STP – Maintenance & Materiel Remodeling & Addition - Page 3

The University of Wisconsin System
2007-09 Biennium

Major Project Request

1.
Project: 


Maintenance & Materiel Remodeling and Addition

Institution:

UW-Stevens Point

Estimated Cost:
$2,122,000 General Fund Supported Borrowing
2.
Project Description and Scope:  This project adds 10,775 GSF to the existing 37,200 GSF Maintenance & Materiel Building.  An addition of 8,675 GSF will be added to the north end of the building to meet the equipment storage needs of the grounds department.  An additional 2,100 GSF will be added to the southwest corner to provide new electrical, fire extinguisher maintenance, welder shops, and a painter/carpenter materials transfer/loading area.  This project will also address the shortage of secure storage available for the campus locksmiths by converting 144 ASF of the existing vehicle parking garage into a secure storage area.  Fireproof storage for paper building plans, specifications, and operation manuals will be created by the relocation of the existing volatile fluids storeroom to a specially created space in the new north addition for fireproof storage.  Repairs will be made to the building’s 32-year-old mechanical system and the ceiling tile will be replaced in the finished portions of the building. 

3.
Background:  The 37,200 GSF Maintenance and Materiel Building was constructed in 1972 when the campus contained only 1,441,000 GSF of GPR buildings, 72 acres of landscaped grounds, and 2,243 parking spaces.  This facility has had no additional space added and no significant remodeling projects since it was originally constructed.  However, significant growth has occurred in all other areas of the campus.  Today, this building serves as the maintenance base for 1,942,000 GSF of GPR buildings, (35% increase); 112 acres of landscape, (56% increase); and 3200 parking spaces, (43% increase).  
4.
Analysis of Need:  Additional space needs are necessitated by increases in the overall campus buildings and grounds maintained, changes in the equipment and technology used, the growth and continued use of paper plans, specifications and manuals, and the composition of the workforce.  Each particular growth area has produced an increase in the amount of equipment and the replacement stock kept.

The grounds department has a significant amount of specialized seasonal equipment with very limited storage space.  Currently, storage occurs in six separate locations on and near campus using a total of almost 5,000 square feet.  In 2001, storage needs were so acute that an additional 2,857 ASF of off-campus storage space was leased just for seasonal equipment.  The cost of off-campus storage is approximately $9,600 per year.  During the seasons that the equipment is in use, it is generally stored outdoors, by necessity.  This decreases the life expectancy and serviceability of the equipment.  Because the campus lacks an adequate facility, additional problems have occurred for the storage of large quantities of seed, fertilizer, and in-field drying compound mixtures which are stored in bags and bulk.  Mulch, screened top-soil, and baseball in-field mix should all be stored in indoor bins which are protected from inclement weather, however, because the campus lacks appropriate space, those items are all stored under a canopy roof which only marginally keeps out wind, rain, and snow.  A lack of adequate space has resulted in the storage of sidewalk and parking lot salt under this same canopy, which is a violation of state regulations requiring that salt be held within an enclosed facility.  A designated wetland less than fifty feet away is endangered by this method of salt storage.
Currently, there is no separate electrical workshop.  An 887 ASF shop is jointly used by the HVAC mechanical and electrical trades.  The space is occupied by three maintenance mechanics, two electricians, and two maintenance control personnel, their reference books, equipment, materials, shop tools, and hand tools.  A fire extinguisher maintenance room was created in the building’s mechanical room but the room is inadequate for this use.  The carpenter and paint shops must use the building’s high traffic corridor for the storage and transfer of various cabinetry projects.  This use obstructs the corridor, reduces exit width, and compromises the safe emergency exit of occupants.  The locksmith shop, (229 SF) and storage vault (134 SF) were initially designed to meet the needs of 40 university buildings, however, there are now more than 90 buildings.  Because of the overcrowding, key blanks and lock cores are now stored in the building’s central stores warehouse instead of a more secure, appropriate area such as a locksmiths’ storeroom.  The welding shop is located in a space originally designed as a vehicle repair bay and this space is now needed for vehicle repairs that frequently last several days.
In addition two other campus support issues need to be addressed.  The mechanical systems in the building are beyond their useable lives and are in need of updating.  The existing hot water heating system is plagued by air hammering and the ceiling tile in the finished areas are cupped from humidity, stained from leakage and dirt, and damaged from 32 years of hard use.  The campus also needs adequate, secure, fire protected storage space for the plans, specifications, and operational manuals of campus building projects.  

5. Alternatives: Since the maintenance facility is a central resource, there is not a feasible option to this project.
6.
Schedule: 
Program Approval
June 2007
A/E Selection
October 2007
Design Report Completion
May 2008
Bid Date
October 2008
Start Construction
January 2009
Substantial Completion
July 2009
Final Completion
August 2009
7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.

8.
Estimated Costs: 
a.
Project Budget Summary:
	Budget Item
	%
	Cost

	Construction
	
	$1,726,000

	A/E Design 
	9.0%
	155,000

	Other Fees
	0.1%
	11,000

	DSF Management Fee 
	4.0%
	74,000

	Contingency 
	7.0%
	121,000

	Movable Equipment
	2.0%
	35,000

	Percent for the Arts
	.25%
	              0

	Estimated Total Project Cost
	
	$2,122,000



b.
Impact on Operating Budget:  It is estimated that this project will not have a significant impact on the campus operating budget.  The expanded areas represent primarily warehouse and workshop functions.  These areas do not typically receive custodial cleaning because trade personnel are responsible for keeping their assigned shop areas clean.  The 8675 GSF warehouse will be a marginally heated storage space.  The overall operating costs will be mostly off-set by the elimination of the need for off-site leased storage which currently costs $9,600 per year. 

	 
	Est. Cost
	FTE

	Utilities
	$13,200
	0

	Custodial Staff 
	0
	0

	Maintenance Staff
	         0
	0

	Totals
	$13,200
	0



c.
Fee Impact:  None anticipated. 

9.
Previous Action: This project was recommended by the Board of Regents for construction in the 2005-07 Capital Budget.  The Department of Administration's final recommendations did not support advancing this project in 2005-07.
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