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The University of Wisconsin System

2009-11 Biennium
MAJOR PROJECT REQUEST

1.
Project:
Ramer Field Renovation
Institution:
UW-River Falls

Estimated Cost:
  $ 500,000 Program Revenue Supported Borrowing


  3,487,000 Gift/Grant Funds


$
3,987,000 Total

2.
Project Description and Scope:  This project will construct a brick and masonry façade on the west side of the Ramer Field bleachers.  A pro shop, concessions, and a ticket booth will be constructed in space beneath the bleachers; remaining space beneath the bleachers will be shelled out for eventual construction of restrooms.  The existing concession stand/ticket booth will be converted into an officials’ locker room and storage.  The football field turf will be replaced with an artificial playing surface.  Existing field lighting will be replaced.  The existing press box will be replaced with a new combination press box/VIP suite complex.  The center section of bleacher seating will be modified to include seat backs.  Perimeter fencing and landscaping will be replaced and enhanced.
3.
Background:  Ramer Field was constructed in its current location in 1963 as a replacement facility for a field that that was located on the site needed for construction of Rodli Commons.  The field is very basic and utilitarian, with a moderately sized open-frame steel home bleacher section, football field, and track.  Field lighting with incandescent fixtures was installed in 1968.  Since the 1960’s, numerous small changes and improvements have been made, including the construction of a simple unheated press box and filming platform, construction of a ticket booth/concession stand in 1982, addition of a pavilion shelter in 2001, and periodic replacement of flags, poles, and scoreboards.  The track has recently been renovated.  In addition to university use, this field has been used by the Kansas City Chiefs professional football team for the past 17 years.  No comprehensive design review or renovation plans have ever been developed for Ramer Field.  However, the UW-River Falls Foundation and alumni have recently expressed interest in making facility improvements.
4.
Analysis of Need:  Ramer Field does not compare favorably with football facilities at peer institutions, both in- and out- of conference.  The current press box is unheated and too small.  The lack of VIP suites inhibits gaining corporate or private sport team sponsorships.  In general Ramer Field is now looking run down and in need of renovation and upgrading.  The poor condition of existing facilities has caused a significant problem in recruiting both students and coaching staff.  Lack of student attendance at university football games is attributed in part to the poor aesthetics of the stadium and lack of event support facilities.  An improved Ramer Field would bring UW-River Falls to parity with peer institutions, as well as instill pride in UW-River Falls’ athletic programs.
Conceptual design efforts by a local architect have created a facility vision and preliminary budget.  A site master plan including a preliminary cost estimate will be prepared in 2008 to more accurately determine scope, costs, and constructability issues.  A fundraising campaign has begun by the UW-River Falls Foundation following a significant lead gift.
5.
Alternatives:  Two alternatives were investigated.  One alternative considered complete replacement of the facility that would relocate the entire stadium closer to South Main Street, to give the stadium more street presence.  This option was not selected because of the capital investment still present in the existing stadium and track facilities.  The track has been recently replaced and improved, and the condition of the existing bleacher seating structure is sound.

A second alternative would implement the project through a series of phased projects that would be constructed as gift funds accrue from fundraising efforts.  The overall project lends itself to this approach since there are a number of discrete components: field/turf replacement, lighting replacement, exterior fencing and landscape development, grandstand development, etc.  This option may be used depending on the rate of progress of fundraising.
6.
Schedule:
Program Approval
October 2008
A/E Selection
December 2008
Design Report Completion
May 2009
Bid Date
January 2010
Start Construction
June 2010
Substantial Completion
October 2010
Final Completion
December 2010
7.
Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF report to the Building Commission in November.
8.
Estimated Costs:
a.
Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$3,290,000

	A/E Design Fees
	8.5%
	291,000

	Other Fees
	
	25,000

	DSF Management Fee (4%)
	4.0%
	141,000

	Contingency
	7.0%
	230,000

	Movable & Special Equipment
	
	0

	Percent for the Arts
	0.25%
	       10,000

	Estimated Total Project Cost
	
	$3,987,000


b.
Impact on Operating Budget:  Operating costs are expected to increase by approximately $37,400 per year as follows:

	
	Est. Cost
	FTE

	Utilities
	 $4,000
	

	Custodial
	 12,400
	0.3

	Maintenance
	 21,000
	0.3

	Totals
	$37,400
	0.6


c.
Fee Impact:  In March 2008 UW-River Falls students approved an $8.00 per student per year increase in segregated fees in support of the Ramer Field Renovation project.  The fee is being assessed in two parts: $4.00 is being assessed for the 2008-2009 academic year, bringing the 2008-09 total annual segregated fee to $911.54; and the remaining $4.00 is being assessed in the 2009-2010 academic year. 
9.
Previous Action:  None.
RVF_Ramer_Field_Renov_PRD.doc
PAGE  

