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The University of Wisconsin System
2007-09 Biennium 

MAJOR PROJECT REQUEST

1.
Project:
Residence Hall – Stevens Point

Institution:
UW-Stevens Point


Estimated Cost:
$36,205,000 Program Revenue Supported Borrowing
2.
Project Description and Scope:  This project will construct a 181,500 gross square foot (GSF), 500 bed housing complex as part the Allen Residence quad on the east side of campus.  Fifty units (200 beds) will be of a suite style configuration that offers four single occupancy rooms and one bathroom with a separate access shower, a shared study/common room, and a kitchenette.  Seventy-five of the units (300 beds) will be of the same style but will offer smaller kitchenettes.  Hyer Hall, the smallest residence hall on campus with 180 beds and 40,400 GSF, will be demolished to make room for this project.  
3.
Background:  UW-Stevens Point presently manages a housing physical plant of just over 700,000 GSF in thirteen four-story residence halls with beds for approximately 3,100 students.  The style of these buildings is that of a traditional residence hall with double loaded corridors and centrally located group bathroom facilities on each floor.  Twelve of the residence halls were built in the 1960's and one in 1957.
The demand for more modern and amenity-filled options for student housing has increased significantly in the last few years particularly as students compare options available on other campuses.  Most other UW comprehensive campuses have increased their housing options in recent years with new suite style housing.   Housing choices which include suite style housing have been examined in a UW-Stevens Point Housing Master Plan and were determined to be financially feasible. 
4.
Analysis of Need:  UW-Stevens Point will continue to be a stable institution with minimal potential for enrollment growth.  Current enrollment is approximately 8,800 undergraduate and graduate students.  A housing master plan is due to be completed in the fall of 2006.  In order for the campus to remain competitive in the recruitment of new students and the retention of current students, more housing options need to be offered in the future.  The plan also identified a 12-year development and financial strategy whereby four halls (the DeBot south quad) would receive modest renovations.  More significant upgrades would be targeted for the four north DeBot quad residence halls in future biennia.  The suite style arrangement this project provides will offer an array of new housing opportunities and will result in a net gain of up to 300 beds to the overall campus mix.
5.
Alternatives:  The comprehensive housing master plan examined a variety of possible housing options and re-configurations.  One plan investigated options that ranged from modest updates of finishes to the complete removal and re-design of interior sleeping rooms and bathrooms.  The cost per bed of the more drastic remodeling exceeded the cost per bed for new construction. 
6.
Schedule:
	Program Approval
	September 2007

	A/E Selection
	November 2007

	Design Report Completion
	July 2007

	Bid Date
	March 2009

	Start Construction
	May 2009

	Substantial Completion
	September 2010

	Final Completion
	November 2010


7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.
8.
Estimated Costs: 


a.
Project Budget Summary:
	Budget Item
	%
	Cost

	Construction
	
	$29,724,000

	A/E Design Fees
	7.0%
	2,080,000

	Other Fees
	0.2%
	65,000

	DSF Management Fee
	4.0%
	1,272,000

	Contingency
	7.0%
	2,081,000

	Movable & Special Equipment
	3.0%
	893,000

	Percent for the Arts
	 0.25%
	        90,000

	Estimated Total Project Cost
	
	$36,205,000


b.
Impact on Operating Budget:  Based on existing unit costs for utilities, custodial, and maintenance, the anticipated annual impact on this budget is $398.  This cost has been built into the feasibility study and calculated to establish the room rental rates.  The following costs were calculated assuming the impact of demolition of 40,400 GSF Hyer Hall. 

	 
	Est. Cost
	FTE

	Utilities
	  $164,300
	       -

	Custodial Staff 
	    123,700
	       4

	Maintenance Staff
	    111,300
	       1

	Totals
	$399,300
	       5


c.
Fee Impact:  This project be financed by and operated through room rental rates charged to students who choose to live in the units.  Preliminary projections of academic year room rates for students living in the suites with kitchenettes are estimated at $4,051 per year.  For those living in the suites with kitchens, the cost will be $4,252 per year.  The existing rate for a non‑improved double occupancy room on campus is $2,726.  According to the housing master plan study no change in rates will occur to the remaining non-renovated residential halls. 

9.
Previous Action:  None.
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