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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

August 2002

Project 00F1Q

1.
Institution:  The University of Wisconsin–Superior

2. Request:  Requests (1) approval of the Design Report and authority to construct the Aquaculture Demonstration Facility at an estimated project cost of $3,350,000 Program Revenue Supported Borrowing (T390), Native American Gaming Funds, under the terms of a long-term, 40‑acre land use agreement between the University of Wisconsin System Board of Regents and the Red Cliff Band of Lake Superior Chippewa Indians, and (2) authority to waive s. 16.855 under s. 13.48(19) to accept single prime contractor bids. 

Commencement of construction is to be contingent upon completion of the land use agreement.  Completion of the agreement is expected in the near future.  The Board of Regents authorized its officers to enter into the agreement at its November, 2001 meeting.
3. Description and Scope of the Project:  The project will prepare the 40-acre site and construct 14,601 ASF/ 17,875 GSF of facilities at the northernmost tip of Bayfield County on land owned by the Red Cliff Band of the Lake Superior Chippewa Indians.  Facilities will include an 8,608 GSF aquaculture hatchery building housing research and demonstration laboratories, raceways and rearing tanks, a 7,533 GSF building housing supporting offices, a resource center, classrooms and meeting rooms, and a 1,524 GSF storage building housing a well house, water storage tank and space for storing a tractor and miscellaneous equipment.  Exterior development includes rearing ponds, raceways, a wastewater settling pond, experimental wetlands, three wells, and roads and parking to support the facilities.  The grounds and buildings have been planned to permit future building additions, ponds and raceways if needed.
Construction is to occur under two bids, one to clear the site and a second to construct the facilities.  The dense brush on the site must be cleared requiring a properly equipped contractor familiar with such work.  The project schedule focuses on completing building foundation construction prior to the ground freezing in the fall of 2003.

The state 2001-03 biennial operation budget includes $600,000 operating funds for the Aquaculture Facility supported by Native American Gaming Funds, beginning July 1, 2002.  As part of the 2001 – 2003 capital budget, $350,000 of Program Revenue Supported Borrowing (T390), Native American Gaming Funds, was added to this project.

4. Justification of the Project:  In 1996 The Ashland Area Development Corporation, with the assistance of Bright Consulting, Inc., developed a proposal for an aquaculture demonstration facility supported through a state Rural Economic Development grant.  The 1999-2001 Wisconsin biennial budget contains a $3,000,000 budget item for the construction of an Ashland Area Aquaculture with a mission to promote and advance the development of commercial aquaculture in a northern climate.  The Demonstration Facility is be operated by the University of Wisconsin System Board of Regents in consultation with representatives of the aquaculture industry.  The University of Wisconsin System President designated UW-Superior to administer the development of this project in consultation with the other UW institutions, representatives of the aquaculture industry and representatives of other state and federal entities.

5.
Budget:

Construction





$2,424,000

Contingency





122,000

A/E Design and Other Fees

334,000

DFD Management Fee


102,000

Movable Equipment



360,500

Percent for Art




          7,500

Estimated Total project Cost

$3,350,000

6.
Previous Action:

March 17, 1999
Recommended enumeration for construction of the Aquaculture Development Center in the 1999-2001 Capital Budget at an estimated total project cost of $3,000,000.

June 28, 2000
Approved release of $100,000 Building Trust Funds to prepare a program statement and a design report for the Aquaculture Demonstration Facility.
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