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Project 00B5O

1.
Institution:  The University of Wisconsin-Eau Claire

2.
Request:  Requests authority to increase the project budget for the Heating Plant Air Pollution Control System project by $1,084,000 of General Fund Supported Borrowing - Health, Safety and Environment for a revised total project budget of $2,652,500 of General Fund Supported Borrowing – Health, Safety and Environment.
3.
Description and Project Scope:  This project will construct a new fabric filter system to collect solid particulate from the flue gas exhaust of two coal-fired boilers in the central heating plant.  The fabric filter system will be contained within a metal paneled building addition and adjacent to the main chimney.   

4. Justification of the Request:  This project was bid on December 20, 2001.  As a result of  bidding, an additional $1,084,000 will be required to award construction contracts.  Value engineering meetings have been held with each of the low bidders (general, mechanical and electrical contractors) some saving opportunities have been identified and are being investigated.   However, no major cost reduction opportunities were identified.  Multiple bids were received in each of contract areas and all of the low bidders reported that they had received several proposals for all portions of the work.

As stated in previous requests, a Notice of Violation was issued March 28, 2000 by the United States Environmental Protection Agency (EPA) for exceeding the particulate emission rate limit allowed by the plant’s air pollution operating permit.  Subsequent discussions and negotiations resulted in a consent order agreed upon between the Department of Administration (DOA) and the. EPA on September 11, 2000.  The consent order requires the State of Wisconsin to pursue the installation of an air pollution control system at this UW plant and to complete construction by December 1, 2001, and conduct final compliance testing by February 1, 2002.  The design process has taken longer than originally anticipated and the Department of Administration has requested a one-year extension from EPA to complete construction by December 1, 2002, and conduct final compliance testing by February 1, 2003.  The air pollution control device cannot be constructed without the requested budget increase.  Failure to install the agreed upon control equipment would most likely result in additional legal action by EPA.

Time demands associated with the project include, 1) The bidding documents require the low bidders to guarantee their bids for only 60 days from bid opening; and 2) The bidders have indicated that several of the large pieces of equipment required by the project, have 12 to 14 week delivery schedules which means that contracts need to be issued as soon as possible in order to be able to complete construction by next winter.

5.
Budget Summary:


Construction
$2,294,205


A/E Design Fees
115,200


DFD Management
97,200


Asbestos Abatement
10,000


Contingency
     135,895

Project Total
$2,652,500

6.
Previous Action:

October 24, 2000
Approved the Design Report and authority to construct a Central Heating Plant Air Pollution Control System project at an estimated total project cost of $1,568,500 General Fund Supported Borrowing-Health, Safety and Environment.

March 15, 2000
Approved release of $25,000 Building Trust Funds – Planning to prepare preliminary plans and a Design Report for an Air Pollution Control project at UW-Oshkosh.  The funding was subsequently used to prepare an engineering study at UW-Eau Claire due to the receipt of the Notice of Violation received on March 28, 2000.
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