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The University of Wisconsin System
2009-11 Biennium

MAJOR PROJECT REQUEST

1. Project Title:
West Campus Athletic Facilities Improvements:

Goodman Softball Complex Practice and Team Facilities


Nielsen Tennis Stadium Addition


Institution:
UW-Madison
Estimated Cost:
$
3,973,500  Program Revenue Supported Borrowing



  3,973,500  Gift/Grant Funds


$
7,947,000  Total
2.
Project Description and Scope:  These improvements will construct projects for the softball and tennis programs.  These improvements have been identified in the recently completed Athletic Master Plan, and the Division of Intercollegiate Athletics is engaged in fundraising for both components.  Enumerating the improvements now will allow either or both components to move forward once the funds have been confirmed.  
The softball component will provide 18,400 ASF/20,240 GSF of new team space and indoor practice areas for the women’s softball team adjacent to the Goodman Softball Complex.  The new construction will include an indoor synthetic turf practice facility approximately 130’ by 130’ and a team meeting room.  The project will also include:
· Remodeling of team and coaches locker suites, training area, and visiting locker rooms 
· Adding natural turf to the existing infield perimeter 
· Modifying seating 
· Adding up to four new batting cages; relocating two existing bullpens and visiting team batting cages
· Improving storm water management
The tennis component will provide a two-level 12,060 ASF/15,400 GSF building addition to the north elevation of the existing Nielsen Tennis Stadium for the men’s and women’s tennis programs.  The facility will be attached to the Nielsen Tennis Stadium so that it can operate as part of the Nielsen Tennis complex.  The new construction will include an outdoor elevated spectator seating area for approximately 1,000 people.  The project will also include:

· UW men’s and women’s team locker rooms and visitor locker rooms

· Concessions, public toilets, pre-function and circulation space, and storage
· A new entrance lobby for outdoor events
· Coaches’ offices
· The addition of three outdoor courts north of the existing outdoor courts and new scoreboards to both the indoor and outdoor courts.
3.
Background:  The UW-Madison Division of Intercollegiate Athletics currently manages over two million square feet of building space and 30 acres of grounds that serve 23 Division I sports, administrative and support staff, and patrons attending both internal and external events.  The ever-changing demands of competitive sports and expectations of patrons have challenged the Division of Intercollegiate Athletics to become increasingly diligent in meeting or exceeding the facilities needs of athletes and patrons.  To this end, athletics undertook a master plan in 2006 to assess the programmatic facility needs of sports within the division which were not fully served by construction of the Kohl Center, the Porter Boat House, and/or the recent renovation of Camp Randall Stadium.  The final plan developed recommendations based on campus locations: the west campus, the Camp Randall hub, the Kohl Center, and off-campus.  Within these “hubs” the Master Plan established facility priorities for the targeted sports programs. 

The specific softball and tennis improvements noted above were recommended by that master plan.  Other projects recommended in the master plan that are being proposed in this biennium include the proposed construction of a hockey facility adjacent to the Kohl Center and an Academic Performance Center located near the Camp Randall Stadium.  
4.
Analysis of Need:  The Goodman Softball Complex was constructed in 1998 as a state-of-the-art softball facility to serve spring practice and competition.  The field and grandstands, with a capacity of approximately 1,600, are positioned just south of Nielsen Tennis Stadium and share parking with that facility.  In 2002, lights were added to the complex so that evening games could be scheduled.  Goodman Diamond also regularly hosts the annual WIAA State Softball Tournament.


Women’s softball has evolved over the past ten years, and it has become apparent from a functional perspective that improvements to the complex are now required.  The goal is to move essential program functions from off-site to a centralized women’s softball complex, and establish improved team support functions at the diamond site.  Building an indoor practice facility and improving existing team support space are integral to this objective.

Currently, the UW men’s and women’s tennis teams essentially have no home.  The UW men’s and women’s tennis programs have had a shared relationship with the Division of Recreational Sports for facility use for many years.  Balancing the practice and competition needs of the UW tennis teams with the needs and interests of faculty, staff, and students who use the courts has been difficult, especially in the winter months.  Recreational sports rents court times to the athletic department for use by the teams and provides access to lockers in the general public locker rooms.  Most peer institutions in the Big Ten and across the country provide their tennis teams with dedicated space for locker rooms, team rooms, and coaches offices.  This disparity places the tennis programs at a significant recruiting disadvantage.

Additionally, the existing six outdoor courts provide less than adequate space for scheduling team practice time around student class schedules.  Coaches and student athletes struggle to secure court time for individual instruction given the demands on the courts by students, faculty, and staff.  Also, institutions are required by the Big Ten and NCAA to provide at least nine outdoor courts in order to host championship events.  Having the ability to host regular and post-season events at home enhances the overall student-athlete experience and minimizes missed class time due to travel demands.

Furthermore, existing support areas at Nielsen are minimal.  The UW men’s and women’s tennis teams have no dedicated locker, office, or training space at Nielsen.  Making existing space available to the UW tennis programs, even on a special event or request basis, has been a strain on recreational sports needs.

5.
Alternatives:  The alternative to each of these projects is to continue to schedule and use the existing facilities as they are now.  There are no other options that would address the respective programs’ needs for improved facilities on the campus.
6.
Schedule:  Individual schedules for each of these components will be established as they progress based on fundraising results and the Division of Intercollegiate Athletics’ business plan.
7.
Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF report to the Building Commission in November.
8.
Estimated Costs:  
a.  Project Budget Summary:
	Budget Item
	%
	Softball
	%
	Tennis

	Construction
	
	$2,727,000
	
	$3,487,000

	A/E Design Fees
	8.3%
	235,000
	8.3%
	301,000

	Other Fees
	
	84,000
	
	115,000

	DSF Management Fees
	4.05
	117,000
	4.0%
	149,000

	Contingency
	
	191,000
	
	244,000

	Movable & Special Equip
	
	146,000
	
	131,000

	Percent for Arts
	0.25%
	9,000
	0.25%
	11,000

	Estimated Total Project
	
	$3,509,000
	
	$4,438,000

	Grand Total
	$7,947,000


b.  Impact on Operating Budget:  The operating budget will increase approximately $195,200 as follows:
	Softball
	Cost
	FTE

	Utilities
	$58,600 
	

	Custodial Staff
	11,500
	0.50

	Maintenance Staff
	46,800
	1.25

	Total
	$116,900
	1.75


	Tennis
	Cost
	FTE

	Utilities 
	$53,300
	

	Custodial Staff
	 6,000
	0.25

	Maintenance Staff
	19,000
	0.50

	Total
	$78,300
	0.75

	
	
	

	Grand Total
	$195,200
	2.5


c. Fee Impact:  None.
9.
Previous Action:  None. 
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