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The University of Wisconsin System
2009-11 Biennium
MAJOR PROJECT REQUEST
1.
Project:
Fisher Hall and Wellers Hall Renovation


Institution:
UW–Whitewater

Estimated Cost:
$8,584,000  Program Revenue Supported Borrowing
2.
Project Description and Scope:  This project will renovate both Fisher (41,825 GSF) and Wellers (53,122 GSF) residence halls.  Both are 4-story plus basement, residence halls with double loaded corridors and gang bathrooms.  The purpose of this project is to renovate the existing resident rooms, enlarge and reconfigure restrooms, address deferred maintenance and health and safety code compliance issues; replace worn out single-pane slide-by windows with new energy efficient windows; install new interior doors, locks, and hardware;  provide ADA upgrades throughout the building, including a new elevator; restore finishes; and replace carpeting and lighting. Included in this project is installation of a new 80 kW emergency generator to provide additional power necessary to operate the elevator during an interruption of electrical service. 

3.
Background:  The UW-Whitewater Department of Residence Life maintains 12 student residence halls on campus. All of these buildings were constructed in 1967 or earlier and, though well maintained, they are in need of capital renewal to preserve these assets.  Residence Life has developed a long range plan to accomplish this, beginning in 2010 when the new residence hall, which is currently estimated to have 430 to 450 beds, is completed.  This plan calls for renewing one existing residence hall each year until all of these facilities have been updated. Wellers Hall is to be the first residence hall to undergo a complete renovation, followed by Fisher.


Fisher Hall with a capacity of 210 was constructed in 1963 and Wellers Hall with a capacity of 276 was constructed in 1966.  Since that time, both have served as student residence halls and they are planned to continue that use for the foreseeable future.  The facilities have never undergone a major renovation and are in serious need of capital renewal.


The new residence hall is intended to replace two existing traditional style, low rise buildings, Sayles Hall (current capacity 202) and White Hall (current capacity 198) or a total of 400 beds.  Sayles Hall is located on the site of the future College of Business and Economics Building, and will be demolished as part of that project.  White Hall, which occupies the site of one of the new residence halls is located at the corner of Starin Road and the Carter Mall, is currently being used as surge office space and will be demolished as after the renovation of Carlson Hall.  As part of the implementation of the housing master plan, once the new residence hall is constructed, one existing residence hall will be taken off line each year for remodeling which will result in a net overall capacity reduction of approximately 150 beds. 
4.
Analysis of Need:   Renewal of Fisher and Wellers building components and systems will ensure that they are maintained and capable of meeting the changing needs of students into the future. Improvements will make the building safer, result in a more efficient facility, and reduce maintenance costs.  Each of the resident floors contains a single gang bathrooms that have never been renovated since their construction.  With the exception of adding electrical capacity there have been no upgrades to the mechanical, electrical or plumbing systems.  
5.
Alternatives:  Each residence hall could be demolished and replaced with a new residence hall.  This option would have a major impact on room rates because construction of a new facility would be more expensive.  The campus could do nothing and the existing conditions would remain and worsen over time.  In addition,  ADA accessibility would not be addressed.  Because the opportunity to repair, replace, and upgrade exists with reasonable bonding rates, the time to do this work would be in this biennium.  
6. Schedule:

A/E Selection
January 2009

Design Report Completion
September 2009
SBC/BOR Approval
October 2009
Bid Date Wellers
February 2010

Start Construction Wellers
May 2010

Substantial Completion Wellers
June 2011

Bid Date Fisher
February 2011

Start Construction Fisher
May 2012

Substantial Fisher
June 2012

7. Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8. Estimated Costs: 

a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$7,209,000

	A/E Design and Other Fees
	8.0%
	540,000

	DSF Management
	4.0%
	309,000

	Project Contingency
	7.0%
	505,000

	Moveable and Special Equipment
	8.0%
	0

	Percent for the Arts
	0.25%
	     21,000

	Estimated Total Project Cost
	
	$8,584,000


b. Impact on Operating Budget:  There will be no impact on custodial or maintenance staff as no new space is being added. Utility consumption should be less than is currently the case based on upgrades to the electrical systems and new energy-efficient window replacements.
c. Fee Impact:  The projected rates of the new residence hall suites for 2010-11 are $4,728/year and the projected rates of the double-occupancy rooms are $3,152/year.  Starting in 2011-12, it is anticipated that all room rates will increase approximately 3.00% to 6.00% each year for 12 successive years to fund the full residence hall renovation program.  
9. Previous Action:  None.
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