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The University of Wisconsin System

2007-09 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Multi-Sport Facility - Phase III

Institution:
UW–Whitewater

Estimated Cost:
$4,048,000 Gift Funds
2.
Project Description and Scope:  This project will construct a new Track/Soccer Support Building (10,347 GSF) and a new Softball Support Building (2,500 GSF).  The new Track/Soccer Support Building will be constructed on the west side of the combined running track/soccer Field.  It will contain a concessions area, public restrooms, team locker rooms, working and meeting spaces, and an athletic training area.  This site currently contains the running track with associated areas for track and field events, and the women’s varsity and practice softball fields, and baseball fields.  The softball support building will be constructed on the east side of the softball field and will contain a small concession stand and restrooms.  It will also contain lockerooms for the women’s softball team.
3.
Background:  The west campus athletic area was first developed about 1976 and includes the running track, soccer field, the van Steenderen Softball Complex, and Prucha Field, which is the varsity baseball field.  An athletic master plan was completed in the spring of 2006.  In order to achieve the goals of the master plan, the work was separated into two phases.  Phase I will begin the fall of 2006 and will constructs a soccer field within a relocated track.  Phase I also includes storm, sanitary sewer, underground water piping and an electrical ductback to support all three phases.  Phase II will start construction in summer of 2007 and will complete the fields at the van Steenderen Softball Complex, install new irrigation systems for the softball fields and for Prucha Field (the facility adjacent to the track/soccer field to the north), install new chair back bleachers at the softball field for a seating capacity of 300, and install a new scoreboard for the van Steenderen Varsity Softball field.  This third phase will complete the multi sport athletic facility with the construction of two buildings.
4. Analysis of Need:  The existing running track was originally constructed in 1975 and the softball fields were completed in 1976.  The track was resurfaced in 1995 and again in 2002.  The van Steenderen Softball Complex, which includes the women’s softball practice and varsity softball fields, was originally constructed in 1976.  It has not undergone any significant upgrading in 30 years.  The existing bleachers, which have a capacity of 650, are old metal frame and wood plank structures that are in need of replacement.  Similar bleachers at the existing soccer fields have been removed due to safety concerns.  The playing surfaces are uneven, particularly in the infields.  Drainage for these fields is poor and when it rains there are areas of standing water which pose safety issues. 

There is a need for public restroom facilities in the West Campus Athletic Fields Complex.  The closest restrooms are located in the Williams Center which is approximately 1,700 feet (one-third mile) away.  This project will construct ADA compliant, public access restroom facilities located within a new Track/Soccer Support Building.
Spectator services are currently non-existent within the west campus athletic area, though large crowds are often attracted to athletic events held there.  There are no restrooms, concession facilities, sanitary sewer, or potable water services to this area.  There are no support locker facilities for athletes, coaches, officials, and the press.  This project will resolve all of these deficiencies by providing small support buildings for track/soccer and softball, which will include concession areas, public restrooms, locker facilities, press boxes, and coaches' offices. 

5.
Alternatives:  The only alternative would be to leave the area with its deficiencies undeveloped which would leave the area with poor quality softball fields, no restrooms or concessions, no electrical capacity to supply increasing needs, a baseball building with no sewer or water, and no field lighting. 
6.
Schedule:
	A/E selection
	November 2006

	Begin Design
	January 2007

	Design Report 35% Design
	June 2007

	BOR/SBC Authority to Construct
	July 2007

	Final Design
	November 2007

	Project Bidding
	December 2008

	Begin Construction
	January 2009

	Substantial Completion 
	September 2009


7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.
8.

Estimated Costs: 

a.
Project Budget Summary:

	Budget Item
	%
	Cost

	Construction Cost
	
	$3,317,000

	A/E Design Fees
	6.0%
	199,000

	Other Fees
	0.7%
	22,000

	DSF Management Fees
	4.0%
	142,000

	Contingency
	7.0%
	  232,000

	Movable & Special Equipment 
	3.0%
	126,000

	Percent for the Arts
	0.25%
	        10,000

	Estimated Total Project Cost
	
	$4,048,000


b.
Impact on Operating Budget:  The operating expenses are shown in the table below. Project costs will be funded through revenue and segregated fees as explained below.
	

	Estimated Cost
	FTE

	Utilities
	$  9,122
	0

	Custodial Staff
	16,000
	1

	Maintenance Staff
	0
	0

	Operating Expenses
	12,000
	0

	Totals
	$37,122
	1


c.
Fee Impact:  This phase will be funded with gift funds.
7.
Previous Action:  None.
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