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The University of Wisconsin System

2009-11 Biennium

MAJOR PROJECT REQUEST 

1.
Project:
Carlson Hall Renovation and Remodeling

Institution:
UW–Whitewater

Estimated Cost:
$16,987,000 General Fund Supported Borrowing
2.
Project Description and Scope:  This project will convert office and classroom space in 47,300 GSF Carlson Hall into office and laboratory spaces for the College of Letters and Sciences.  Work will include demolition of walls and building systems; construction of office and laboratory spaces within this same area and replacement of the deteriorating air handling unit, cooling coils, outside air dampers, HVAC distribution fans, and pneumatic HVAC controls.  ADA, plumbing, electrical upgrades and abatement of minor amounts of asbestos will be included as part of the scope of work.  
3.
Background:  Carlson Hall was constructed in 1972.  Since then, it has served as the center for the College of Business and Economics.  Carlson has never undergone a major renovation, though many small scale remodeling projects have been done within the building.  Changes in Business Education, the growth of the College of Business and Economics, and the technology changes for which Carlson Hall is currently unsuited to provide have necessitated the construction of a new College of Business and Economics (COBE) building that will be completed in July 2009.  The College of Business and Economics will then relocate into this new building (Hyland Hall) leaving Carlson Hall vacant. 


Currently, the department offices of the College of Letters and Sciences are located in White and McCutchan Halls and faculty offices are also located in McCutchan, Heide and Winther Halls, and Upham Hall.  In addition, some laboratory functions would be moved from Winther Hall (Psychology Animal Research Lab) and McGraw Hall (Languages and Literature Lab) to the remodeled Carlson Hall. 

4.
Analysis of Need:  The College of Business and Economics will vacate Carlson Hall upon the completion of the new COBE building.  This will create an opportunity to renovate Carlson Hall to consolidate the College of Letters and Sciences into one facility from four separate buildings that have inadequate space.


White and McCutchan Halls were originally constructed as dormitories during the 1960s.  They have no central air handling systems and consequently have poor ventilation and no air conditioning.  They have inadequately sized electrical systems, which are unsuited to modern offices, and the solid wall construction and low ceilings make it very difficult to renew or retrofit the building with more modern mechanical, electrical, and data services.  Moving the College of Letters and Sciences out of Heide, Winther, and Upham Halls will allow existing departments in those building to expand into the vacated space. 

Remodeling Carlson Hall together with repairing its mechanical system and consolidating the College of Letters and Sciences into Carlson Hall are part of the campus’ long range plan.  This project is requested for 2009-11 enumeration to enable project implementation following the relocation of COBE into their new facility.  Updating Carlson Hall while it is vacant is more cost-effective and avoids conflicts and disruptions to the occupants of the building.
5.
Alternatives:  An alternative solution would be to construct a new building to house the College of Letters and Sciences or to construct three major additions and renovate existing space in the Heidi, Winther, and Upham buildings that currently house them.  However, this alternative would not address the occupancy of offices in two old former residence halls that are slated for demolition.

This option would not address the fragmentation issues and will mandate continuing to invest in converted old residence halls for offices, which is not a policy supported by the Division of State Facilities or a practice endorsed by the UW System.
6.
Schedule:

Program Approval
July 2009
A/E Selection
October 2009
Design Report Completion
April 2010
SBC/BOR Approval
May 2010
Bid Date
August 2010
Start Construction
October 2010
Substantial Completion
May 2011
Final Completion
July 2011
7.
Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8.
Estimated Costs: 

a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$13,280,000

	A/E Design and Other Fees
	8.0%
	1,105,000

	DSF Management
	4.0%
	568,000

	Project Contingency
	7.0%
	930,000

	Moveable and Special Equipment
	8.0%
	1,062,000

	Percent for the Arts
	0.25%
	42,000      

	Estimated Total Project Cost
	
	$16,987,000


b. Impact on Operating Budget:  There will be no impact on custodial or maintenance staff as no new space is being added.  Utility consumption should be the same or less than is currently the case based on upgrades to the HVAC systems and updated energy codes.

c. Fee Impact:  None.
9.
Previous Action:  None.
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