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The University of Wisconsin System
2007-09 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Residence Halls Renovation

Institution:
UW-Stevens Point


Estimated Cost:
$19,995,000 Program Revenue Supported Borrowing
2.
Project Description and Scope:  This project will renovate four residence halls in the south DeBot quadrangle: Baldwin, Neale, Steiner, and Hansen.  The halls comprising a total of 216,100 GSF and 1,080 total beds will receive limited renovation with window replacement, room lighting upgrades, and ADA modifications including an elevator, revised exterior ramps, and the replacement of doorknobs with lever handles.  A fire sprinkler system will be installed throughout and individual heating control valves added to each sleeping room.  Updates and upgrades to existing finishes include replacement of carpet tile, window treatments, and closet side panels.  Masonry block walls will receive a thin-coat plaster finish and be painted and ceilings will be re-painted.  To maximize construction within the window of the 2007-09 biennium, UW-Stevens Point will submit a project program statement and request retention of a design firm using cash reserve funds during the current biennium.  The design report will be completed by August of 2007.  Two halls will be renovated during the summer of 2008 during Phase I of this project.  The remaining two halls will be renovated during the summer of 2009 during Phase II of this project.  No asbestos abatement is anticipated because all exposed material spaces and areas behind the plumbing walls were removed during the 1990’s.
3.
Background:  The campus presently manages a housing physical plant of just over 700,000 GSF in thirteen four-story residence halls with beds for approximately 3100 students.  These residential buildings are of a traditional style with double loaded corridors and centrally located group bathroom facilities on each floor.  Twelve of the residence halls were built in the 1960's and one was built in 1957. 

A progressive series of renovations occurred in each residence hall through the 1990’s.  This work concentrated primarily on common areas such as the bathrooms where gang showers were converted to private shower stalls and the worn restroom fixtures were replaced.  Recycling chutes were added and kitchenettes were installed on each floor.  Voice and data wiring was updated to category 5 cabling, all fire alarm systems were upgraded to current technology, and the remaining asbestos was abated throughout the buildings.
4.
Analysis of Need:  When common areas received significant upgrades little was done to improve the sleeping rooms in terms of lighting, finishes, or heat control.  Repeated concerns of student residents are the limited room lighting and the poor operating condition of the windows.  The radiant heat control valves are poorly located and the placement of furniture near the windows renders them inaccessible.  The carpet tile installed in the rooms now shows the effects of heavy use over many years.  The majority of spaces in each residence hall do not meet current ADA codes.  Although not required by code, sprinklering is being considered for this project.
5. Alternatives:  The halls could be demolished and replaced with a new residence hall.  This option would have a major impact on room rates because construction of a new facility would be more expensive.
 
Do nothing.  The existing conditions would remain and ADA accessibility would not be addressed.  Because the opportunity to repair, replace, and upgrade exists with reasonable bonding rates, the time to do this work would be in this biennium.
6.
Schedule:
	Program Approval
	November 2006

	A/E Selection
	January 2007

	Design Report Completion
	August 2007

	Bid Date
	March 2008

	Start Construction
	May 2008

	Substantial Completion Phase I
	September 2008

	Substantial Completion Phase II
	September 2009

	Final Completion
	November 2009


7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.

8.
Estimated Costs: 


a.
Project Budget Summary:
	Budget Item
	%
	Cost

	Construction
	
	$16,713,000

	A/E Design Fees
	
	1,337,000

	Other Fees
	
	10,000

	Hazardous Materials Abatement
	
	0

	DSF Management
	4.0%
	715,000

	Project Contingency
	
	1,170,000

	Movable & Special Equipment
	
	0

	Percent for Arts
	0.25%
	      50,000

	Estimated Total Project Cost
	
	$19,995,000



b.
Impact on Operating Budget:  This project will not add additional square feet to the existing facilities and there will be only a slight, if any, impact on utility consumption.  Better access to heater control valves would lead to less reliance on window opening to regulate room temperature.  Electrical costs will increase because of the presence of the new elevators.  There will be no change to existing custodial or maintenance duties.  The introduction of elevators will result in a projected preventative maintenance contract of approximately $600 per year, per hall.  The 2006 actual campus elevator maintenance costs amounted to an additional $830 per elevator.  Fire sprinkler maintenance contracts will be approximately $500 per hall.  The total impact on the operating budget for this project will be about $7,720.  Because this is a program revenue facility, all costs will be covered by room revenue.  

c.
Fee Impact:  This project will be paid off and operated through room rental rates charged to students who choose to live in the units.  The preliminary projection of academic year room rates for students living in these renovated buildings is estimated to be $2,999 per year.  The existing room rate for a non‑improved double occupancy room on campus is $2,726.  No change in rates will occur with the remaining non-renovated residential halls because of this project.  
9.
Previous Action:  None.
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