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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

May 2001

Project 95744

1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority to increase the budget of the Waisman Center Addition and Remodeling project by $350,000 of Gift Funds, for a total revised project cost of $24,888,800 ($24,739,800 Gift and Grant Funds, $33,000 Institutional Funds, $66,000 Program Revenue Funds, and $50,000 General Fund Supported Borrowing).

3.
Description and Scope of the Project:  The Waisman Center Addition and Remodeling project will provide a seven-story, 40,700 ASF/75,800 GSF addition to the northeast of the existing tower, and will remodel approximately 14,975 ASF/19,032 GSF of space in the annex building to the west of the existing tower.


The new seven-story tower addition will connect to the existing building on all levels and will accommodate the Human Gene Therapy Research Program; the W.M. Keck Laboratory for Brain Imaging and Behavior; an Early Intervention Program; reception/lobby space; administrative offices and a conference facility with breakout space. The tower will also house the Waisman Clinical Biomanufacturing Facility (WCBF) (formerly called Waisman Translational Research Facility), a component of the Human Gene Therapy Research Program, which will hasten the translation of laboratory research findings to meaningful clinical applications.  The remodeled space in the annex will provide additional space for the Early Childhood Program and interdisciplinary early childhood research and training activities.


The majority of the requested increase is needed to fund project scope changes associated with revisions to the WCBF and an adjacent Process Development Laboratory.  Some of the additional funding will be used for the purchase of new code compliant playground equipment.  A small amount of funding is also needed to supplement the project construction contingency in order to fund change orders for miscellaneous work on the rest of the project associated with minor “value added” scope changes and changes resulting from resolution of construction conflicts.

4.
Justification of the Request:  The 96,808 ASF/166,194 GSF Waisman Center was constructed in 1972 as one of fourteen national centers dedicated to the advancement of knowledge about human development and developmental disabilities through research and practice.  The Waisman Center Annex, a one-story adjacent and connected facility, houses the Waisman Early Childhood Program, family research programs, and interdisciplinary early childhood research and training activities.  Program expansions, research development, increases in staffing and the need to consolidate programs led to this addition and remodeling project.

The fourth floor of the new addition will house the WCBF, which is a 6,000 square foot facility designed for the manufacturing of gene and cell based therapeutics for use in human clinical trials initiated by campus researchers.  The facility is a cleanroom that must comply with the US Food and Drug Administration’s most current Good Manufacturing Practices outlined in the Code of Federal Regulations.  Since April of 2000, there have been scope changes related to further refinements in the functioning of the facility.  In addition, primary systems such as purified water, specialty gases, and HVAC monitoring have been enhanced to simplify the validation process in order to assure compliance with FDA regulations.


The renovation of the playground for the Waisman Early Childhood Program was authorized in April 2000.  That scope included completion of the grading, landscaping, and development of a very limited number of activity areas and built play structures.  The requested funding increase will provide additional accommodations for children with special needs who represent approximately 30% of the total enrollment.  Design changes were incorporated to ensure play areas are accessible, suitable and safe for children with special needs including wider, more accessible sidewalks that run throughout the playground and substantial fall zones around play equipment.  Additionally, appropriate footings and foundations will be installed for other play equipment and equipment storage sheds that will be acquired, if possible, within the requested authorized funding level, or as a separate future project.


The University has confirmed that $350,000 of Gift Funds are available to cover the increased costs of this project.  The requested increase will provide the final funding requirements and enable completion of this project by the targeted date of June 2001.

5.
Budget:   



Previously
Revised Per



Authorized
This Request


Construction:
$20,042,000
$20,933,200


A/E Fees
    2,030,000
    2,042,100


DFD Fees
       833,000
       846,400


Other
       158,000
       158,000


Contingency:
       737,100
       26,000


Movable Equipment:
       689,600
       834,000

Percent for Art:
         49,100
         49,100

Total Budget
$24,538,800
$24,888,800

6.
Previous Action:


April 19, 2000
Granted authority to:  (1) increase the project budget by $928,800 ($829,800 Gift and Grant Funds, $66,000 Program Revenue-Parking Utilities, and $33,000 non-GPR Institutional Funds); and 2) transfer $50,000 General Fund Supported Borrowing from the UW-Madison Utility System Improvements Project (DFD #96276) to the Waisman Center Addition and Remodeling project, for a total revised project cost of $24,538,800 ($24,389,800 Gift and Grant Funds, $33,000 Institutional Funds, $66,000 Program Revenue funds, and $50,000 General Fund Supported Borrowing).


September 17, 1998
Approved an increase in the project budget by $3,002,000



Gift and Grant funds, for the Waisman Center Addition and Remodeling project, for a revised total project cost of $23,560,000, Gift and Grant Funds.


October 28, 1997
Approved an increase in the project scope and a budget increase of $1,900,000, Gift Funds, for a revised total project cost of $20,558,000 Gift and Grants.


February 19, 1997
Approved the Design Report, an increase in the project budget of $1,158,000 Gift and Grants and granted authority to construct at a revised total project cost of $18,658,000 Gift and Grant Funds.


March 30, 1995
Recommended enumeration of the Waisman Center Addition and Remodeling project at an estimated total project cost of $17,500,000 Gift and Grant Funds.


