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MAJOR PROJECT REQUEST
1. Project:
Residence Hall - Whitewater

Institution:
UW-Whitewater


Estimated Cost:
$33,300,000 Program Revenue Supported Borrowing 

2.
Project Description and Scope:  This project will construct suite style residence hall units in either one of two configurations.  Option ‘A’ would construct two smaller residence halls.  Each new residence hall is anticipated to be 78,000 ASF/99,100 GSF.  Both buildings would be located around the Carter Mall and Starin Road area.  Option ‘B’ would construct a 151,300 ASF/198,700 GSF single residence hall that would be located at the southwest corner of the Carter Mall and Starin Road.  A consultant will determine which of these two options is more appropriate.  The capacity of the new residence hall(s) in either option will be 450 residents, primarily juniors, seniors, and graduate students.  Construction of the project will begin in January 2008 and will be completed by July 2009.  


The new residence hall(s) is envisioned to be a low-rise building(s) with a maximum of five stories plus a basement.  Four-bedroom suites will be provided, with a common area, a kitchenette with a sink, a microwave and a refrigerator, and dedicated bathroom facilities.  The project will also provide a lobby, common spaces, office, and support facilities.  Other facilities located in the lower level will include a laundry room, a multipurpose/TV room, a learning involvement team/hall council room, and storage rooms.


The new residence hall(s) is intended to replace two existing traditional style, low rise buildings, Sayles Hall (current capacity 202) and White Hall (current capacity 198) or a total of 400 beds.  Sayles Hall is located on the site of the future College of Business and Economics Building, and will be demolished as part of that project.  White Hall, which occupies the site of one of the new residence halls is located at the corner of Starin Road and the Carter Mall, and will be demolished as of part of this project.  As part of the implementation of the housing master plan, once the new residence hall(s) is constructed, one existing residence hall will be taken off line each year for remodeling which will result in a net overall capacity reduction of approximately 150 beds.
3.
Background:  The UW-Whitewater Department of Residence Life contracted in 2002 with a private consulting firm to develop a comprehensive master plan for student housing.  This study and its recommendations were based on a thorough investigation of the UW‑Whitewater housing market and the campus student housing system.  The market study showed that students desire configurations which provide more privacy than the traditional residence hall rooms currently offered by the university. 


As part of its recommendations, the master plan calls for addressing contemporary student needs and programming initiatives as well as enhancing the ability of the UW-Whitewater Department of Residence Life to sustain itself in a competitive market environment by the construction of a new residence hall configured as suite style units which will serve as a tool for attracting and retaining juniors, seniors, and graduate student residents. 


Once completed, these buildings will be the only residence halls located in the academic core of the campus, south of Starin Road.  They will be the closest residence halls to all academic buildings, the University Center, the new College of Business and Economics (COBE) building, Carlson Hall, and the Andersen Library.  This location will also make them ideally suited for the adult learners who utilize the large and growing Camps and Conferences program.

4.
Analysis of Need:  Sayles Hall, which was constructed in 1962 as a traditional residence hall with double-occupancy rooms and common restrooms/showers, is programmed for demolition in May 2007 to make way for the new College of Business and Economics (COBE) building.  This will result in a loss of capacity of 202 residents.  White Hall, which has a capacity of 198, is similar in age and configuration and currently occupies a portion of the site on which the new suite style residence hall will be constructed.  This project will allow the campus to site the new COBE building on the most desirable location available on campus while retaining student housing in a similarly desirable location.  It will allow the campus to shed some of its deferred maintenance backlog by demolishing both Sayles and White halls which are both due for renovation but are unsuitable for reconfiguration.  
5.
Alternatives:  The alternative would be to renovate White Hall as it is presently configured, based on the assumption that the use of this building is likely to be limited to the traditional fall and spring semesters.  Not only does the UWW housing system face competition from locally available, private housing, but the university itself faces competition from other universities that provide lower density student residence facilities that offer greater privacy and comfort.  This alternative would not satisfy a principal marketing factor of comfort for these university facilities that are used throughout the summer months.  The lack of air conditioning would not satisfy the comfort expectations of summer conference attendees. 

6.
Schedule:

A/E selection 
October 2006

Begin Design 
December 2006

Design Report 35% Design
July 2007

State Building Commission Authority to Construct 
September 2007

Final Design 
July 2007

Project Bidding 
October 2007

Begin Construction, Phase I (Demolition of White Hall)
January 2008

Substantial Completion, Phase I 
July 2009

Begin Construction, Phase II
June 2008
Substantial Completion, Phase I 
May 2010

Final Completion 
July 2010

7.
Project Delivery: At the present time it is anticipated that the standard state project delivery process will be used.

8.
Estimated Costs: 

a.
Project Budget Summary:  Residence Hall Based on Option B
	Budget Item
	%
	Costs

	Construction Cost
	
	$26,642,000

	A/E Design Fees
	7.0%
	1,864,000

	Other Fees
	0.4%
	107,000

	DSF Management Fees
	4.0%
	1,140,000

	Contingency
	7.0%
	  1,865,000

	Movable Equipment Allowance
	6.0%
	1,599,000

	Percent for the Arts
	0.25%
	        83,000

	Estimated Total Project Cost
	
	$33,300,000


b. Impact on Operating Budget:  The demolition and replacement of Sayles and White Halls with new suite style residence hall units will improve overall campus energy efficiency.  However, with the addition of air-conditioning to the new hall and based on existing unit costs for utilities, custodial, and maintenance, operational cost is projected to increase an estimated $6,000 to $8,000 per year.  The custodians currently assigned to Sayles and White Halls will be reassigned to the new residence hall.

	Budget Item
	Estimated Cost
	FTE

	Utilities
	$92,923
	0

	Custodial Staff
	0
	0

	Maintenance Staff
	         0
	0

	Total
	$92,923
	0


c. Fee Impact:  This project will be primarily paid by and operated through room rental rates that are charged to students who choose to live in the units.   Preliminary projections of academic year room rates for students living in the suites are estimated at $4,518/year ($2,259 per semester).   The projected room rate for double occupancy rooms on campus during the same time frame is $3,054/year ($1,527 per semester). 

9.
Previous Action:  None.
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