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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2001
Project 00A5G

1.
Institution:  The University of Wisconsin-River Falls

2. Request:  Requests authority to increase the budget by $81,000 for the Hathorn Hall Bathroom Renovation project, for a revised total budget of $861,000, Program Revenue-Cash.

3. Description and Scope of Project:  This project will provide for complete renovation of all the bathrooms in the center wing of Hathorn Residence Hall.  The scope of work includes a restroom on the basement level; seven restrooms on Floors 1, 2 and 3 that accommodate student residents; and the restroom in a residence hall manager’s apartment.  All plumbing fixtures, partitions and lighting will be removed and replaced.  Minor heating and ventilating revisions may be required.  In addition, water supply pipes serving this wing will be removed and replaced.  The budget increase is needed as a result of bids.

4. Justification of the Request:  The Hathorn Hall Bathroom Renovation project was approved by the Board of Regents and State Building Commission in February 2000 at an estimated cost of $780,000.  The budget for Hathorn Hall was based on actual construction costs of the 1999 Stratton Hall Bathroom Renovation project, escalated for inflation.  Bids received on March 6, 2001 for Hathorn Hall, and subsequent negotiations with the low bidder, result in a project budget of $861,000, which exceeds the authorized budget by $81,000.  The design process identified the need for asbestos removal, carpet replacement, and HVAC systems testing and balancing, which were not in the original budget, accounting for $53,400 of the requested increase.  Corresponding increases were also necessary for A/E design and DFD Management fees.  The bathrooms being remodeled are stacked, but were constructed at two different times—in 1950 and 1956.   The contingency reflects an elevated level of 7.5% to realistically anticipate costs of unknown existing conditions.

This project continues work in Hathorn Hall as part of an overall $16 million deferred maintenance management program for the nine residence halls on the UW-River Falls campus.  Due to shower pan leakage and the overall age and deteriorating condition of the plumbing fixtures and piping, complete replacement of the restrooms in the center wing of Hathorn Hall was identified as the highest priority element of residence hall deferred maintenance work.

The scope of work is limited by two factors—work that can be completed during summer months and available cash reserves.  The fall 2000 residence hall occupancy rate was 99.8%.  To ensure housing availability, it is not possible to take a residence hall off line to perform deferred maintenance work.

Students have been actively involved in planning for approximately $600,000 of deferred maintenance projects each summer, all funded through cash reserves.  Half of that amount is built into the standard housing operating budget.  The remainder is accumulated under a funding policy that was phased in during 1997-98 to finance deferred maintenance needs.  Full implementation of the $150 increase in the annual resident student room rate was realized in 1998-99.  With the increase, the 2000-01 double occupancy room rate is  $1,932.   UW-River Falls has confirmed the availability of cash reserves to fund the required $81,000 increase.

Approval of the requested increase is needed at this time to enable implementation of this project during summer 2001.

5.
Budget:
Previously 
Revised Per


Authorized
This Request


Construction
$650,000
$706,300


A/E Design & Other Fees 
    56,000
 71,200


DFD Management 
    28,000
30,500  


Contingency 
    46,000       
   53,000

Total Project Cost:
$780,000
$861,000

6. Previous Action:  

February 16, 2000
Authorized construction of a 1999-01 Hathorn Hall Bathroom


Renovation project, at an estimated total project cost of $780,000, using Program Revenue-Cash.
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