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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for 

State Building Commission Action

February 2002

Project 99I4U

1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority to increase the budget by $276,000 of Residual Program Revenue Supported Borrowing for the Southeast Recreational Facility Addition (SERF) for a revised estimated total project cost of $6,572,000 of Program Revenue Supported Borrowing.

3. Description and Project Scope: The requested  budget increase is necessary to accept bid alternates that will provide air conditioning to portions of the existing SERF.  The areas to be air-conditioned are:  the administrative area, racquetball courts, weight room, circuit training and cardiovascular exercise rooms.
The air conditioning work will be completed as part of the SERF Addition project, which will provide a three-level, 32,765 ASF/ 47,040 GSF addition to the west end of the Southeast Recreational Facility (SERF).  Other work in the existing building will provide minor remodeling and remedial fire sprinklers throughout the facility.  

Construction of the SERF Addition project is anticipated to start in February 2002, with substantial completion targeted for August 2003.

4. Project Justification:  The SERF Addition was enumerated at $6,106,000 as part of the 1999‑01 Capital Budget to provide additional recreational spaces for students, faculty and staff.  In June 2001, the Board of Regents and State Building Commission approved the Design Report and authorized construction at an estimated cost of $6,296,000.  Due to a seemingly tight budget, an alternate bid was taken for each of the four base bids, all related to air conditioning of existing spaces.  Those alternate bids total $356,245.  Although the total of the air-conditioning alternates came in approximately $170,000 less than anticipated, an overall budget increase of $276,000 is necessary to accept the alternate bids. Residual Program Revenue Supported Borrowing has been identified for this purpose.

The SERF Addition will provide needed programming space to a facility which, when constructed in 1983, was designed to serve the recreational needs of 3,900 students living in campus high-rise dormitories across W. Dayton Street, but actually serves the entire campus community.  An estimated 10,000 students reside within a six-block radius of the building.
Air conditioning was part of the original building design and the ducts needed for carrying chilled air to the appropriate areas were installed when the building was constructed, but the mechanical equipment was eliminated due to budget constraints.  The air conditioning is needed in the administrative, exercise and training areas, as the room conditions become unbearable during the summer months for occupants due to high humidity and temperature levels.  This request, will provide tempered air to locker rooms and air conditioning for all existing spaces with the exception of the two high-ceiling gymnasiums, the swimming pool, hallways and stairways.

SERF is operated by the Division of Recreational Sports and is used by the Department of Kinesiology (the study of the principles of mechanics and anatomy in relation to human movement) and the Division of Intercollegiate Athletics.  The facility has served over 500,000 participants over each of the past nine years.  This popularity has resulted in a lack of adequate activity space to meet the student demand for both organized and unscheduled recreational time, despite a series of building upgrades to maximize every square foot of activity space.


Previously 

5.
Budget:
Authorized
This Request






Construction
5,203,000
5,458,000

A/E Design
453,000
453,000

DFD Management
225,000
245,000

DFD Testing/Controls
139,000
139,000

Contingency
260,000
260,000

Percent for Art
        16,000
       17,000
Estimated Total Project Cost
$6,296,000
$6,572,000

In February 1998, UW-Madison students ratified a $6,100,000 addition by approving a student segregated fee increase “not-to-exceed $6.50 per student per semester for 20 years.”  In addition to the seg fee increase, a portion of the Program Revenue bonds will be repaid through proportional increases in the Faculty/Staff Facility Access Fee.  The University indicates that the proposed increase of $276,000 will not further impact those fees.

6.
Previous Action:


March 17, 1999
Recommended enumeration of the SERF Addition at $6,106,000 of  Program Revenue Supported Borrowing in the 1999-01 Capital Budget. 


June 20, 2001
Approved the Design Report and authorized construction of the Southeast Recreational Facility Addition project, at an estimated total project cost of $6,296,000 [$6,106,000 Program Revenue Supported Borrowing (T-21) and $190,000 Program Revenue Supported Borrowing (T‑09)].
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