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The University of Wisconsin System
2009-11 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Kohl Center Hockey Practice Facility

Institution:
UW-Madison

Estimated Cost:
$25,000,000 Gift Funds
2.
Project Description and Scope:  The project will provide a four level 62,100ASF 86,275 GSF new facility and renovate 5,700 GSF in the existing Kohl Center for a women’s/men’s hockey practice facility and a women’s hockey performance facility.  

The facility will be connected underground to the Kohl Center so that it can operate as part of the Kohl Center complex.  The remodeling work will be required to make the appropriate connections to the Kohl Center.  It will include relocating the Men’s Basketball locker suite to the area vacated by the men’s hockey locker suite, a minor expansion of the treatment area, and a potential expansion of the laundry/uniform issue area to accommodate the additional hockey users.

The new construction will include a 92’ x 200’ ice sheet, bench style spectator seating for approximately  2,400, UW team locker rooms, a visitor locker room, concessions, public restrooms, pre-function/circulation space, and women’s hockey coaches’ offices.  It will also include some support services, such as locker and team room functions, for men’s and women’s swimming programs.  In order for these student athletes to access all existing support services currently located within the Kohl Center through conditioned space, this proposed facility will be connected by a  skywalk to the existing SERF (Southeast Recreational Facility) building.  Some remodeling work is anticipated within the existing SERF facility to accommodate the appropriate circulation between the pool and the new swimming locker suites.

It is anticipated that the ice sheet will operate using the refrigeration capacity from the existing Kohl Center ice plant.  This will require facility management to stage forming the two ice sheets as needed for use.  The current capacity should be adequate to maintain the existing and the proposed sheets of ice after they are cast each year.

The lower level of the facility will include the ice sheet, storage, home team locker rooms, and the visiting locker room.  The two home team locker rooms will serve the men’s and women’s hockey teams with locker space, showers, restrooms, and ancillary functions.  One visiting team locker suite with showers and restrooms will be developed for season play and tournament use.  Athletes will be able to use the training room and strength facilities in the existing Kohl Center.  In the Kohl Center, the men’s basketball locker suite will be relocated to the space vacated by the men’s hockey locker suite.  A small portion of the vacated hockey suite will be used to expand training room facilities for the additional users of the building.  The vacated existing men’s locker suite will provide space to connect to the new facilities from the existing Kohl Center. Expanded or new supplemental laundry/issue facilities will need to be included to accommodate the increased demand brought on by the addition of the women’s hockey team (practice and performance) and the men’s hockey team (practice) to the Kohl Center complex. 


The main level of the facility will be at the same level as the Nicholas Concourse in the Kohl Center, although the two facilities may not be attached at this level.  If the existing vestibule on the west end of the Nicholas Johnson Pavilion will be affected to accommodate this new facility, then a new vestibule will be incorporated/created to provide an entrance directly into the Nicholas Johnson Pavilion.  The main level is envisioned to be the main spectator concourse including support functions such as ticketing, concessions, restrooms and gates to seating areas.


The second level will provide spectator access to future seating or suite space.  Restrooms and concession areas will also be included in the design.   

The third level of the facility will include the Women’s Hockey Office suite and the Men’s and Women’s Swimming Locker suites.  This floor will connect with that adjacent SERF facility via skywalk to allow the student-athletes and coaches to access the SERF’s pool.  


The existing plazas and parking adjacent to the Kohl Center will be affected by this new facility.  This project will replace as many of the accessible and daily parking stalls in the existing Lot 88 as practical, although there will be a net loss of stalls.   In addition, moped parking stalls should be included for the increased amount of student-athletes at the Kohl Center and SERF.

3.
Background:  The existing lease agreement between the Dane County and the University of Wisconsin Board of Regents (UW-Madison, Division of Intercollegiate Athletics) for facility use by Men’s Hockey of the Bob Johnson Hockey Facility expires in 2014.  In anticipation of this, the Athletic Facilities Master Plan (August 2007) provided a mechanism for assessing the programmatic facility needs of Men’s Hockey and other sports within Athletics, which were not fully served by construction of the Kohl Center, Porter Boat House and/or the recent renovation of Camp Randall Stadium.  

The Master Plan further established facility priorities; development of an on-campus hockey facility for the Men’s/Women’s Hockey programs was identified as a time sensitive priority.  Specifically, the facility may serve as a location for both hockey programs to practice without experiencing  scheduling conflicts with Men’s/Women’s Basketball programs, that currently compete for the same essential practice and playing time at the Kohl Center arena.

The in-depth facility use analysis conducted within the framework of the Athletic Facilities Master Plan also noted that moving the Women’s Hockey program  from the Camp Randall Sports Center (CRSC) to a new hockey facility would provide an opportunity for other Athletic programs, in particular Men’s & Women’s track, to expand into needed space within CRSC in future years.  
4.
Analysis of Need:  The Men’s and Women’s Hockey programs require a permanent home.  Moving the programs to a new Kohl Center Hockey Practice Facility will certainly promote stronger and more integrated programs, which in turn will translate into operational cost efficiencies.

The current Men’s Hockey lease with Dane County at the Bob Johnson Hockey Facility expires in 2014.  Therefore, an acceptable alternative location must be identified, and authorization to plan, design and construct be secured by no later than spring of 2010.

Moreover, Men’s Hockey requires an on-campus facility to serve the practice and support services needs of the program in an efficient and cost effective manner. Men’s Hockey is currently the only athletic program that is required to travel off campus to practice, which has a substantial impact on student-athlete study time during the hockey season. 


The Kohl Center Hockey Practice Facility will also provide an opportunity for Women’s Hockey to practice and competitively play in one location.  Playing in an appropriately-sized venue will be more cost effective to operate and provide a better event experience for players and patrons.

The proposed swimming component of this project will allow the Men’s and Women’s teams to have dedicated locker rooms as is appropriate for an intercollegiate athletic program; the locker space will be located within the footprint of the new hockey practice facility.  Thus, connection of the SERF to the Kohl Center via a skywalk will allow these student athletes to access the locker areas and the remainder of their support services areas (currently located at the lower level of the Kohl Center) from the SERF pool via conditioned space. 
5.
Alternatives:  Without project approval, Athletics may be forced to investigate the feasibility and cost related to leasing a facility and/or ice time at alternate existing public or private facilities off campus.
6.
Schedule:  
	A/E Selection:
	March 2009

	Design Report Approval:
	December 2009

	Bid Date:
	July 2010

	Start Construction:
	August 2010

	Substantial Completion:
	February 2012

	Final Completion:
	March 2012


7.
Project Delivery:  

The university may later request the use of alternative delivery methods that would be advantageous to the university and the state.

8.
Estimated Costs:  
a. Project Budget Summary:  
	Budget Item
	               Cost

	Construction
	$20,000,000

	A/E Design Fees
	1,600,000

	Other Fees
	95,000

	DSF Management Fees
	856,000

	Contingency
	1,400,000

	Movable Equipment
	390,000

	Special Equipment
	597,000

	Percent for Arts
	       62,000

	Total Project
	$25,000,000


b. Impact on Operating Budget:  
	Yearly Operational Costs 
	Cost

	Utilities
	$272,600

	Maintenance/Custodial 
	350,300

	Total Project
	$622,900


c.
Fee Impact: There will be no extraordinary ticket price increase as a result of this project. Ticket price increases are reflected as part of the overall financial plan.   Funding for this project is identified as a combination of existing gift funds (70%) and gift funds yet to be raised (30%). Part of the existing gift funds may instead come from monies that are realized from the Big Ten Network. 
9. Previous Action:  None.

