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The University of Wisconsin System
2009-11 Biennium

MAJOR PROJECT REQUEST

1. Project Title:
Residence Hall

Institution:
UW-La Crosse

Estimated Cost:
$44,500,000  Program Revenue Supported Borrowing


    5,000,000  Program Revenue-Cash


   $49,500,000  Total
2. Project Description and Scope:  This project will design and construct a single residence hall facility,  totaling approximately 214,300 GSF, that will provide a total of approximately 500 residence hall beds, as well as an office complex for the Office of Residence Life.  Estimated building areas required for these components, as well as a brief description of the function of these spaces is shown below:
	
	Assignable Square Feet

	Residence Hall

	142,800

	Office Complex
	    6,500

	Basement
	  14,400

	TOTAL ASF
	163,700

	TOTAl GSF @ 71%Effiiciency
	214,300



Residence Hall:
The residence hall component will provide underclassmen style dwelling units clustered around common study and living areas, including community kitchens for group social events. The hall will accommodate a total of approximately 500 residents and the building will also include an apartment and office for a Hall Director and Assistant Hall Director.  Other general use areas that will typically be located on the first floor of the facility will include a lounge, game room, computer lab, quiet study area, conference/seminar room, mailroom, materials handling/loading dock area and front desk and lobby space. The project will also include basement space for unassigned spaces such as building utility and mechanical systems as required, as well as custodial and maintenance areas along with some unfinished space used for storage and other non-programmatic functions.  There will also be add alternates for a full basement.

Office Complex:  The new facility will include an office complex to accommodate all of the functions of the administrative Office of Residence Life.  This portion of the new building will be designed as a space that functions independent of the residence hall.  This will be designed to look and feel like separate space with its own identity, including separate entrances, etc.  This space will have a dedicated reception and waiting area as well as restrooms and custodial space.

The scope of the project will include connection of the new building to campus owned steam, chilled water, electrical, IT, TV signal and telephone utilities, and also connection to city owned water utility, sanitary and storm sewer systems, as well as local utility owned natural gas distribution system.  The building will be fully sprinklered and the fire alarm and energy management systems will be connected to the central campus systems as part of this project.  Sidewalks, landscaping with irrigation, exterior gathering/recreation space, exterior building and pedestrian lighting, and a loading dock will also be included in the project. 

The UW-L Campus Master Plan designates spaces west of Drake Hall and Coate Hall (existing residence halls) as potential building sites for new residence hall facilities.  The design process has come up with a location east of Coate Hall as the final location. 
3. Background:  The University of Wisconsin-La Crosse currently provides on-campus housing for 3,089 students distributed in eleven residence halls across campus.  This includes 380 beds in suite style units in the new Reuter Hall which was completed in 2006.  Prior to the demolition of old Reuter and construction of new Reuter, the campus housed 2,889 students.  This included approximately 105 students being housed as roommates to RA’s and approximately 92 students housed in “overflow” spaces in the halls.  

With the exception of the new Reuter Hall, the ages of the remaining ten residence halls range from 40 to 47 years old.  As these halls were all designed prior to 1968, they reflect the simplified needs and amenities prevalent in design of residence halls at that time.  The facilities consist of double loaded corridors with double or triple sleeping rooms and gang shower and toilet facilities on each floor.  The buildings do not typically have mechanical ventilation, fire suppression, and adequate climate control for the resident rooms.
4. Analysis of Need:  The university is currently engaged in the design of a new academic building that will address the critical lack of adequate general access classroom space on campus.  During the development of the Campus Master Plan, it was determined that the optimum location of the new academic building, from an overall campus functionality perspective, is at the academic and geometric core of campus.  The intent is for the new academic building to anchor the new campus mall which will also be developed at the heart of the academic center of campus.  The location established for the new academic building requires the removal of two residence halls, Baird Hall (constructed in 1963) and Trowbridge Hall (constructed in 1960), as well as Wilder Hall (constructed in 1953) which was formerly a residence hall but is currently being used as an administrative building.

The demolition of Baird and Trowbridge Halls will eliminate 400 residence hall beds.  In anticipation of this, the new Reuter Hall was designed with 180 more beds than the old Reuter Hall.  This provided an additional 180 beds on campus to begin preparations for the removal of the 400 beds in Baird and Trowbridge Halls.  The university terminated its enrollment management program two years earlier than planned and has actually been growing enrollment in recent years.  As a result, enrollment has risen over 10% since 2004.  In addition, the university is currently advocating a plan that would add another 500 students to campus over and above those increases that have occurred since 2004.

The university embarked on a process to gather information to determine if there was a possibility of forming a public/private partnership to construct privately owned residence hall facilities on private property adjacent to the campus.  Based on responses received in summer 2007 to an RFI issued by UW-LaCrosse to developers/landlords/property owners, the residence hall study group has determined that it would not be feasible to provide privately owned residence hall beds, managed under the UW-La Crosse Residence Life Program, to UW-La Crosse students and still maintain fee rates that are acceptable.  As such, UW-La Crosse desires to construct new residence hall beds on campus to replace those that will be removed from the campus inventory when Baird and Trowbridge Halls are demolished.

In addition, the Office of Residence Life is currently housed in Wilder Hall, which will also be demolished to accommodate construction of the new academic building.  Since there is essentially no surge space on campus, construction of an office facility for the Office of Residence Life as part of this project would also solve that impending space need.
5. Alternatives:  As indicated above, an alternative that was considered was the possibility of forming a public/private partnership with a developer/landlord to construct a privately owned facility on private property adjacent, or within close proximity, to campus.  Another alternative considered in lieu of one or two free standing facilities was the construction of several additions to existing residence halls.  However, the existing structures typically have an approximate 7’-8” space between floor levels.  A new facility will require at least 12’-0” between floors, and so the floor levels of the existing buildings and the additions could not match up.  The difference in floor levels poses multiple difficulties in design, not the least of which includes difficulty in providing ADA accessibility between the structures.  Also, the construction of additions to existing buildings would result in significant additional capital being required to bring certain aspects of the existing buildings into compliance with current building code requirements.  It would also require the existing facilities to shut down during construction, thus temporarily causing the loss of even more residence hall beds for at least a year.   
6. Schedule:

	A/E Selection
	July 2008

	Design Report Approval
	 May 2009 

	Bid Date
	November 2009

	Start Construction
	January 2010

	Substantial Completion
	July 2011

	Final Completion
	Sept 2011


7.
Project Delivery:  The university believes that the single-prime delivery method provides the best combination of efficiency, timeliness, quality control, and competition and prefers its use for most projects.  Specific delivery method requests will be developed with DSF staff pending the outcome of DSF’s report to the Building Commission in November.
8.
Estimated Costs:  
a. Project Budget Summary:  
	Budget Item
	%
	Cost

	Construction
	
	$39,350,000

	A/E Design Fees
	6.90
	2,742,000

	Other Fees
	
	386,000

	DSF Management Fees
	4.00
	1,684,000

	Contingency
	7.00
	2,755,000

	Movable & Special Equipment
	6,30
	2,460,000

	Percent for Arts
	0.25
	123,000

	Total Project
	
	$49,500,000


b. Impact on Operating Budget:  
	Operational Item
	FTE
	Cost

	Utilities
	
	$201,300

	Custodial Staff
	1.00
	30,000

	Maintenance Staff
	0.00
	0

	Total Project
	1.00
	$231,300


c. Fee Impact:  2008 room rates of $2,930 in traditional halls and $4,350 for suite-style rooms in Reuter Hall are anticipated to increase $397 per year to fund the construction of the additional 500 beds.  
9. Previous Action:   None.
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