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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

December 2002

Project 01H2R
1.
Institution:  The University of Wisconsin-Madison
2. Request:  Requests (1) an increase in the scope of the Lakeshore Path and Charter Street Utilities Project (01H2R) to include burial of electrical and signal ductbank (2) increase the budget of that project by $850,000 ($400,000 from the University Infrastructure appropriation [Z450], $207,000 Facilities Repair and Renovation    [Z060], and $243,000 UW-Madison Utilities Improvements [S120]), for a revised total project of $2,052,000 General fund Supported borrowing; (3) release $124,400 Building Trust Planning: $89,400 for the Bascom Hall Columns Replacement Project (00K4C) and $35,000 for Glass Lab/Foundry Relocation (02E4E).  
3. Description and Scope of Project:  The original project called for the replacement of lake water piping in two separate locations: 1) a very worn section of lake water pipe from the pump station on the north side of Helen C. White Library westward down lakeshore path approximately 1000' to a point north of Social Sciences Building; and, 2) an undersized section of pipe in Charter Street from the north side of University Avenue to the south side of Johnson Street.  The pipe in the lakeshore path section will be upsized so it has the ability to serve possible future lake water needs to the west.

The increased scope being requested will add a signal and electrical ductbank in the Charter Street section of the lake water project.  The signal ductbank and associated manholes will parallel the lake water replacement from the north side of University Avenue to the south of Johnson Street, then continue south under the railroad tracks, and terminate at the Computer Science Building.  The electrical ductbank and associated manholes will parallel the signal ductbank from the north side of University Avenue to a point just south of the railroad tracks between Dayton and Johnson Streets.

4.
Justification:  The original project was approved because the existing 12-inch lake water line, which runs along the Lake Shore Path, had failed on multiple occasions due to corrosion of the 30+ year old pipe.  When the line fails, the Charter St. Plant can no longer use lake water for boiler and cooling tower makeup water.  City water has to be used during these times, which costs $1,200 per day due to high city water and chemical treatment costs.  

The signal and electrical ductbanks are being added at this time because the street will already be opened up for the lake water project and undertaking construction concurrently will provide cost savings and construction efficiencies.  The ductbanks will serve campus demand for reliable power and improved data transmission, but the most important reason for adding the ductbanks to this scope is timing.  There is tremendous expense associated with crossing the 4-lane busy streets of Johnson and University.  The work is labor intensive, as it can only be done a lane or two at a time.  There is little staging space.  Surface restoration after trenching utilities is extensive.  Disruption to bike, pedestrian and vehicle traffic for this work will be great.
Due to the critical timing of the utility work, funding is being transferred from other approved projects to fund this request.  Building Trust Funds are requested so planning can continue on the projects being postponed.   

5.
Budget:

Construction of Lakeshore Path Section (already bid)
$340,000


Construction of Charter Street Section
   1,300,000


Design Fee
155,000


DFD Fee
82,000


Project Contingency
175,000

Estimated Total Project Cost
   $2,052,000

6.
Previous Action:
September 2001
Approved a Charter Street Heating Plant Lake Water Makeup Project at a cost of $552,000, General Fund Supported Borrowing, Utility Repair and Renovation funds.  This was administratively increased by DFD in August 2002, for a revised total of $852,000.  
September 2002
DOA transfer of $350,000 residual funds (after bid balance) from project 00C3R, Charter Street Heating Plant Switchgear for a revised budget of $1,202,000.

The Bascom Columns project 00K4C was approved in December 2000 at $207,000.  The Glass Lab/Foundry project 02E4E was approved in June 2002 at $400,000.
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