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The University of Wisconsin System
2009-11 Biennium

MAJOR PROJECT REQUEST

1. Project Title:
Ralph E. Davis Pioneer Stadium Locker Room Expansion

Institution:
UW-Platteville

Estimated Cost:
$1,000,000 Gift Funds
2. Project Description and Scope:  This project will provide for construction of a new 1,600 GSF locker room facility and a 750 GSF addition onto the existing coaches’ and referees’ locker room. Both the new building and addition will be located at the south end of the Ralph E. Davis Pioneer Stadium building.  These new spaces will provide additional locker room, meeting room and storage spaces.  Work will include necessary utilities, such as plumbing, electrical, heating and ventilation.  Both buildings will be constructed out of concrete block which is similar to the other facilities in the area.  The new addition will be used for the men’s football team in the summer and fall, and all visiting football teams will use the existing locker room. In the spring, the new locker room will be used for other club sports while the existing locker room will be used for other fall and spring sports.  
3.
Background:  Ralph E. Davis Pioneer Stadium was constructed in 1972 as a football stadium with seating capacity for 10,000 people.  Due to the wear-and-tear of sports on a natural grass field, the stadium use was limited to twenty athletic events a season, which were predominantly football games. 


The stadium field underwent major renovation in 2005, which replaced natural grass with an artificial turf athletic surface.  The artificial turf eliminated the wear-and-tear constraint of grass, and allows for unlimited practices and athletic events in the stadium.  Since the 2005 surface renovation, teams that use the field for collegiate practice and competition are football and men’s and women’s soccer.  Additionally, many campus club sports and intramural teams use the stadium for practice and competition, including soccer, lacrosse, flag-football and others. The stadium is also used for regular and post-season high school football and soccer games.
4.
Analysis of Need:  The current facility does not meet the needs of the various users.  After the renovation of Pioneer Stadium, the number and variety of users has increased dramatically.  The only locker rooms available at the stadium are used by the college football team from August through November.  Existing locker rooms exceed functional capacity when they serve 100 players (50 per team).  During pre-season when upwards to 165 athletes report to camp to tryout for the team, finding locker room space for these additional athletes is problematic. 

Due to limited storage space, equipment needs to be locked up prior to other non university teams using the facility.  This generates the need for manual labor in moving, securing and retrieving equipment and resultant time and expenses that could be avoided.  Many items, including those that have the potential to become damaged by water or exposure, are stored under the concrete stadium seating structure and are exposed to the elements year round. 
5.
Alternatives:  Use the locker room facilities located at Williams Fieldhouse; however, these locker rooms are located over one quarter of a mile away from the stadium making their use for stadium events impractical.  
6.
Schedule:  
	Program Approval
	Dec. 2008

	A/E Selection
	Jan. 2009

	Design Report Approval
	Sept. 2009

	Bid Date
	Feb. 2010

	Start Construction
	Mar. 2010

	Substantial Completion
	Aug. 2010

	Final Completion
	Oct. 2010


7.
Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8.
Estimated Costs:  
a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$786,000

	A/E Design Fees
	8.00
	65,000

	Other Fees
	0.00
	28,000

	DSF Management Fees
	4.00
	33,000

	Contingency
	7.00
	39,000

	Movable & Special Equipment
	
	46,000

	Percent for Arts
	0.25
	3,000

	Total Project
	
	$1,000,000


b. Impact on Operating Budget:
	Operational Item
	FTE
	Cost

	Utilities
	
	$2,000

	Custodial Staff
	.10
	3,500

	Maintenance Staff
	.10
	3,500

	Total Project
	
	$9,000


c. Fee Impact:  None.
9. Previous Action:  None.
	
	
	



