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The University of Wisconsin System

2007-09 Biennium

Major Project Request
1.
Project:
Military Science Relocation

Institution:
UW-Stevens Point

Estimated Cost:
$1,585,000 General Fund Supported Borrowing
2.
Project Description and Scope:  This project will remodel approximately 1,620 GSF of existing space and construct 8,560 GSF into additions to the Health Enhancement Center (HEC) to accomplish the relocation of the Military Science Department from the Student Services Center (SSC).  Military Science will occupy 6,160 GSF in one addition on the north side of the HEC for new office, training, and secure storage space.  The space will provide for eight standard sized offices and a common office support area on the upper level.  The ground level will accommodate non-secure Military Science storage and joint-use general HEC storage needs.  A separate 32-seat classroom lab will be provided by reconfiguring an existing 810 ASF racquetball court (HEC 36).  To make full use of the two-story high racquetball court, an 810 ASF second floor deck will be added.  The ground level will accommodate a 440 ASF 10-seat tactical class-lab and 370 ASF of secure Military Science storage.  A new 810 ASF classroom will occupy the new upper level deck portion which is adjacent to the office area.


A free-standing 30-year-old, pre-fab metal storage building will be removed to allow for the addition.  The storage building will be replaced by a 2,500 GSF addition for storage space directly attached to the south side of the Multi-Activity Center (MAC).  This storage space will be used by Military Science for storage of physical training equipment used in the Multi‑Activity Center, as well as HEC equipment such as pole-vault & high jump pits, hurdles, protective batting & pitching cages, portable bleachers, climbing-wall equipment, motor development equipment, etc.

3.
Background:  Since 1967, the Reserve Officers Training Corps (ROTC) and the Military Science Department have maintained a long and solid association with UW-Stevens Point. Through the years, the program has received numerous awards and recognition for the high caliber of training and the level of proficiency obtained by its students.  Many of these students have moved on to positions of leadership within the nation’s armed forces and military support industries.  Although a number of ROTC programs were discontinued nationwide in the 1990’s, support for the UWSP program remained strong as a testament to its quality.  The United States Army Cadet Command recently initiated a partnership with the UW-Stout program which is growing in both staff and cadet numbers.  This partnership will require additional logistic and operational assets. 
4.
Analysis of Need:  One goal of the ROTC program is to achieve integration within the broader campus learning community.  Because of space constraints, the Military Science Department; an academic program, is currently located in the Student Services Center (SSC) a non academic building.  The primary function of SSC is to provide space for student service and administrative needs.  Moving Military Science to an existing academic facility will release space for the partial re-assignment of current occupants in Nelson Hall.  These Nelson Hall occupants include Administrative Computing and News Service Photography, which are groups associated with campus administration.  

Storage for the Health Enhancement Center is extremely limited.  The Multi-Activity Center (MAC) is in need of storage for off-season equipment such as hurdles, pole vault and high jump mats, baseball batting and pitching cages, and archery targets.  Mats and tarp storage for protection of the Quandt and Berg gym floors are stored in remote corridors far from where they are needed.  Portable bleacher seating is constantly in the way when not in use in the MAC and is regularly moved from one location to another to allow for full use of the space.  Custodial supply space was not adequately provided because of budget limitations of the major MAC building addition which was completed in 1990. 

5.
Alternatives:  Two alternatives to this project were considered.  The first alternative would construct new space on the south end of campus to house Military Science and the other occupants of Nelson Hall.  This option would address the space relocation needs of all current Nelson Hall and Military Science occupants.  It would leave Military Science, an academic program, in a non-academic facility.  It would also not afford Military Science the direct opportunity for the training, physical conditioning, and joint facility use of the Health Enhancement Center, (gymnasiums, strength center, swimming pool, and indoor running track).  It would offer improved office, teaching space, and air quality for Military Science, however, chronic building storage needs at HEC would not be addressed.
The second alternative would be to do nothing.  This would leave Military Science, an academic program, in a non-academic facility.  The goal to associate and integrate the military officers' training program with the broader campus learning community would not be addressed.  This option does not release the 5,435 ASF of space occupied by Military Science for re-assignment to more appropriate administrative and student service uses in the Student Service Center.  This alternative would not address the chronic building storage needs at HEC.
6.
Schedule:
Program Approval
November 2007
A/E Selection
December 2007
Design Report Completion
July 2008
Bid Date
January 2009
Start Construction
April 2009
Substantial Completion
December 2009
Final Completion
March 2010
7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.

8.
Estimated Costs:


a.

Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$1,230,000

	A/E Design 
	9.0%
	111,000

	Other Fees
	0.7%
	8,000

	DSF Management Fee 
	4.0%
	53,000

	Contingency 
	7.0%
	86,000

	Movable Equipment
	
	93,000

	Percent for the Arts
	.25%
	       4,000

	Estimated Total Project Cost
	
	$1,585,000



b.
Impact on the Operating Budget:  Although the movement of Military Science is essentially an assignable square foot (ASF) per ASF exchange of space, the addition to HEC does result in a net 8,560 GSF space increase on campus.  This will result in an approximate annual increase in operating costs of $8,800.  These costs will continue until Nelson Hall is removed from campus GPR responsibility. 

	 
	Est. Cost
	FTE

	Utilities
	$17,700
	-

	Custodial Staff 
	8,000
	0.24

	Maintenance Staff
	   5,700
	0.12

	Totals
	$31,400
	0.36



c.
Fee Impact:  None anticipated. 

9.
Previous Action:  This project was recommended by the Board of Regents in the 2005‑2007 Capital Budget, but the Department of Administration’s final recommendations did not support funding this project.
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