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The University of Wisconsin System
2009-11 Biennium

MAJOR PROJECT REQUEST
1.
Project Title:
Athletic Performance Center /McClain Center Renovation


Institution:
UW-Madison

Estimated Cost:
$
28,927,000  Program Revenue Supported Borrowing


$
38,339,000  Gift/Grant Funds


$
67,266,000  Total

2.
Project Description and Scope:  The project will provide a 121,795 ASF/146,154 GSF facility that will house sports medicine, strength and conditioning, and academic services, as well as space for the College of Engineering.  The building will consist of a below-grade lower level and five floors above grade.  One of the above grade levels will be for the College of Engineering (COE), the remaining space will be for the athletic department.  The project will also include remodeling of the McClain Center lower level 56,670 ASF/65,113 GSF (including the tunnel connection to the Camp Randall Stadium), completion of Engineering Mall, and the Performance Center Plaza portion of the Badger Way.  The Athletic Performance Center will be designed for energy saving, will incorporate sustainable design practices and will seek LEED™ Silver certification. 
The lower level will provide space for sports medicine and will connect to the existing lower level of the McClain Center.  It will include offices, team physician clinical space, treatment areas, exam areas, rehabilitation area, taping areas, locker rooms, massage therapy area, supply and workroom areas, restrooms, and treatment pool.  The remodeling in the McClain Center at this same level will include an elite performance center and recovery pools for sports medicine, all-sports locker facilities for teams and coaches, golf practice facilities, and the football team and coaches locker suite. 
The first and second floors will provide space for strength and conditioning and the main entrance for the athletic complex.  Strength and conditioning will include offices, counseling/conference space, recovery/supplement station, weight training space, cardio training space, storage/equipment maintenance space, restrooms, and a speed training facility.

The third and fourth floors will provide space for academic services.  The two levels will include offices, study rooms (small, medium, and large), an auditorium, open seating/lounge/study spaces, workroom, quiet room, computer lab, library, and restrooms.
The fifth floor will be dedicated to the College of Engineering.  A separate elevator with a first floor lobby will be provided for separate and secure access to this floor only.  This entry will be accessed from the Engineering Mall.
Landscape upgrades include an exterior plaza with paving and landscaping along Badger Way Path from Breese Terrace to the Camp Randall Arch, as well as completion of the Engineering Mall from the Engineering Centers Building to Engineering Hall.  Paving materials and lighting will provide an improved and consistent identity for both areas.
3.
Background:  The Dave McClain Athletic Center was opened in 1988.  At that time, the primary function of this facility was to support the operations of the football program.  Support facilities included strength and conditioning, sports medicine, football locker room, team meeting space and the indoor practice field; the Fetzer Academic Center was added to the basement in 1997.  As the needs of athletic programs have expanded over the years, use of the McClain Center has become quite busy and overcrowded; it now supports all 23 sports and 750 athletes in some fashion.  This facility has essentially become the “hub” for all UW-Madison student athletes.  While the location of this facility is still extremely convenient for the student athletes, the space to support them is woefully inadequate.
4.
Analysis of Need:  The Fetzer Academic Center in the basement of McClain was built just over 10 years ago, and at the time it was a cutting edge facility.  Such centers have become the norm among peer Division I institutions, with new, free standing facilities having been built on nearly every Big Ten campus since the mid 1990’s.  Currently, a full time staff of 16 that includes academic advisors, learning specialists, a CHAMPS life skills coordinator, a tutorial coordinator, a computer coordinator and an office manager work at the Fetzer Center.  Additionally, a part time staff of over 100 tutors and mentors use the center to meet with student athletes on a daily basis as part of the comprehensive academic support system designed to provide them a continuum of services that best fit into their time consuming athletic schedules.  The current Fetzer Center is highly compressed; in particular, space for tutoring, study table meetings and offices, is severely constrained.  Due to the enormous success of this facility, and the expanded resources that are now available to student athletes, the space is no longer adequate.  Student athletes need a much larger location that provides an uninterrupted study experience and allows them to take full advantage of the academic support services.  
Similarly, the strength and conditioning space in McClain was adequate to support the football program consisting of 120 athletes; however, this space must now accommodate nearly all 750 student athletes in the athletic program.  The demand for these services has more than tripled since the original weight room was built.  Each athlete is now assigned a strength and conditioning coach and a specific workout program structured for the sport in which they compete.  These coaches must juggle facility usage times around academic and athletic schedules of all sports, sometimes requiring early morning, late evening or weekend workouts for their specific athletes.  Hence, additional space is needed so that multiple sports can be accommodated at the same time.
The sports medicine facility is technologically outdated and too small.  Need exists for additional treatment, recovery, physician clinical, injury exam and office space, but some of these types of spaces are not currently available within the existing athletic complex.  Staff athletic trainers do not have adequate office space to provide the privacy needed to counsel athletes or to educate them concerning their injury or problem and layout a treatment or rehabilitative program.  Team physician clinical space is also very limited.  Running the clinic with only two exam rooms means that many times clinical time runs out before all athletes can be served.  Specialized space that is necessary for suturing, minor procedures and casting is non-existent, with the result that these functions are performed in the same clinical office space.  This causes concern for privacy as well as issues of general sanitization of the space.  The current rehabilitative space is woefully inadequate.  Space for necessary equipment is limited and some is housed in a different facility requiring the athletes and staff to go back and forth between buildings during a rehabilitative session.  There is no space to perform recovery and rehabilitation activities in a safe manner. Underwater rehab pools, hot and cold recovery pools, massage therapy space, elite performance labs, and nutrition centers have become the norm in major college athletics to promote peak performance and reduce the prevalence of injury.  These facilities are currently nonexistent or very inadequate in the existing spaces at McClain, Camp Randall and the Kohl Center.  Therefore, need exists for one centralized location for these very important sports medicine functions. 

