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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2002

Project #01J2Z
1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority to construct a Memorial Union Elevators Repair/ Replacement project, estimated at a total project cost of  $493,000, using Program Revenue–Cash.

3.
Description and Project Scope:  This project will modernize three elevators in the Memorial Union.  Complete modernization of the two traction, five-stop passenger elevators will include replacement of DC motor-generator drive equipment with AC motor-drive, microprocessor-based equipment and relocation and modification of the elevator controls to meet ADA requirements.  The finishes of the passenger elevators will be upgraded to reflect the historical character of the building.  The hydraulic, two-stop freight elevator serving the basement kitchen and loading dock will be completely removed and replaced.  Related work will include necessary electrical, HVAC and fire alarm modification.  

4.
Project Justification:  This project will modify three of the four elevators in the Memorial Union.  Two of the units are passenger elevators and one is used exclusively for freight.  The elevators are in constant use and, other than routine maintenance, have not been refurbished since they were installed in 1928 and 1938.  A separate study will be conducted to determine the feasibility of constructing a new elevator to replace the Commons freight elevator. 

The Memorial Union has always been a favorite meeting place for students, faculty and visitors to the UW-Madison campus since opening in October 1928.  Today, the Union averages over 15,000 visitors daily, and as many as 3,000 events are scheduled in Union facilities each month.  The high-volume of traffic and diverse activity require the support of reliable and accessible elevators.  However, the age and condition of the elevators have resulted in unreliable service and frequent downtimes related to service interruptions.  In addition, it is getting more difficult to attract contractors to provide routine elevator maintenance.  The identified work has been recommended by a consultant.


The commons passenger elevator and the central passenger elevator are integral in providing access to the public functions held throughout the Memorial Union.  The freight elevator is integral to the operations of the central kitchen.  All food ingredients are delivered to the kitchen using this elevator.  Similarly, all finished food products shipped to the Union’s six external food service operations as well as Union South are transported from the kitchen to the loading dock using this elevator.  

The Memorial Union will continue operations while the elevators are being updated.  The proposed elevator work will be accomplished sequentially in an effort to minimize inconvenience to staff and the public.  If possible, more critical phases of the work will be scheduled during periods of lower building use, such as between semesters and during summer months.


This proposal is among several infrastructure projects being considered for implementation in the Memorial Union and Union South over the next several years.  A Memorial Union Kitchen renovation project was recently completed, and remodeling of the Main Lounge is currently underway and anticipated for completion by fall 2002.   Potential future work includes fire alarm system updates for Memorial Union and Union South, and electrical, plumbing, HVAC, and general building updates in Memorial Union.  In 2001, the students approved a Seg fee increase of $1.20 per student per semester to provide a funding supplement to undertake proposed repairs and improvements. 
5.
Budget:  A consultant provided the following cost estimate:


Construction

$396,000


A/E Design Fee

    32,000


DFD Management

    18,000


Contingency

    47,000

Estimated Total Project Cost
$493,000

6.
Previous Action:  None.
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