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The University of Wisconsin System
2009-11 Biennium
MAJOR PROJECT REQUEST
1. Project Title:
Residence Halls Electrical Upgrades

Institution:
UW-Platteville

Estimated Cost:
$10,000,000  Program Revenue Supported Borrowing


        284,000  Program Revenue Supported Borrowing


  $1,700,000  Total

2.
Project Description and Scope:  This project will upgrade the electrical services in nine older residence hall buildings totaling 489,601 GSF.  They include Dobson (64,641 GSF), Porter (54,445 GSF), McGregor (46,761 GSF), Melcher (54,445 GSF), Wilgus (46,656 GSF), Morrow (55,779 GSF), Hugunin (55,779 GSF), Brockert (55,779 GSF), and Pickard (55,316 GSF).  The work will be done over two summers with approximately half of the residences halls going off line each summer. 
3.
Background:  The nine residence halls were all constructed prior to 1968.  Each is a four-story building and consists of traditional double occupancy dormitory rooms with a double-loaded corridor.  None of the buildings has undergone any mechanical, electrical or plumbing upgrades since originally constructed. 
In 1998, the campus and DSF conducted an infrastructure study for upgrading the residence halls.  The plan to implement these various mechanical and infrastructure upgrades was not immediately brought forward because of university housing’s need to construct immediate beds in response to the Tri-State Initiative.  Even with the new beds housing capacity is still an issue that does not allow the campus to take any of their existing beds off line during the year.  The campus will need to do shorter term upgrades during the summer months.  This is the first of several infrastructure projects that will deal with specific components of upgrades that will occur in these residence halls over the next several biennia.  It is anticipated that the next phase will focus on plumbing.
4.
Analysis of Need:  The electrical systems in the residence halls are currently 20 amp. per room, exclusive of lighting circuits and the campus anticipates increasing capacity to the level of (2) 20 amp. circuits per room, exclusive of lighting circuits.  When the electrical circuits in the buildings were designed, residence hall electrical loads were much smaller than they are today and did not support the use of computers, printers, microwave ovens, refrigerators, and the large array of entertainment electronics that students use in their residence hall rooms.
5. Alternatives:  The halls could be demolished and replaced with new residence halls.  This option would have a major impact on room rates because construction of a new facility would be more expensive.
 
Do nothing.  The existing inadequate conditions would remain.  

6. Schedule:

	Program Approval
	November 2008

	A/E Selection
	February 2009

	Design Report Approval
	September 2009

	Bid Date
	February 2010

	Start Construction
	May 2010

	Substantial Completion
	August 2011 

	Final Completion
	November 2012


7. Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8. Estimated Costs:  
a. Project Budget Summary:  

	Budget Item
	%
	Cost

	Construction
	
	$8,482,000

	A/E Design Fees
	8.00
	706,000

	Other Fees
	
	95,000

	DSF Management Fees
	4.00
	353,000

	Contingency
	4.00
	339,000

	Percent for Arts
	0.25
	25,000

	Total Project
	
	$10,000,000


b. Impact on Operating Budget:  No operating budget impacts are anticipated.

c. Fee Impact:  The proposed residence hall infrastructure work will be implemented over the next several years, and the cost will be spread over all room rates.   Room rates for 2008-09 are set at $2,900 for double-occupancy rooms and $4,047 for suite-style rooms.   It is anticipated that this project will not increase rates more than approximately 3.5% for three successive years, starting in 2010-11 to fund the debt service payments associated with this project.
9. Previous Action:  None.
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