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The University of Wisconsin System
2009-11 Biennium

MAJOR PROJECT REQUEST
1. Project Title:
Williams Fieldhouse Addition – Phase II

Institution:
UW-Platteville

Estimated Cost:
  $4,500,000  Program Revenue Supported Borrowing



    7,200,000  Gift/Grant Funds



$11,700,000  Total

1. Project Description and Scope:  This project will construct a 34,200 GSF addition and remodel 8,400 GSF of existing space in the Williams Fieldhouse.  The addition will be connected to the new addition that is currently in design under Phase I and will be located on the southeast side of the existing fieldhouse.  The proposed Phase II addition will house an eight-lane competitive pool and diving well, a 500 seat spectator gallery, a leisure pool for student programming, men’s and women’s locker rooms, and related support and locker rooms for families and coaches.  The existing pool area will be converted to an auxiliary gym with a training room that will be developed in the existing spectator seating area.  Outdoor track restrooms, auxiliary men’s and women’s lockers rooms, and an athletic trainer education facility will be created within existing space. 
2. Background:  Williams Fieldhouse was constructed in 1961, with an addition in 1989.  The 1961 building includes the main gymnasium, recreation spaces, pool, offices, and fitness lab.  The 1989 addition includes the campus indoor track, multipurpose courts inside the track, offices, and racquetball courts.  The general structures of both the 1961 and 1989 portions of the building are in serviceable condition. 

Design for Phase I, which was enumerated in 2007-09, is currently underway as DSF # 07E2H.  That project will construct a 19,000 GSF wellness center addition, which includes a multipurpose room for exercise courses and recreational usage and will house free weights, weight machines, and cardio workout spaces.  The project will also include storage for the outdoor recreation program and recreation services space.  It will also renovate 7,400 GSF, which will include a wrestling room, offices for PE, coaches, and assistant coaches. Phase I also includes outdoor lighting for the track and field complex.  The lighting will be installed in late 2008.
3. Analysis of Need:   A master plan was completed in March 2008 as part of DSF# 07E2H.  A complete remodel of the existing pool was investigated but deemed impractical due to the required size of the new pool, and the current pool cannot be taken out of use for an extended period.  It was determined that the existing pool area could be remodeled into gymnasium space, and a new swimming pool be constructed as an addition to the Williams Fieldhouse.  The existing swimming pool is aged, and the swimming pool filtration and pump system is greatly deteriorated, operating beyond its life expectancy.  The swimming pool is too short and narrow to hold collegiate swimming competition.  For collegiate competition, the pool must be 25 meters long, and the existing pool is 22.86 meters.  The campus does not have an intercollegiate swimming team because of this facility constraint.  A competition pool will enable UW-Platteville to add men’s and women’s swim teams and will ensure that the Platteville and Lancaster High School also has an up-to-date facility for its use.  In addition, students at UW-Platteville seek recreational and wellness opportunities that require new facilities.  To ensure access, the project will include swim space separate from that used by teams.  Swim teams will occupy the competition pool from about 3:00 PM to 7:00 PM five days per week during swim seasons for practices. 


There is a severe shortage of quality intercollegiate swim space in the WIAC for conference events and multi-team invitational swim meets.  Currently only UW-Stevens Point is considered a viable option for hosting these conference events.  At the current time, WIAC coaches and officials are considering taking these large WIAC events to off campus sites such as the University of Minnesota.  The main considerations for hosting these major events revolve around having sufficient deck space.  The development of Phase 2 will enable the university to become a host site for major high school events providing the only adequate indoor swimming facility in southwestern Wisconsin for such events.  A new competition sized pool will benefit the campus as well as the Platteville community as visitors patronize local motels, restaurants, and other businesses.  Further, this facility will assist the university in recruiting efforts to attract more students and their families to campus. 

Demand for gymnasium space exceeds supply.  At peak use times, students are unable to access gymnasium space due to excess demand.  With the full complement of athletic teams (MBB, WBB, VB, Wrestling) in the 2007-08 academic year, campus intramural programs generated 66 volleyball  teams, 88 basketball teams, 28 indoor soccer teams and 12 dodge ball teams.  Open recreation space operates at full capacity from 7:00p.m. to 10:00 p.m..  In an attempt to satisfy demand, gymnasium space is regularly held open until midnight to meet the needs of campus club sports teams (lacrosse, rugby, men’s and women’s volleyball, ultimate Frisbee, and the All Stars Stunt Team).  During open gymnasium hours, there are 80 to 100 students playing basketball and 20 to 30 students on a volleyball court.  At UW-Platteville, 70% of the 2007-08 freshman class and 50% of the entire student body participated in sports in high school, and the demand for recreation facilities is increasing proportional to campus enrollment growth.  Participation in the campus intramural programs in 2007-08 was more than 3,300 students, and the campus weight room facility averages more than 3,000 uses per week.  Collegiate team and student recreational use of indoor and outdoor track facilities also increase space-use demands within the Williams Fieldhouse. 

4. Alternatives:  To help satisfy facility demands, the campus has extended hours of operation of Williams Fieldhouse to 18 hours a day.  Due to the magnitude and nature of space needs associated with a gymnasium and swimming pool, alternatives are very limited. 
5. Schedule:  
	A/E Selection
	March. 2009

	Design Report Approval
	Oct. 2009

	Bid Date
	April. 2010

	Start Construction
	June 2010

	Substantial Completion
	Dec. 2011 

	Final Completion
	Jan. 2012


6. Project Delivery:   The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
7. Estimated Costs:  
a. Project Budget Summary:  
	Budget Item
	%
	Cost

	Construction
	
	$9,688,000

	Contingency
	7.00
	678,000

	A/E Design Fees
	7.5
	756,000

	Other Fees
	
	134,000

	DSF Management Fees
	4.00
	415,000

	Percent for Arts
	0.25
	29,000

	Total Project
	
	$11,700,000 


b. Impact on Operating Budget:  
	Operational Item
	FTE
	Cost

	Utilities
	
	$47,500

	Custodial Staff
	1.0
	38,000

	Maintenance Staff
	
	0

	Total Project
	
	$85,500


c. Fee Impact:  SUFAC and three large governance groups voted in support of this project in spring 2008.  Starting in 2009-10, the annual student fees will be increased by $70 to support this project.

8. Previous Action:  None.
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