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The University of Wisconsin System

2009-11 Biennium

MAJOR PROJECT REQUEST

1. Project:
Memorial Student Center Renovation
Institution:
UW-Stout
Estimated Cost:
$
18,000,000  Program Revenue Supported Borrowing

2.
Project Description and Scope:  This project will remodel approximately 30,150 ASF of the space in the existing Memorial Student Center (MSC).  The work will include remodeling and relocation of food service venues; student organization, student newspaper, and student government spaces; the bookstore; the service center; and meeting rooms.  Lounge space will be increased and the building core will be remodeled to provide better wayfinding, an improved visual connection between floors, and additional natural light.  Finishes will be updated throughout the building and the main entrance to the building will be improved to make it more welcoming and visible.  The work will also include renovating and updating the infrastructure of the entire building to include plumbing, mechanical, electrical, telecommunications, and life safety systems.  The project will also replace exterior windows.  The scope of the project will not include remodeling or updating of the Great Hall, Ballrooms A, B, or C, the kitchen, building support areas, or administrative offices. 
3.
Background:  The MSC was constructed in 1985 and contains 59,193 ASF/100,786 GSF on three floors.  An unfinished area was completed in 1994 to house student organization, student newspaper and meeting and lounge spaces.  The Memorial Student Center was named to honor and memorialize students, faculty and staff who died in our country’s conflicts.  The MSC houses student organizations, government, and the student newspaper; and provides retail food service, meeting rooms, recreational space, lounge space, a bookstore, and other services for the campus community.  The MSC and Merle C. Price Commons compose the University Centers.  In addition to the food service in the MSC, students also are served by board-plan food service facilities in Merle M. Price Commons on the main campus, and Tainter Hall on the north campus.


Planning for this project began in 2001 when H. David Porter Associates, which specializes in college food service, was hired to conduct extensive market research on the campus and develop a master plan for dining service facilities in the University Centers.

In Fall 2006, Brailsford & Dunlavey completed a Needs Assessment and Programming Feasibility Study for redevelopment of the MSC and the first floor of Merle C. Price Commons.  

In spring 2007, SDS Architects, in association with Perkins+Will, was hired to perform pre-planning services for a University Centers Renovation project.  Recognizing that the cost to renovate both the MSC and the first floor of Merle C. Price Commons would likely exceed a level that could gain student support, a decision was made by campus administration to only do pre-planning for an MSC project.  A project is currently underway in Merle C, Price Commons to renovate and update the food service functions on the second floor.  The first floor improvements are presently deferred.
4.
Analysis of Need:  The MSC has not received any major updating since its original construction.  Circulation between the two floors is inconvenient and confusing since the entrances to the stairs are located in the entry vestibules.  In addition, the location and layout of functions do not serve current needs.  The Student Organization Center and Stout Student Association offices are located in a remote location.  The bookstore, which is independently operated, is in an area that does not allow for exterior visibility or access when the MSC is closed.  Meeting space is scattered throughout the building.  The three dining venues - the Pawn, Grandview Terrace, and Heritage Café - are not configured to meet current consumer needs or offer efficiency of operation.  The Information Center is located on the second floor, which is not as highly trafficked as the first floor.  Bowling lanes in the MSC are not well-used and have outdated technology.

Although interior finishes are durable and have been well maintained, they are outdated, institutional, and unappealing.  Many functions are hidden to building users because of the lack of windows in interior walls.  Much of the interior suffers from a lack of daylight, and appears dark.  Finally, building entrances are not readily visible, inviting, or convenient for those with disabilities. 
The infrastructure systems are deteriorating and outdated.  Much of the HVAC system needs replacement in order to reduce maintenance costs and improve energy efficiency.  The electrical and telecommunications systems do not provide the capacity to support the UW-Stout laptop program.  The exterior windows, which are of original construction, are failing and do not meet current energy efficiency standards.
This project will extend the useful life of the MSC by eliminating backlog maintenance, reorganizing functions to meet current needs, improving operations, and updating the general appearance.  Equally important, this project will provide a vital, active core to the building that will orient users and make apparent the many activities found in the building with the creation of a central two-story, naturally lit space.  This project will provide these benefits without the construction of additional space.
5.
Alternatives:  Lower-cost options were initially considered during the pre-planning work, but because those options would not adequately address the programmatic needs, the design team was directed to pursue only the proposed option.
6.
Schedule 
	Program Approval
	January 2009

	A/E Selection
	March 2009

	Design Report Approval
	October 2009

	Bid Date
	April 2010

	Start Construction
	June 2010

	Substantial Completion
	July 2011

	Final Completion
	September  2011


7. Project Delivery:  At the present time, it is anticipated that the standard state project delivery process will be used.
8. Estimated Costs:  
a. Project Budget Summary: 
	Budget Item
	%
	Cost

	Construction
	
	$13,965,000

	A/E Design Fees
	8.0%
	1,117,000

	Other Fees
	
	100,000

	DSF Management Fees
	4.0%
	598,000

	Contingency
	7.0%
	978,000

	Movable & Special Equip.
	
	1,197,000

	Percent for Arts
	0.25%
	45,000

	Estimated Total Project
	
	$18,000,000


b. Impact on Operating Budget:  Since this project does not add any new space there should be no increase in the operating budget. 

c. Fee Impact:  On October 28, 2008, the Thirty-ninth Congress of the University Student Senate of the Stout Student Association approved support of an eighteen million dollar renovation project for the Memorial Student Center through a segregated fee increase.  The total segregated fee increase of $171.88 is based on anticipated enrollment projections and will be phased in over three years starting in 2009-2011.  
9. Previous Action:  None.
