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2009-11 Biennium
MAJOR PROJECT REQUEST
1. Project Title:
Roseman Hall Renovation & Addition

Institution:
UW-Whitewater

Estimated Cost:

$4,974,000 General Fund Supported Borrowing
2. Project Description and Scope:  This project will construct a small, 850 GSF addition on the south side of 51,333 GSF Roseman Hall to provide additional space for the Childcare Center including a new secured entrance to the Center, and to provide a connection between the two existing sections of the building that will be occupied by the Children’s Center.  It will also remodel approximately 26,065 GSF of existing space in the building.  Work will include remodeling of the School of Graduate Studies and Continuing Education Department, the gymnasium wing, reconfiguration and expansion of the Department of Communicative Disorders, providing space for the Learn Center and the Office of Research and Sponsored Programs, as well as remodeling and expanding the Children’s Center.  Renovation will include asbestos abatement, ADA upgrades, plumbing, HVAC and electrical work.
3. Background:  Roseman Hall was originally constructed in 1960 as the campus elementary school. It has been converted to student service functions as well as housing the Graduate School and Continuing Education, the Department of Communicative Disorders, the Learn Center, the Children’s Center, the Registrar, Admissions, and Student Advising.  Much of the second floor of Roseman Hall has already been remodeled to accommodate the Registrar, Admissions, and Student Advising offices.  This project will take care of most of the remaining facility. There will be a future all agency project for window replacement for areas not included in this project and the gymnasium that can happen earlier.
4. Analysis of Need:  The majority of Roseman Hall has never undergone any remodeling to serve the functions now housed.  For the most part, individual departments have been moved into old classrooms.  The building was originally constructed as a 9-month per year occupancy building meaning that ventilation is poor and window air conditioners are installed for the warmer months.  These additional loads have taxed the building’s electrical system, which itself was designed for lighter loads than are now required.  Window systems are single glaze and thermally inefficient and need replacing. The Division of State Facilities has conducted a facility assessment and determined that the building is worth investing funds for updates.
The Children’s Center occupies 4,521 ASF on the first level of Roseman Hall and is programmed for an 850 GSF expansion. There is currently little internal connectivity which consequently leads to concerns of supervision and security.  
The Graduate School offices occupies a total of 5,290 ASF in different locations throughout the building.  This project will help consolidate them into one area.  The Department of Communicative Disorders which occupies 5,527 ASFI is extremely cramped, is technologically deficient, with insufficient space for either faculty or student research and is in need of expansion. 

This project will also renovate approximately 10,731 sq.ft of existing space on the first floor of the Roseman Hall athletic wing which includes a gymnasium (4,336 sq.ft.), men’s and women’s locker rooms a physical therapy suite including weight lifting room, storage rooms, and a hallway. The gymnasium floor has deteriorated and lost the resilience which made it suitable as an athletic surface. The flooring in the therapy area is old, worn, and inappropriate for this room, which now contains a great deal of weight lifting equipment. The lockers are in poor condition due to age and heavy use, and need to be replaced with equipment which better meets the needs of handicapped athletes. Showers and other restroom fixtures are old and in poor condition due to their age and need to be replaced. The ceiling mounted air handlers in the gymnasium are very loud making it difficult to conduct coaching and classes, and consequently they need to be relocated outside of the gym.  In addition, in general the ceiling and lighting systems need to be replaced.

5. Alternatives:  An alternative would be to request five separate All Agency projects to remodel different portions of the building to suit the programs and to correct energy issues.  This would increase the workload for campus, UW-System and the Division of State Facilities plus have three separate construction contractors working in the same location at approximately the same time. 
A new facility to relocate the Childcare Center could be constructed at a probable cost of $6 million.  However, it would be difficult to obtain the necessary general revenue funding to construct such a facility.

6. Schedule: 

Program Approval
July 2009


A/E Selection
August 2009


Design Report Completion
January 2010


SBC/BOR Approval 
 February2010


Bid Date
July 2010


Start Construction
September 2010


Substantial Completion
March 2011


Final Completion
May 2011
7.    Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8. Estimated Costs: 
a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$3,730,000

	A/E Design 
	8.0%
	298,000

	Other Fees
	
	27,000

	DSF Management
	4.0%
	164,000

	Project Contingency
	7.0%
	373,000

	Moveable and Special Equipment
	
	370,000

	Percent for the Arts
	0.25%
	12,000      

	Estimated Total Project Cost
	
	$4,974,000


b. Impact on Operating Budget:  Maintenance costs should decrease when this renovation is completed and utility consumption should be the same or less than is currently the case due to installation of more energy efficient window systems and air handling units.

c. Fee Impact:  None.

9. Previous Action:  None. 
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