The locker facilities for many student athletes, coaches and staff are outdated and undersized, in particular for many of the women’s programs.  There is a need for a centralized locker and equipment operation.  Present operations are very inefficient due to facility shortcomings.  This project will remodel the existing McClain Center basement to satisfy the above needs. 

5.
Alternatives:  (1) Do nothing and continue to use existing inadequate space.  This alternative does not support the goal of the athletic department and campus to maintain a high quality experience for all student athletes, both academically and athletically.  The existing facility was simply not built to accommodate the number of student athletes that it currently does.  (2) Build the new facility, but remodel the McClain Center basement at a different time.  Although this would provide new and much needed space for academics, strength and conditioning and sports medicine, it would not satisfy the locker and equipment operation needs of many of our student athletes and staff.
6.
Schedule:  
	A/E Selection
	November 2008

	Design Report Approval
	July 2009

	Bid Date
	March 2010

	Start Construction
	April 2010

	Completion of New Building
	March 2012

	Completion of McClain Renovation
	March 2013

	Final Completion
	June 2013


7.
Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF report to the Building Commission in November.
8.
Estimated Costs:  
a. Project Budget Summary:  
	Budget Item
	%
	Cost

	Construction
	
	$51,979,000

	A/E Design Fees
	6.2%
	3,352,000

	Other Fees
	 
	345,000

	DSF Management Fees
	4.0%
	2,225,000

	Contingency
	7.0%
	3,639,000

	Movable & Special Equipment
	
	4,158,000

	Percent for Arts
	0.25%
	168,000

	Estimated Total Project Cost
	
	$67,266,000


b. Impact on Operating Budget:  Operating costs are expected to increase by approximately $664,000 per year as follows:
	
	Cost

	Utilities
	$422,000

	Maintenance/Custodial
	242,000

	Totals
	$664,000 


Fee Impact:  None.
9.
Previous Action:  None.
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