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The University of Wisconsin System
2009-11 Biennium
MAJOR PROJECT REQUEST
1. Project Title:
Storage Facility

Institution:
UW-Platteville

Estimated Cost:
$1,700,000  Program Revenue Supported Borrowing

2. Project Description and Scope:  This project will design and construct a 12,880 GSF metal building to provide a 10,000 GSF heated maintenance shop and 2,880 unheated storage space.  The building will be located in the west end of campus near the existing physical plant building to utilizes existing loading and secure fenced storage areas.  The heated portion of the building will be used for: a woodworking shop, lumber storage, paint shop, welding, general office, unisex restroom, general storage of furniture and replacement parts, attic stock and custodial supplies, and storage of golf-carts and mule-service vehicles, and staging and lighting equipment.  The unheated storage space is required for storing equipment and materials.  Included in the project is a parking area to provide eight stalls in a fenced in area for fleet vehicles, eight stalls for employee parking, and a fenced-in marshalling yard for unloading and turn-around for two tractor-trailers.
3. Background:  The Auxiliary Services maintenance operation has been located in the basement of Royce Hall since the late 1970’s.  Royce Hall was constructed as a residence hall in 1957 and consists of 37,402 GSF.  In addition to maintenance shop space, Royce Hall also houses administrative functions, the UW-Platteville Foundation, campus health services, and campus police.  The top floor of building is residence/apartment space for guest lecturers and visiting faculty.  This project replaces two previously enumerated program revenue storage facilities that have not been designed or constructed.  
4. Analysis of Need:  The Auxiliary Services operation has outgrown existing space in the basement of Royce Hall.  The current space is poorly lit, has poor air circulation, and provides very poor vehicle, material, and personnel access.  The construction of a dedicated Auxiliary Services maintenance building will allow for the removal of maintenance operations from Royce Hall.  Locating the facility near the physical plant will help streamline operations for Auxiliary Services and Physical Plant personnel.  Operational efficiency will be improved by using properly designed space for this operation.  Dedicated space will enable consolidation of storage for auxiliary furniture, materials and supplies and will greatly reduce the labor involved in the delivery, storage, and inventory of materials for the auxiliaries.  In addition, spaces will be released and provide decompression and reassignment opportunities.  
5. Alternatives:  The alternative to continuing to operate in the existing space will not provide the needed relief from overcrowding and poor access.
6. Schedule:  
	A/E Selection
	Mar. 2009

	Design Report Approval
	Sept. 2009

	Bid Date
	Jan. 2010

	Start Construction
	March. 2010

	Substantial Completion
	July 2010

	Final Completion
	Aug. 2010


7.
Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8.
Estimated Costs:  
a. Project Budget Summary:  

	Budget Item
	%
	Cost

	Construction
	
	$1,381,000

	A/E Design Fees
	8.0
	113,000

	Other Fees
	0.0
	34,000

	DSF Management Fees
	4.0
	58,000

	Contingency
	7.0
	69,000

	Movable & Special Equipment
	
	41,000

	Percent for Arts
	0.25
	4,000

	Total Project
	
	$1,700,000


b. Impact on Operating Budget:  

	Operational Item
	FTE
	Cost

	Utilities
	
	$2,000

	Custodial Staff
	.10
	$3,500

	Maintenance Staff
	
	0

	Total Project
	.10
	$5,500



Fee Impact:  None.
c. It is anticipated that annual debt service payments of $160,000 will be paid from the     operating budgets of campus auxiliary services.
9.
Previous Action:  None.
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