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The University of Wisconsin System

2009-11 Biennium

MAJOR PROJECT REQUEST

(2009-2015)
1. Project Title:
Master Plan Initiative – Phase I  (2009–2015)

Institution:
UW-Milwaukee

Estimated Cost:
 $66,800,000  General Fund Supported Borrowing
 
   56,600,000  General Fund Supported Borrowing - Existing


   55,600,000  Program Revenue Supported Borrowing- Existing



     1,000,000  Building Trust Funds


   60,000,000  Gift Funds





$240,000,000 Total

2.
Project Description and Scope:  This initiative requests a multi-biennia fund for the development of projects at UW-Milwaukee and provides flexibility in the determination of the specific projects to be funded, the mix of fund sources, and the sequence in which the projects will be constructed.  This request is modeled after the 2001 UW-Madison BioStar Initiative that enumerated state funds with matching gift funds over multiple biennia for the development of specific academic and research facilities.

	Biennium
	GFSB
	PRSB
	Gift/Grant
	BTF
	Total

	2009-11
	$43.4
	$27.8
	$10.0
	$.5
	$81.7

	2011-13
	50.0
	27.8
	20.0
	.5
	98.3

	2013-15
	30.0
	
	30.0
	
	60.0

	Totals
	$123.4
	$55.6
	$60.0
	$1.0
	$240.0


        (in Millions)
3.
Background:  Collaborative efforts by academia, government, and health care providers have resulted in the State Building Commission authorization of $2,000,000 of planning funds for a comprehensive master plan including an academic health center and future school of public health in downtown Milwaukee and an engineering/research campus expansion.  Commenced in early 2008, the master plan will be completed by the end of 2009.  

The Phase I investment strategy for the UW-Milwaukee over the next six years is equally divided among three components: the comprehensive campaign, the research growth initiative, and government and private resources.  The Research Growth Initiative (RGI) at UW-Milwaukee has been a preview of research collaboration and growth.  More than 300 RGI proposals were evaluated in 2006, generating an unprecedented burst of entrepreneurial creativity on campus.  

4.
Analysis of Need:  As an institution of access and research, UWM serves as a major catalyst to Southeastern Wisconsin’s economic development in the era of the knowledge based economy.  The technological changes and innovations produced in research universities are the core to success in this new economy.  UW-Milwaukee currently lacks adequate research facilities to grow in the key economic drivers of health, engineering, and the sciences.

This initiative will address the planning and construction of facilities for multiple disciplines through collaborative investments and partnerships at one or more non-contiguous sites.  Included will be a combination of additional space for the existing College of Engineering and Applied Sciences, the College of Health Sciences, the College of Nursing and various Natural Sciences within the College of Letters and Science.  Sites will also address potential expansion for Biomedical Engineering, Advanced Manufacturing, and the new School of Public Health.  Potential locations include sites in downtown Milwaukee as well the Milwaukee County Grounds in Wauwatosa.  

Through the current master planning effort, scenarios are being developed that will help position the campus to more nimbly respond to opportunities as they arise.  These opportunities will leverage partnerships, land transactions, and infrastructure to best meet the evolving academic, research and decompression needs of the institution.  Such investments in scientific research and development will stimulate collaboration and pay economic dividends for the institution, the region, and the state. 

A series of collaborative investments which will align with the recommendations of the master plan have been identified to address the research and development needs of UW‑Milwaukee.  They include the following projects (in alphabetical order) which would be eligible for Phase I:

a.
Columbia-St. Mary’s Hospital Acquisition and Renovation:  Columbia-St. Mary’s Hospital (CSM) is building a new replacement facility and will vacate its facilities adjacent to the UW-Milwaukee campus in 2010.  The purchase and remodeling of the former Columbia Hospital would add seven major facilities and 10.9 contiguous acres to UW-Milwaukee.  The CSM campus has facilities built between 1919 and 1993, totaling 828,000 gross square feet.  In addition, there are 174 surface parking spaces and a five-story parking structure with 788 spaces. 
b.
Freshwater Science/Great Lakes Research Facility Renovation and Addition; and Replacement of the Research Vessel “Neeskay”:  The recently-created School of Freshwater Science has significant space needs.  This priority project will address its initial needs, the majority of which were previously identified in conjunction with the 2003 Great Lakes Research Facility (GLRF) Master Plan Study.  Previously presented as incremental projects, the immediate needs of the newly established School of Freshwater Science and the economies and cohesiveness realized by implementing one building project has motivated the University to consolidate these projects.  

c.
Integrated Research Building – Phase I:  This project will fully plan for the construction of a multi-phase major integrated research facility on the UW‑Milwaukee main campus and construct Phase I.  The initial phase will be approximately 40,000 ASF/60,000 GSF of new construction, and will include classrooms, dry and wet instructional labs, research labs, and office and support space.

d.
Development of Non-contiguous Land Acquisitions and Expansions: 
UW‑Milwaukee is evaluating several land acquisition options in the near term to improve and expand academic and research programs in high demand fields of study necessary for the economic growth that is essential to Wisconsin.  As these opportunities are further developed into specific projects, UW-Milwaukee and UW System will seek authority to plan and request the release of funding through the traditional means of approval by the Board of Regents and State Building Commission. 
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