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The University of Wisconsin System

2007-09 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Drumlin Hall Renovation


Institution:
UW–Whitewater

Estimated Cost:
$1,275,000 Program Revenue Supported Borrowing

2. Project Description and Scope:  This project will remodel the 33,407 GSF Drumlin Hall Dining Hall, which serves student residents on the west side of the campus.  Work will include a new front entrance with an elevator and stairway on the east side of the building.  The second floor balcony, which is located on the east side of the building, will be restored.  This project will also include upgrades to the current HVAC system.

3. Background:  Drumlin Dining Hall was constructed in 1965.  Although this dining hall is open to all students, it primarily serves the six low-rise dorms on the west side of campus and two low-rise residence halls located on the south side of Starin Road.
During the summer of 2004, the second floor dining area of Drumlin Hall was extensively renovated.  The food service venue was changed from an all-you-can-eat venue to a food court concept with food preparation based out front where the food is delivered to the student customers.  The kitchen functions were distributed among the restaurants in the food court, freeing the kitchen space.  The Drumlin Market, a fast food and convenience store, was moved to the second floor to complement this new food court concept.  Portions of the first floor have subsequently been remodeled to provide new space for the Leadership Development program, the University of Wisconsin Credit Union, and the Royal Purple, all of which have had to vacate the space they formerly occupied in the Connor University Center due to the remodeling of that building.

The only elevator, which was originally constructed as a freight elevator and later modified for disabled accessible use, is located in the center of the first floor and provides access to the second floor through the existing kitchen.  

4.
Analysis of Need:  The first floor was originally designed as a food service support area with a loading dock, large refrigeration and freezer rooms, a food storage room, a restroom, employee locker rooms, a mechanical room, and electrical vaults.  Recent remodeling of the second floor has provided an opportunity to restructure the entire first floor into more functional offices, meeting rooms, and lounge space for students and student groups by freeing space formerly occupied by the Drumlin Market Convenience Store.  Much of the customer flow to Drumlin Hall is now no longer from the west, but from the east, which offers an unsightly view of the campus with a scene of the loading dock, and a dumpster with a grease trap as its main features.

The new entrance provided by this project will include both an elevator and a staircase, which will give all of the customers, including disabled patrons, a more efficient and appealing entrance to the campus service functions located on the first floor and to the food court located on the second floor.  
The project includes restoration of the second floor balcony on the east side of the building.  Structural integrity concerns have prevented the use of the balcony for the last five years and this project will return the balcony to current building code compliance and allow outdoor seasonal seating areas for students.  

An assessment of the HVAC system and potential upgrades will also be included in this project.  

This project cannot begin construction until the completion of the Conner Center Student Union project due to the temporary location of future center tenants.

5.
Alternatives:  To do nothing would leave Drumlin Hall with several unresolved problems including ADA access, unsightly entrances that are incompatible with the changed function of the building, and structurally unsound balconies.
6. Schedule: 

Program Approval
March 2008

A/E selection 
April 2008

Project Bidding
January 2009

Begin Construction
March 2009

Substantial Completion
July 2009

Final Completion
August 2009

7. Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.
8. Estimated Costs:
a.
Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$1,028,000

	Hazardous Materials (Asbestos Abatement)
	
	20,000

	Total Construction
	
	1,048,000

	A/E Design & Other Fees 
	7.0%
	73,000

	DSF Management
	4.0%
	46,000

	Project Contingency
	10.0%
	105,000

	Percent for the Arts
	
	        3,000

	Estimated Total Cost
	
	$1,275,000


b.
Impact on Operating Budget:  The University Dining Services proposes bonding to fund this project, and has made allowance in the operating budget for the servicing of the debt.  Maintenance costs should decrease when this renovation is completed and utility consumption should be the same, or less, than current expenses.
9.
Previous Action:  None.
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