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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2002

1.
Institution:  The University of Wisconsin System

2.
Request:  Requests authority to (1) construct the balance of Classroom Renovation/Instructional Technology Improvement projects for the University of Wisconsin System, at an estimated total cost of $5,162,633 [$5,137,633 of 2001-03 General Fund Supported Borrowing (S180), and $25,000 Institutional Funds]; and (2) transfer balances, adjust individual project budgets and add or substitute other high-priority projects under the Classroom Renovation/Instructional Technology Improvements Program within authorized funding.

3.
Description and Scope of Project:  This request will provide funding to undertake Classroom Renovation/Instructional Technology Improvement work in a total of eight classrooms at UW‑Madison (3), UW-Milwaukee (1), UW-Platteville (2), UW-Stout (1) and UW-Whitewater (1). Approximately 18,000 assignable square feet of classroom space will be renovated, furnished and equipped with instructional technology.  The scope of the projects will vary from campus to campus.  Instructional technology will include equipment such as video projectors, audio playback, multi-media computers, VCR's, laser disks and AV controls. Various maintenance needs and improvements in the learning environment will be undertaken such as lighting, flooring, HVAC, acoustics, and seating.  In some cases, work will include reconfiguration to improve sight lines, support a variety of teaching models, and/or modify the space to meet class size needs.   

4.
Justification of the Request:  In March 2002, the State Building Commission authorized funding to undertake numerous Classroom Renovation/Instructional Technology Improvements Program projects at various campuses and gave approval to expand the capability of this program by utilizing Institutional and non-GPR funding sources on an as-needed basis.  At the recommendation of the Division of Facilities Development, the Building Commission also deferred the eight classrooms now being requested and language that would enable high-priority classroom projects to be added or substituted within the authorized state funding level.  The eight classroom projects were selected for deferral to examine factors leading to construction costs that exceed $100/ASF and overall higher total project costs.    


A tour of some general assignment classrooms at UW-Madison provided Division of Facilities Development (DFD) staff a strong contrast between ineffective, aging classrooms with no technology or outdated technology and remodeled classrooms that provide accessible and updated environments complete with comfortable seating, proper acoustics and sight lines, HVAC and lighting controls, and multi-media technologies that significantly enhance instructional capabilities.  It was pointed out that the deteriorated classrooms are essentially gutted and rebuilt to provide optimal learning and teaching conditions that also result in improved classroom utilization and significantly reduced maintenance requirements.  There did not appear to be any areas where cost reductions could be made without noticeable negative impact to the learning environment. 


In general, higher construction costs can be attributed to a number of factors.  The cost to renovate larger classrooms/lecture halls with high ceilings and modify sloped or tiered floors is more expensive than standard nine-foot high, flat-floored classrooms.  Costs of fixed seating, acoustical treatments, asbestos abatement, HVAC and electrical modifications, exiting aisle requirements and other code modifications to meet accessibility standards also contribute to higher costs per square foot.  All eight classrooms will be upgraded to a more sophisticated Level 3+ technology.  This level of technology provides multi-media functions operated from a touch screen at the control panel in front of the classroom.


The cost estimates for the classroom proposals at UW-Stout and UW-Whitewater were provided by consultants.  Other project cost estimates were based upon DFD’s Cost Estimating Guidelines and past bidding experience.


The purpose of the Classroom Renovation/Instructional Technology Improvements Program is to create complete and appropriate environments to utilize contemporary learning and teaching methodologies.  A proposal form for each project has been submitted to the Division of Facilities Development, outlining the purpose and scope, estimated budget, funding source(s) and anticipated construction timeline.  Each submittal also includes movable and special equipment lists and a floor plan.  Some Institutions have opted to provide supplemental funding to achieve maximum benefit and address additional unmet, high-priority classroom needs.  This request includes $25,000 of Agency funding, which will be used on an as-needed basis.  


Authority is also being sought to add projects, adjust budgets, and transfer balances from prior classroom renovation and wiring projects as projects are closed out.  This will enable additional, high-priority classroom renovation projects to be undertaken within the realm of this program as additional funding becomes available.

5.
Budget:






Clsrm/IT 


Project #
   Campus
Building/Room #
 Funding
Agency Funds
Total Project Cost

02B1Y
UW-Madison
Ingraham B-10
$1,295,000
$15,000
$1,310,000




Ingraham 22
553,000
5,000
558,000




Humanities 1651
499,000
5,000
504,000


02B2A
UW-Milwaukee
Curtin 175
1,335,000
0
1,335,000


02B2D
UW-Platteville
Boebel  117

141,000
0
141,000



Ottensman 124
171,000
0
171,000

02B2G
UW-Stout
Applied Arts 210
650,000 
0
650,000


02B2I
UW-Whitewater
Heide 101

         493,633
               0       
     493,633



TOTAL:



$5,137,633
$25,000
$5,162,633
6.
Previous Action:  


March 21, 2001
Recommended enumeration of the Classroom Renovation/ Instructional Technology Improvements Program, at a reduced level of $10 million General Fund Supported Borrowing, as part of the 2001-03 Capital Budget.  The project was subsequently enumerated at $10 million.


March 20, 2002

Granted authority to (a) construct various Classroom Renovation/ Instructional Technology Improvements for 10 campuses and UW‑Extension and in-building wiring in selected buildings at UW‑La Crosse, UW-Madison and UW College campuses at an estimated total project cost of $5,369,200 ($4,813,000 2001-03 GFSB, $135,000 1999-01 GFSB, $296,200 Institutional Funds, and $125,000 Nine-Campus Structured cabling); (b) transfer balances and adjust individual project budgets within authorized funding; and (c) expand the capability of program utilizing institutional and non-GPR funding sources on an as-needed basis.

g:\cbp\capbud\borsbc\sys\0402ClsrmItbalSbc.doc




