This was based on a Request for Proposal (RFP) for a seven-year contract to operate food service at the Cartwright Center and Whitney Center.  The successful proposal was determined, in part, on how student needs would best be met.


The first-year contract requirement included capital investments by the vendor to renovate dining areas on the first floor of the Cartwright Center to update the Galley (the primary food court), transform the former Pizza Hut area into the Trattoria pasta bar, and develop the Ritazza coffee shoppe and cyber café.  The value of this investment was estimated at $430,000.  These improvements were completed by the fall 2001 semester and have been received favorably by the students, faculty and staff.


The requested second-year proposal will update the Cellar, which is also located in the Cartwright Center and was designed as a Campus pub area.  Changing student needs have resulted in it becoming a primary dining area on campus.  The Cellar was last renovated in 1988, and has a long history of providing charbroiled hamburgers, chicken sandwiches and French fries.  The current dining contract provides for transfer meals to be eaten in the cellar by individuals on the meal plan and has resulted in increased traffic.

The Cellar is also a primary programming area for student organizations.  The environment provides a nightclub atmosphere for singers and comedians.  There is a desire to expand the 

space and to have more programming in this area throughout the week.  There is also interest in providing entertainment in this location on weekends.  

Although the scope of this Cellar project has not been fully determined, there is an interest in maintaining the char broilers and in offering some other dining options as well.  There is a desire to add some additional menu items to this area, specifically, a chicken product.  Since the area is used as a transfer meal location for individuals on the board plan, there is a need to serve people faster, decreasing the lines of people waiting, while providing a fresh product.  The food service vendor will provide options for final selection by the University. Final construction plans will be reviewed by UW‑La Crosse, System Administration, and the state Division of Facilities Development to ensure that the construction meets state standards.


The 1993-95 Budget Bill included statutory language that requires State Building Commission approval of any construction that results in private ownership or operation of university facilities/programs.  Accordingly, this proposal is being forwarded for approval so that planning and construction of this project can proceed.

5. 
Budget:  No state or university funds are involved in the proposed remodeling.  The amount of capital improvement dollars the contractor will be investing in UW-La Crosse facilities during 2002-03 is approximately $200,000.
6.
Previous Action: 


June 20, 2001:
Approved private sector construction for food service facilities on the first floor of the UW‑La Crosse Cartwright Center, including the Galley, Trattoria, and Ritazza Café, using $430,000 Gifts in Kind. 
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