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The University of Wisconsin System
2009-11 Biennium

MAJOR PROJECT REQUEST
1.
Project: 
Agricultural Research Stations Facilities Improvements – Phase I

Institution:
UW-Madison

Estimated Cost:
$5,800,000 Gift/Grant Funds
2.
Project Description and Scope:  This project will be the first phase of a multi-phased program that will renovate, improve, and upgrade Agricultural Research Station (ARS) facilities state-wide.  The program represents a comprehensive approach to address the condition and programmatic issues currently impacting the Agricultural Research Stations and their ability to serve their mission of service to Wisconsin’s agricultural industry.

The first phase consists of high-priority projects that have some likelihood of attracting private support; it will include the following projects:

	Station
	Project
	Cost Estimate

	Arlington
	Manure Management System
	$150,000

	Arlington
	Pesticide storage
	150,000

	Arlington 
	Animal holding barn for the Public Events Facility
	200,000

	Hancock
	Machinery Storage
	200,000

	Kemp
	Education Center
	1,000,000

	Kemp
	Pavilion
	1,000,000

	Marshfield
	Administration Building
	2,000,000

	Marshfield 
	Manure Digester
	200,000

	West Madison
	Demonstration Garden Outreach Center
	    900,000

	Phase I Estimated Total Cost 
	$5,800,000


3.
Background:  The Agricultural Research Stations are facilities in 11+ locations throughout the state that function as an integrated set of agricultural laboratories for the College of Agriculture and Life Sciences (CALS).  Each location has a unique mission that includes particular research and outreach emphasis program and/or represents a particular set of environmental conditions found in the state with its associated agricultural industry.  These stations are critical to the programs within the college because they present the opportunity to carry out research and other programs in proximity to the constituents who are served by the research and programs.
The stations outside of the Madison campus area date back to as early as 1909.  Many of the stations were established with land and gifts from local government, private individuals, or agriculture groups in an effort to enable the university to provide support to 

agricultural communities within the state.  Many of the facilities have had relatively little investment in the last 30 years and are in need of repair, replacement, or modernization.  Recognizing the need to take a thorough and comprehensive approach to needed re-investment, CALS funded a facilities master plan that was completed in June 2006.  This master plan recommended approximately $51 million (in 2006 dollars) of improvements.  This phase is the first effort towards implementation of the master plan.

It is intended that this program will be funded through a combination of general fund supported borrowing and matching gift/grant funding.  Although this initial phase will be funded using gifts and grants, subsequent phases will have various combinations of state and gift-grant funding and will be implemented as funding becomes available.
4.
Analysis of Need:  The need for facility improvements at the ARSs is becoming critical.  At most stations, there were existing farm buildings that were present when the university acquired the sites.  While these buildings have continued to be utilized through renovation and remodeling, most have outlived their usefulness or have deteriorated to the point where they can no longer support current research or contemporary agricultural practices.  Other structures that were added to the research stations over the last 30-60 years have also outlived their useable lives or have become functionally obsolete for current needs.  Examples of issues with the current ARS facilities include the inability to support preferred waste management practices; or to provide suitable machinery and feed storage, animal housing and handling facilities consistent with modern agricultural practices.  In addition, many of the facilities do not provide acceptable working conditions for employees or ADA accessibility for those areas that serve the public.
Overall, the ARS facilities have the following common problems:
· Headquarter buildings:  Two stations require major upgrades in facilities.  In one case the office building is a converted barn.  Two other stations need additional space.

· Machinery storage:  Most, if not all, stations have expensive machinery stored outside, without shelter from the elements, an unacceptable and costly management practice.

· Chemical storage:  Existing facilities don’t always meet today’s storage codes or provide needed security.

· Shop facilities:  Most stations have shops in an old storage buildings or barns.  At some stations equipment must be worked on outdoors for lack of adequate facilities.

· Animal Facilities: Many of these facilities need modernization to meet and maintain Association for Assessment and Accreditation of Laboratory Animal Care (AAALAC) accreditation requirements.  Animal and caretaker environment must be improved to obtain and maintain accreditation.  Manure handling and storage capabilities are also limited and do not allow “best-management” practices to be utilized.

· Feed handling and storage:  Current facilities were built to accommodate operational practices that are now obsolete.  Modernization is required to utilize today’s more efficient practices.  
5.
Alternatives:  Given the programmatic need for continued operation of these research stations, there is no feasible alternative to implementation of this program.  The only alternative will be the pace at which this program can be implemented.
6.
Schedule:  Individual project schedules will be determined as the projects are brought forward for planning.
7. 
Project Delivery: 
 The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8.
Estimated Costs:
a.
Individual project budgets will be determined as the projects are brought forward for planning. 
b. Impact on Operating Budget: There will be minimal impact to the ARS program’s operating budget since the new facilities will be constructed to accommodate existing functions in spaces that will be designed to meet program needs more efficiently.    

c. 
Fee Impact:  None. 
9. Previous Action:  None.
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