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1. Project:
Hagestad Hall Renovation
Institution:
UW-River Falls
Estimated Cost:
$3,125,000  Program Revenue Supported Borrowing

     875,000  Program Revenue – Cash


$4,000,000  Total
2. Project Description and Scope:  This project will remodel approximately 13,400 ASF/18,100 GSF in Hagestad Hall to create a central, one-stop enrollment services center.  Departments served by the remodeled space will include admissions, financial assistance, registrar, bursar, and graduate admissions.  The square footage will be allocated approximately as follows:
	Function
	ASF

	Offices and work stations
	5,000

	Visitor Suite (reception, waiting)
	800

	Service Center Suite (Transaction stations, waiting, service)
	1,000

	Support/Common space (work and transaction areas, storage, etc.)
	4,600

	Presentation, conference, hospitality
	  2,000

	Total Assignable Space
	13,400


Demolition work will include removal of finishes, existing partition walls, a small raised floor, stairs, exterior windows, and most mechanical, electrical, and plumbing equipment, but will not include any structural modifications.  Existing single pane windows and mechanical and lighting/electrical systems serving the remodeled spaces will be replaced with more energy efficient systems.  Most finishes will be replaced and technology will be updated.
3. Background:  The Hagestad Student Center served as the campus’s student center from its original construction in 1959 until 2007, when a replacement building, the University Center, was completed.  A major addition to Hagestad was constructed in 1963.  An adjacent psychology building was added to the structure in 1989 by in-filling a small open space with a new entry corridor/atrium and the rest of the building was extensively remodeled.  The building was renamed Hagestad Hall.

The space to be remodeled was vacated in January 2007 and consists of a 

large open space and numerous smaller rooms.  That area was used as temporary office and classroom space but it is not currently configured to meet the requirements of the proposed program and, therefore, needs remodeling.
Space planning efforts over the past nine years have confirmed the feasibility of reusing Hagestad Hall as a student services center with adequate space to accommodate common student service functions such as the textbook library, career services, counseling, health services, and international programs (now named “global connections”).  The first floor of Hagestad Hall would be used for a one-stop enrollment services center, bringing together areas for admissions, financial assistance, the bursar, the registrar, and graduate admissions.  Space will be remodeled in the future for an information technology service center, outreach programs, and the academic success center, completing the concept of a centralized, one-stop student services center.
4. Analysis of Need:  All college campuses provide an array of student administrative services such as admissions, financial assistance, registration, bill payment, parking permit sales, textbook rental, tutoring services, career counseling, and employer interviews.  Currently, departments that provide these services are distributed in four different buildings: South Hall, Davee Library, Hagestad Hall, and North Hall.  Students must traverse campus to student service departments located in these locations and it is common for students to visit several buildings in order to get a simple problem solved.  This less-than-optimal customer service results in frustration for students and can negatively affect retention.
In addition, there are inefficiencies in operations caused by the dispersed locations.  Co-location of staff would result in better service, increased productivity, and a decreased need to add more staff in the future.  Given these concerns, in Fall 2005, Chancellor Betz united the registrar, admissions, and financial assistance departments into one organization called enrollment services.  To realize the benefits of this unified re-organization, departmental co-location in one building is essential.
Since Hagestad has surplus space that could be remodeled to meet student services needs, it makes sense to consolidate functions there.  That site is also convenient to both the campus and the public, with good access to parking and the street
5. Alternatives:  Two other alternatives to the proposed project were investigated:  Alternative A investigated use of “portal” technology.  That idea would use web-based information technology to meet as many student service needs as possible without a human service presence.  Although this technology has been implemented on other campuses, its success is still being evaluated.  While use of computer technology may work for most students, some students and their families may need personalized service to address specific needs or problems.  Also, use of portal technology may not necessarily decrease staffing requirements or the need for co-location of staff.

Alternative B considered consolidation in North Hall:  Since three student service departments – the registrar, the bursar and financial assistance – are currently located in North Hall, the option of having admissions relocate to North Hall was explored.  North Hall has 46,943 assignable square feet of space with another potential 1,499 of currently non-assignable space that could be converted to usable space.  However, 5,463 of space is occupied by The North Hall Auditorium, a heritage space for the campus and, therefore, not available for conversion, thus decreasing the available amount of space to 42,979 square feet.  While that amount of space could accommodate a student services center, the configuration of the building is that of a narrow “U” of space wrapped around the auditorium core.  This configuration would not lend itself to an optimal arrangement of common staff work areas and office clusters.  Compared to Hagestad Hall, with its wide spans of space suitable for optimal office layouts, use of North Hall would result in an awkward and inefficient arrangement of functions.  Locating all student services in North Hall, which is separated from the rest of campus by Cascade Avenue, would also increase pedestrian traffic across this busy state highway.
6. Schedule:  
	Program Approval
	January 2009

	A/E Selection
	February 2009

	Design Report Approval
	August 2009

	Bid Date
	January 2010

	Start Demolition
	March 2010

	Start Construction
	June 2010

	Substantial Completion
	January 2011

	Final Completion
	March 2011


7. Project Delivery:  At the present time, it is anticipated that the standard state project delivery process will be used.
8. Estimated Costs:  
a. Project Budget Summary:  

	Budget Item
	%
	Cost

	Construction
	
	$3,034,000

	A/E Design Fees
	8.0%
	268,000

	Other Fees
	
	30,000

	DSF Management Fees
	4.0%
	130,000

	Contingency
	7.0%
	212,000

	Movable & Special Equipment
	
	316,000

	Percent for Arts
	0.25%
	        10,000

	Estimated Total Project Cost
	
	$4,000,000


b. Impact on Operating Budget:  The operating budget will increase by approximately $227,700 as shown below:
	Operational Item
	Cost
	FTE

	Utilities
	$  33,900
	

	Custodial Staff
	123,800
	3.00

	Maintenance Staff
	70,000
	1.00

	Total Project
	$227,700
	   4.00


c. Fee Impact:  UW- River Falls originally requested state funding to construct this project.  However, due to funding constraints and a backlog of higher priority projects both at UW-River Falls and throughout the UW-System, it would be years before funding became available for this project.  Therefore, UW-River Falls intends to use student segregated fees to fund debt service for this project.  Since this use of segregated fees requires student approval, student approval to increased segregated fees was obtained from the Facilities and Fees Board and the Student Senate.  The fee increase will be $43 per year per FTE student.

Regent Policy 19-8 specifies that student administrative services facilities are to be funded by state general funds.  Since use of segregated fees to fund this project does not conform to this policy, a waiver to permit use of segregated fees was obtained from the Board of Regents on December 5, 2008.

9. Previous Action:  None.
