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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

August 2002

1.
Institution:  The University of Wisconsin-System

2.
Request:  Requests: (1) authority to construct Various Maintenance and Repair Projects at an estimated total cost of $2,848,300 ($247,200 GSFB-Utilities Repair and Renovation   [Z-080], $1,247,300 GSFB-Facilities Repair and Renovation [Z060], $920,000 GFSB-Health, Safety and Environment [Z100], $263,550 Residual Bonding Authority [Z050], and $170,250 grant funds; (2) authority to transfer all approved GFSB-all agency allocations to the University’s Infrastructure appropriation [Z450]; and (3) authority for DFD to adjust individual project budgets.

3. Description and Scope of Project:  This request will construct the following high priority maintenance, renovation and code-related projects funded through the All Agency appropriations:

	 
	 
	GPR 
	GPR
	GPR
	Other
	 
	Project
	Project

	 
	Project Name
	Utility
	Facilities
	H/S
	Funds
	Sources
	Totals
	Numbers

	EAU
	Ade Olson Athletic Floor Replacement
	 
	$419,300
	 
	 
	 
	$419,300
	02C3Y

	MSN
	Storm Water Remediation & Imprv. - Ph. 2
	 
	 
	$700,000
	 
	 
	$700,000
	98593

	MIL
	EMS Elevator Modernization
	 
	$600,000
	 
	 
	 
	$600,000
	02G1V

	STO
	Johnson Fieldhouse Gym Wood Floor Rplc.
	 
	$228,000
	 
	 
	 
	$228,000
	02C4D

	EXT
	TV Equipment Replacement
	$247,200
	 
	 
	$433,800
	Grant/Resid.
	$681,000
	01K3K

	SYS
	Chimney Aviation Obstruction Lighting
	 
	 
	$220,000
	 
	 
	$220,000
	02G1X

	 
	Request Totals:
	$247,200
	$1,247,300
	$920,000
	$433,800
	 
	$2,848,300
	 


EAU – Ade Olson Athletic Floor Replacement ($419,300):  This project will replace existing synthetic flooring on the lower level multipurpose room and the second level running track.  The project will also relocate the jumping pit from the second floor track area to the lower level in the multipurpose room.  The present flooring material was installed when the building was constructed in 1987.  Oxidation has hardened the flooring and heavy use has worn the surface thickness to 63% of its standard depth.  The flooring material is worn out, requires continuous patching and is too hard, making the floor surface unsafe for activities conducted on those surfaces and resulting in impact injuries for the users of this facility.  The jumping pit is located on the track surface on the second floor.  When the pit is opened for use, all running events on the track must be suspended, which is unacceptable for conference events.  This has resulted in track events being banned from this institution.  The space is presently used for indoor tennis, intramural basketball, and various Kinesiology classes.  

MSN –Storm Water Remediation & Improvement –Phase 2 ($700,000):  This project is a second phase of a program initiated to address a growing number of storm water drainage problems on the campus and in the Arboretum.  The approved Phase I project will address problems at Marion Dunn Pond located in the Arboretum near the intersection of Monroe Street and Glenway Street.  The project will dredge built-up sediment to restore the pond’s capacity to accept storm water from surrounding neighborhoods.  The project will also repair the inlet channel and construct a forebay for Secret Pont, which is located in the Arboretum just southeast of Marion Dunn Pond.


The Phase II project will address problems at Curtis Pond in the Arboretum and at Nielson Pond on campus.  Work will include dredging, bank stabilization, berming, flume and drainway repairs and other work as needed.

The project will dredge Curtis Pond, construct modifications to allow for storage of smaller rainfall events, construct a forebay, and rehabilitate the outlet channel to minimize erosion.   Improvements to the Nielson Pond (located between the Nielsen Tennis Stadium and Marsh Terrace) will include: dredging, bank rehabilitation and landscape restoration.
MIL – EMS Elevator Modernization ($600,000):  This project will replace the elevator equipment in the three passenger elevators serving 13 floors, plus basement level of the Engineering and Math Sciences Building.  The obsolete DC motor generator drive equipment will be replaced with modern AC motor drives utilizing variable frequency speed control.  The operation of elevator cars will be sequenced by a microprocessor based controller to provide both operating and energy efficiencies.  Control stations and door operators will be replaced with units that meet all ADA requirements.  The cars and rail system will remain. 

