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The University of Wisconsin System

2009-11 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Art Lofts - Tandem Press Relocation
Institution:
UW-Madison
Estimated Cost:
$4,616,000 Gift Funds
2. Project Scope and Description:  The project will provide approximately 14,500 ASF/21,000 GSF of new and renovated space in the Art Lofts (the former UW Warehouse) located at 630 West Mifflin Street.  Space will be designated for printmaking and etching studios and operations, with a main entrance and gallery space suitable for receptions, public viewings, and the sale and storage of collection art pieces as follows: 

	Function
	ASF

	Departmental/Curatorial Space
	4,070

	Gallery and Lobby Space
	4,200

	Studio Space
	4,730

	Storage
	   1,500

	Total ASF
	14,500


The preliminary design that has been developed proposes that studio space for lithography, etching, photography and other printmaking functions will be created within the existing warehouse, along with .a new curatorial lab, and spaces for marketing, staging and loading.  A lower level space in the existing warehouse will provide archival storage and surge space for future expansion.

New construction will include a gallery that will be built in the parking lot area to the north of the site.  A new entrance to the north adjacent to the existing visitor parking will be provided.  Movable lighting and partition systems will make the gallery space flexible for changing shows, lecture and banquet functions.

The space in the Art Lofts that has been designated for Tandem Press is currently occupied by the UW Survey Center, UW Physical Plant Mail Operations, and storage space for the film and theater research library.  Alternative locations for these activities are being identified and they will be moved prior to this renovation for Tandem Press.

3. Background:  Tandem Press was created in 1987 with a mission of fostering research, collaboration, experimentation, and innovation in printmaking.  Affiliated with the UW‑Madison Art Department, Tandem Press is an internationally known 


fine-art printmaking studio that has also contributed to the reputation of the Art Department’s printmaking program as best in the nation.


In the history of Tandem Press more than 60 major artists-in-residence have produced more than 400 editions of prints at Tandem and thousands of monoprints, in media ranging from etchings to photogravures to collographs to woodcuts, and lithographs.  In recent years, more artists have been using computer technology, often combining traditional techniques, such as etching, with digital imagery.


More than 200 UW-Madison students have apprenticed at Tandem Press, getting involved at every level of the operation, including sales, research and development and marketing, as well as the actual printmaking.  The students come from the Art Department, the Art History Department, the Arts Administration Program, and a myriad of other undergraduate programs.  In addition, classes undertake projects every semester at Tandem Press, a recent example being students from the Quality and Productivity Class in the School of Business who have analyzed various aspects of the Press’ operations.
4. Analysis of Need:  Since its creation, Tandem Press has been located in leased facilities at 201 South Dickinson Street, more than two miles off campus on the east side of the isthmus, which has complicated Tandem’s instructional goal of bringing artists-in-residence together with graduate students.  The current location is also in a state-owned building that has been identified by the Department of Administration for eventual sale, creating pressure to find an alternate permanent location.


The Art Department’s glass and sculpture/foundry programs moved in 2004 to the former UW warehouse space at 630 West Mifflin Street, which has been renamed the Art Lofts.  A second project was initiated to renovate additional space in this facility to house Art Department instructional lab spaces for the ceramics and papermaking programs, and faculty, graduate student, and teaching studios, classrooms and exhibition space.  As part of the design of that project, the feasibility of locating Tandem Press on the Art Lofts site was investigated and a 10% conceptual design confirmed that Tandem Press would fit on that site.


This project would relocate Tandem Press to custom-designed space in a university-owned building that is adjacent to other Art Department studios and programs, which would make possible increased sharing of equipment and resources, and would provide increased opportunities for educational and artistic collaboration.  The new location would also increase Tandem’s visibility, allowing it to better market its high-quality prints and fulfill its instructional, research, and outreach mission.
5. Alternatives:  An alternative would be to leave Tandem Press in their current leased space.  However, the possible sale of this space may require an eventual move and the preferred alternative addresses this proactively.  A second alternate would be to find other leased space, which may be more expensive or inconveniently located.

6. Schedule:  


A/E Selection
March 2009

Design Report Completion
August 2009

Design Completion
February 2010

Bid Date

July 2010

Start Construction
September 2010

Substantial Completion
December 2011

Final Completion
January 2012

7. Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF report to the Building Commission in November.

8. Estimated Costs:  
a. Project Budget Summary

	Budget Item
	%
	Cost

	Construction
	
	$3,426,000

	AE Design Fees
	8.5%
	291,000

	Other Fees
	
	54,000

	DSF Management
	4.0%
	157,000

	Contingency
	7.0%
	504,000

	Moveable & Special Equipment
	5.0%
	164,000

	Percent for the Arts
	0.25%
	20,000

	Estimated Total Project Cost
	
	$4,616,000


b. Operating Costs:  Based on the square footage of both the renovated and new space, operating costs are expected to increase by approximately $1,429,540 per year as follows.  This will be offset somewhat by deducting the current cost of operating the existing space.

	
	Est. Cost
	FTE

	Utilities
	$1,400,000
	0

	Custodial
	$18,400
	.5

	Maintenance
	$28,140
	1.0 

	Totals
	$1,446,540
	1.5


c. Fee Impact:  None.

9. Previous Action:  None.
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