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The University of Wisconsin System

2009-11 Biennium

MAJOR PROJECT REQUEST

1. Project Title:
Barstow Hall Remodeling

Institution:
UW-Superior

Estimated Cost:
$2,153,000  General Fund Supported Borrowing

1. Project Description and Scope:  This project will remodel approximately 7,700 GSF of space in Barstow Hall for science labs, classrooms and faculty offices.  The work will include: reconfiguring existing discipline specific labs into multi-functional labs; reconfiguring space to provide two classrooms for science lecture use; reconfiguring space to provide additional biology labs to replace those lost when McCaskill Hall is demolished; providing additional space for the Lake Superior Research Institute (LSRI) functions now housed in McCaskill Hall; and reconfiguring two vacated classroom spaces to provide faculty office space. 

2. Background:  Barstow Hall, containing approximately 41,100 ASF/ 49,500 GSF, was constructed along with the adjoining McCaskill Hall, in 1959.  It houses chemistry and physics, with some space for biology and the LSRI.  Barstow Hall underwent a major infrastructure project in the late 1980’s to upgrade the exterior envelope and HVAC and electrical systems, but the project did not include any programmatic remodeling to address functional issues.  Currently, McCaskill Hall houses a portion of the biology program, including instructional labs and faculty offices.  Some LSRI program space is also in McCaskill Hall.  Since the majority of the space in McCaskill Hall, which was originally built as a laboratory teaching school, is unsuitable for contemporary university use, the building will be demolished when replacement space has been constructed in the new academic building.  The academic building project will include construction of a new greenhouse addition on Bartow, to replace the deteriorated greenhouse that is now attached to McCaskill.
3. Analysis of Need:  The demolition of McCaskill Hall will result in a loss of biology instructional labs, biology faculty offices, and LSRI research and staff space now located in that building.  Like the other spaces in McCaskill, the biology and LSRI space is obsolete and of poor quality.  Barstow Hall has capacity to meet the space needs of the functions that will be displaced by the demolition, but must have some remodeling to do so.  The existing discipline mix and configuration of labs in Barstow dates from the original construction and does not meet the needs of the current science programs or contemporary science instruction in general.  There is an excess of some types of labs relative to the scheduled need; other labs are poorly configured or too specifically designed to allow for multiple types of lab courses to be taught.  As a result the utilization of much lab space is very low.  By remodeling underutilized labs into biology labs, reconfiguring other labs for greater flexibility and more intensive use, and converting two classrooms into science space, enough space can be gained to accommodate biology and LSRI in Barstow. 
Science instruction will be improved by the elimination of obsolete labs, and their replacement by labs that are configured to meet current curricular needs, including accommodation of group work and student research, use of electronic instrumentation, and use of instructional media.  Consolidation of other functions will facilitate efficient use of space and allow for sharing of costly instrumentation and other equipment.  Finally, consolidation of all biology functions within Barstow Hall will allow for more effective functioning of biology, and will allow for easier collaboration with the other sciences.

Since the new academic building is scheduled to be completed in late fall 2010, McCaskill can be vacated soon after.  In order to demolish McCaskill as soon as possible, the Barstow Hall remodeling project must be completed so that science functions can vacate McCaskill.
4. Alternatives:  An alternative to this project would be allowing biology and LSRI to remain in McCaskill indefinitely.  However, doing so would result in the continued use of an obsolete and deteriorated facility that would also be underutilized when all other functions have moved to the new academic building. 
5. Schedule:  
	Program Approval
	April 2009

	A/E Selection
	May 2009

	Design Report Approval
	October 2009

	Bid Date
	February 2010

	Start Construction
	May 2010

	Substantial Completion
	August 2010

	Final Completion
	October 2010


6. Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
7. Estimated Costs:
a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$1,619,000

	A/E Design Fees
	8.5
	158,000

	Other Fees
	
	27,000

	DSF Management Fees
	4.0
	69,000

	Contingency
	7.0
	113,000

	Movable & Special Equipment
	
	162,000

	Percent for Art
	0.25
	5,000

	Estimated Total Project Cost
	
	$2,153,000


b. Impact on Operating Budget:  There will be no impact on custodial or maintenance staff as no new space is being added.  Impact on utilities will be minimal based on additional building occupants and higher space utilization.  
c. Fee Impact:  None.
8. Previous Action:  None.