The elevator systems in the EMS Building are 35 years old and have reached the end of their useful life.  In 1989, a state project addressed some ADA compliance issues, partial door hardware parts replacement and partial controls replacement.  However, the elevator problems have continued to persist to the point that they are constantly problematic.  These are heavily used elevators.  In the last three years almost $42,000 was spent on maintenance items that did not include any drive replacements.  Trouble reports for the last three years indicate 119 calls for immediate trouble which included 61 calls for stuck elevator, another 22 stuck with people inside, 5 with leveling problems, 22 doors sticking (and many more unreported kicks to correct stuck doors), 7 not stopping, and the rest being miscellaneous ranging from delayed opening to doors opening between floors.  

STO – Johnson Field House Gymnasium Wood Floor Replacement ($228,000):  This project will replace the existing wood gymnasium floor with a resilient wood floor appropriate for the activities that occur during physical education classes.  The Johnson Field House and Physical Education Building was constructed in 1964 with subsequent additions.  The existing wood basketball court installed at that time was wood strip flooring directly glued to the concrete slab.  The lack of resiliency has been a source of injuries to users of the facility and areas of flooring have warped due to slab moisture.  This project will provide a resilient wood gym flooring system typical for gymnasiums.
EXT – TV Equipment Replacement ($681,000):  This project will replace three WHA-TV Studio video cameras shared between Studios A and C in Vilas Hall, at an estimated cost of $471,000, of which $353,250 will be funded with state funds and matched with $117,750 of National Endowment for the Humanities (NEH) grant funds.  The existing cameras were purchased in 1984 and are now at the end of their “second” eight-year lifetime.  Due to their age, manufactures are no longer supporting the components used in this system.  Replacement parts are becoming increasingly difficult to secure.

This project will also replace three WHA-TV field cameras used for local television productions, at an estimated cost of $210,000 of which $157,500 will be funded with state funds and matched with $52,500 of National Endowment for the Humanities (NEH) grant funds.  Due to the harsh environment in which these cameras operate, normal wear and tear has reduced their reliability to the point where they are no longer reliable.  Because of their age, acquiring replacement parts and routine maintenance are being increasingly difficult.

SYS – Chimney Aviation Obstruction Lighting ($220,000)  This project will install new  aviation obstruction lighting systems on five heating plant chimneys on four campuses.  Lighting will be installed at the following plants:  UW – La Crosse, UW – Madison Charter Street, UW – Madison Walnut Street, UW - Platteville and UW – Stout.  The installation will include groupings of three red light fixtures equally spaced around the perimeter of the chimney at multiple elevations.  The lighting system will meet the guidelines included in the US Department of Transportation / Federal Aviation Administration Advisory Circular AC 70/7460-1K Obstruction Marking and Lighting.  

The five heating plants listed above have chimneys that exceed 200 feet in height.  Both the Wisconsin Department of Transportation and the Federal Aviation Administration have recommended that obstruction lighting systems be installed to mark the chimneys for nighttime aviation.  Obstruction lighting is needed to provide navigational aid to operators of large and small aircraft including helicopters transporting injured people from accident sites to medical facilities.  

4.
Justification of the Project:  As a part of their 2001-03 Capital Budget recommendations, the Board of Regents requested a total of $200 million of GPR to construct various maintenance and repair projects funded through the statewide All Agency appropriations.  This funding level was requested to provide sufficient funding to address maintenance and renewal needs identified by facilities audits, conducted as a result of implementation of the FacMan assessment management program, and campus priority lists for those areas not currently addressed in FacMan.  The GPR facility audits conducted last fall identified a likely deferred maintenance backlog of $800 million.  The Board of Regents adopted a 10‑year plan to eliminate this backlog and recommended the $200 million funding level to eliminate the current backlog and address cyclical items as they become due to avoid adding to the backlog.  The request also provided funding to implement projects typically funded through the statewide All Agency Accounts but not included in the facilities audits.

These various high priority projects has been recommended by the Division of Facilities Management.  

5.
Budget:  


Funding Summary


GFSB – Facilities Repair and Renovation (Z060)
$1,247,300


GFSB – Utilities Repair and Renovation (Z080)
247,200


GFSB – Health, Safety and Environment (Z100)
920,000


Residual Bonding Authority (Z050)
236,550


Federal Grant Funds
   170,250

Total Requested Funding:
$2,848,300

6.
Previous Action:  None.
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